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EXECUTIVE SUMMARY

	TITLE
    
	:
	Developing a Directory of Technology Solution Providers (TSPs) and Business Matching Exposition for Professional Services

	DURATION
	:
	May - September 2021 

	OBJECTIVES
	:
	· To match supply and demand of technology related to professional services fraternities.
· To provide a platform for technology solution providers (TSPs) to assist the demand group in showcasing the best solutions for the professionals to uplift productivity.
· To pilot and enable 330 companies to leverage technology through business matching exposition and directory 

	OUTPUT
	
	· Minimum 330 professional service providers participations in the business matching exposition
· Technology Solution Providers database repository compiled into matrix and directory.
· Real-time business consultation and recommendations based on fraternities by the technology solution providers.

	[bookmark: _Hlk38447807]EXPECTED  OUTCOME
	:
	· Drive demand for technology.
· Increase in technology adoption, leading to productivity breakthrough.
· Promote local technology services providers capabilities.

	ESTIMATED COST
	:
	RM20,000.00

	BUDGET
	:
	SPC 2.0 (PSPN)

	COMMENT / SIGNATURE BY HEAD ACCOUNTANT
	:
	

	COMMENT / SIGNATURE BY PCT 
	:
	



REQUEST FOR APPROVAL
MPC BOARD OF MANAGEMENT (BOM) 

DEVELOPING A DIRECTORY OF 
TECHNOLOGY SOLUTION PROVIDERS (TSPs) AND 
BUSINESS MATCHING EXPOSITION FOR PROFESSIONAL SERVICES
MAY-SEPTEMBER 2021



1.0     PURPOSE   

[bookmark: _Hlk37669430][bookmark: _Hlk37750974]1.1  The purpose of this paper is to seek for the approval of MPC’s Board of Management (BOM) to utilise the SPC 2.0 - Professional Services Productivity Nexus (SPC 2.0-PSPN) budget in the quest to develop a directory of technology solution providers (TSPs) and to organize business matching exposition to encourage adoption of technology solutions by professional services.

2.0 BACKGROUND 

2.1 [bookmark: _Hlk27041595][bookmark: _Hlk36311747]Malaysian professional services providers are mostly small and fragmented. Most of them show low adoption of ICT and lack of technology knowledge especially amongst smaller firms and sole practitioners. They work within their own ecosystem and their companies and business have their own strategies. According to Malaysia Digital SME Study 2018, professional services in Malaysia has the lowest IT expenditure across services sector which accounts only RM37million compared to other subsector and not more than 30% establishments leverage on higher-value technology-enabled applications to increase efficiency. There is also low rates of adoption of advanced technologies such as cloud and IoT   due to low IT expenditure and lack of digital adoption capabilities amongst industry players.  Among the key factors behind the aversion towards technology adoption identified by the Ernst & Young’s National eCommerce Strategic Roadmap 2.0 that businesses are: 
a) Uncertain of how digitization can improve their business operations;
b) Unsure of how new technologies will impact their overall business strategy; and
c) Not aware of potential financing options available.

2.2   Despite the challenges and barriers inhibiting the use and adoption of digital technology by professional services providers, there is no doubt that new wave of innovation will drive the higher-level usage of digital technology with the Internet of Things. It is imperative for professional services providers irrespective of size must be ready and leverage on the deployment of digital technologies and tools in order to adopt the relevant technology solutions to capture the returns of fast-growing business landscape.  In the IMD’s World Digital Competitiveness Ranking 2019, Malaysia was ranked 26th (2018:27th). Although the country climbed one spot, we must act fast in adapting to a fast-changing digital world to seize the opportunities that open up from this disruption.
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2.3 In the Malaysia Productivity Blueprint (MPB), it was stipulated under Thrust 2 of PSPN to aim for encouraging adoption of technology solutions, such as to track progress digitally rather than on paper. In view of this, it is imperative for professional services providers to increase their capacities, to sustain and grow the businesses therefore, to encourage adoption of technology solutions. 

2.4 One of the key challenges is the fundamentals of understanding the digitalisation adoption i.e., what is the suitable digital adoption for the businesses, where to get, how to capture, how to process, how to interpret and the impact of businesses. In line with this, Technology Solutions Providers Business Matching is introduced to meet and match the technology providers and users among the professional services to improve their businesses. This event and the directory would provide a promotion platform catalyst for the professional services fraternities to foster closer networking and collaboration in finding the best solutions provided by the TSPs during the business matching program. 


3.0.	OBJECTIVES

a) To match supply and demand of technology related to professional services fraternities;
b) To provide a platform for technology solution providers (TSPs) to assist the demand group in showcasing the best solutions for the professionals to uplift productivity;
c) To pilot and enable 330 companies to leverage technology through business matching exposition and directory. 

4.0 EXPECTED OUTPUTS

a) Minimum 330 professional service providers participations in the business matching exposition;
b) Technology Solution Providers database repository compiled into matrix and directory;
c) Real-time business consultation and recommendations based on fraternities by the technology solution providers.


5.0 EXPECTED OUTCOMES

a) Drive demand for technology;
b) Increase in technology adoption, leading to productivity breakthrough.
c) Promote local technology services providers capabilities.


6.0 PROPOSED ACTIVITIES

6Ps Implementation
	1
	Promote
	To promote and embrace the use of digital technologies to professional services providers.


	2
	Pilot
	To pilot digital adoption in 3 dimensions - customer, operational efficiency, and product development.


	3
	Proliferate
	To expand digital adoption throughout the companies.


	4
	Protect
	To protect and maintain the company's digital infrastructure and data recording.


	5
	Prosper
	To enjoy the fruits of the resources when the professionals have transformed their business digitally.


	6
	Partnership
	To enable collaboration and partnership with digital talent providers, talent developers, digital talent suppliers and the like.




7.0 [bookmark: _Hlk71246565]TARGET PARTICIPANTS

a) Professionals from the six (6) fraternities under PSPN; 
b) Technology Solution Providers/Suppliers of technology.

8.0 PROPOSED IMPLEMENTATION TIMELINE

	Date
	Activities
	Number

	June-Jul 2021
	PSPN Technology Solution Providers (TSPs) Business Matching and Exposition 
	330 participants


	May-Sept 2021 
	Developing Content and Printing of Directory

	Number of PSPs to be featured will be decided by the content provider 


Notes:  Business matching and exposition would be executed physically and hybrid basis

9.0 ESTIMATED COST

	No.
	Activity
	Details
	Cost (RM)

	1.
	Participation Fees for the Company
	RM50/pax x 330 pax  
	16,500

	2.
	Content Development and Printing of the Directory

	Package RM3,500
	3,500


	Total

	20,000




10.0 CONCLUSION  BIM industry knowledge group (IKG)
Output KPI
· Number of collaborative connection established
· The possibility of greater adoption of integrated BIM Level 2 in Malaysia
Outcome KPI

 
10.1	The approval of BOM is sought to approve the budget of RM20,000.00 to utilise the SPC 2.0-PSPN budget to develop a directory of technology solution providers and to organize business matching exposition for professional services providers, May - September 2020.
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