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TRAINER AND REPORT WRITER
GROWING MALAYSIAN SUSTAINABLE ENGINEERING CONSULTANCY FIRMS


1.0 PSPN Introduction 

1.1	Under the Malaysia Productivity Blueprint (MPB) launched in 2017, Professional Services Productivity Nexus (PSPN) has been identified as one of the nine (9) priority sub-sectors, covering six (6) professional disciplines: Accountancy, Advertising, Architecture, Engineering, Legal and Management Consultancy. 

1.2	The establishment of the PSPN under Malaysia Productivity Corporation (MPC) is being led by industry associations and acting as a change agent to drive the productivity trajectory of this sub-sector. 

1.3	The Nexus Governing Committee (NGC) of PSPN, championed by Ts. Ir. Choo Kok Beng, Chief Executive Officer (CEO) of Malaysian Service Providers Confederation (MSPC), is focused on enhancing the productivity of professional services through common interest and digitalization goals. This initiative covers the four (4) thrusts of MPB: 
(1)	Workforce: Building Workforce of the Future,
(2)	Technology: Driving Digitalization and Innovation,
(3)	Industry Structure: Making Industry Accountable for Productivity, and
(4)	Business Environment: Forging a Robust Ecosystem. 

1.4	The vision for the PSPN is for ‘Malaysia to be a Professional Services Hub by 2030’. To achieve this vision, PSPN implementation plan for 2021 has identified 5 sub-initiatives in line with the initiatives outlined in the MPB as the following details: 

PS1:	Provide input to colleges and universities to ensure curriculum and training are industry-relevant;

PS2: 	Encourage adoption of technology solutions, such as to tract progress digitally rather than on paper;

PS3:	Form cross-country professional services consortiums to increase capability to compete abroad;

PS4:	Encourage adoption of operational metrics and performance-linked KPIs by professional services firms;

PS5:	Address regulatory inconsistency and constraints to enable the setup of alternative business models that are in line with global trends.

2.0 Program Background 

2.1	In the Malaysia Productivity Blueprint (MPB), it was stipulated under Thrust 3 of Professional Services Productivity Nexus (PSPN) to aim for cross-country professional services consortiums to increase capability to compete abroad. Through a suitable model, companies can grow organically or may expand their businesses via various collaborative models, such as collaborations, partnerships, mergers and acquisitions or other means of growing together. In view of this, there is a need for a suitable model for professional services providers to increase their capacities, to sustain and grow the businesses therefore, to promote professional services consortiums.
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2.2	For the consortium models development, a few consortium models had been developed by the multidisciplinary professional services experts. Way forward, a special meeting was held between MPC and the technical experts on 30th October 2020 followed by a series of deep dive sessions. Following through, MPC has organized the MoU signing between MPC and IEMTC on 5th December 2020.

2.3		It was agreed that IEM Training Centre will mentor 2,000 qualified engineering consultant practices and practitioners on transforming into a sustainable and high-quality multidisciplinary engineering firms using G&P model developed by engineering fraternity technical expert in 2021. As a way forward, to have at least 10 consortiums by end of 2025. This cooperation also may expand the wealth of data in MPC repository.

2.4	Following up the MoU, the Engineering Consultancy Firms will be given exposure on the training modules by IEMTC in March 2021. The goal is to train up to 20 Engineering Consultancy Firms with the proposed programme: Model for Growing Malaysian Sustainable Engineering Consultancy Firms.

3.0	Program Objectives

[bookmark: _Hlk41668918]3.1	The objectives of this Program for Professional Services Productivity Programme (PSPP) are:

1)	To introduce a comprehensive list of Malaysian sustainable ECF with specialisations; 
2)	To groom a list of local sustainable consulting firms into world-class specialist consulting firms in each field that can compete with international firms overseas;
3)	To facilitate participating ECF to achieve Malaysia’s group/list of sustainable consulting firms that could compete in the international market;
4)	To focus on Malaysian local firms rather than international firms with branches in Malaysia, in order to retain talent and have a Malaysian brand to export services.

4.0	Scope of Programme

4.1	This project focus on minimum 20 Engineering Consultancy Firms. In order to qualify for participation in the programme, the ECF shall be of local branding, and not branches or company of international brand. 
5.0 Expected Deliverables / Outcomes

5.1	The expected deliverables / outcomes of the project are:
1)	A minimum of 20 trained Engineering Consultancy Firms for the targeted period; 
2)		Creation of Malaysian sustainable Engineering Consultancy Firms (ECF) to increase productivity and export of services.

6.0 Scope of Work: Training Methodology and Programme Modules 

6.1	The vendor is responsible to propose an effective approach and methodology of the programme, which is through virtual lectures (i.e. online learning, class via recordings, and multiple access to class).

6.2	The vendor is expected to identify potential participants based on vast engagement with the multidisciplinary professional services industry. The promotion maybe conducted via ePoster, eBrochure or any other suitable social media platforms. 

6.3	In order to ensure the continuity and sustainability of the program, IEMTC to assist MPC in producing the media releases, speech inputs and other promotional inputs whenever necessary. 

6.4		The program covers the theoretical training that consists of the following modules:

	No.
	Modules

	1
	Introduction and Advantage of Sustainable ECF Model

	2
	Setting up of ECF Sustainable Model with Examples for the Trainees

	3
	Deep Dive Coaching with Volunteered Companies 

	4
	Sharing Session by Participating Companies with Advice and Recommendation by Master Mentor





7.0 Document Formatting

7.1	The vendor is expected to submit the final report of program to Professional Services Productivity Nexus (PSPN), MPC. The report document must be written in English Language (Arial 12, Spacing 1.5), while presentation slides are to be prepared for the virtual sessions. 

8.0	Project Duration

8.1	The work of the vendor shall commence in 4 months (July – November 2021) immediately upon effective date in the Letter of Appointment.

9.0 Payment Terms and Proposed Program Dates

9.1	The payment terms are as follows:

	NO.
	ACTIVITY

	1
	Trainer 
RM300/Hour X 4 Hour (Day) X 10 Session = RM12,000


	2
	Report Writer
RM200/Page X 40 Pages = RM8,000 
(Press Release, Laporan and Slides) 


	
	TOTAL = RM20,000



9.2   The proposed program dates are as follows: 

	Training Sessions
	Session 1: 7/8/2021 (Saturday)
Session 2: 14/8/2021 (Saturday)
Session 3: 21/8/2021 ((Saturday)
Session 4: 28/8/2021 (Saturday)
Session 5: 4/9/2021 (Saturday)
Session 6: 11/9/2021 (Saturday)
Session 7: 18/9/2021 (Saturday)
Session 8: 25/9/2021 (Saturday)
Session 9: 2/10/2021 (Saturday)
Session 10: 9/10/2021 (Saturday)



10.0 Declaration

10.1 All findings, report and material compiled and prepared in the program shall always be an absolute property of MPC throughout the preparation and thereafter. Softcopy and hardcopy reports including statistical tables (if any) should also be submitted. 


Prepared by: The Secretariat of Professional Services Productivity Nexus (PSPN)
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