EXECUTIVE SUMMARY
	TITLE
	:
	Information Paper (BOM Makluman) – Adjustment on Detailed Costing for Digital Persona (Consumer Data Analytic) – Proof of Concept

	PROPOSED DATE
	:
	May – August 2021

	OBJECTIVES
	:
	a) To train and reskill businesses via data analytics to understand of consumer persona/behavioural to uplift the productivity of businesses.
b) Pilot and enable 15 companies to develop their own customer persona via data analytics.

	IMPACT TO BUSINESS 
	:
	a) To be able to develop marketing activation plan for each of the persona;
b) To be able to develop more robust data driven marketing strategies;
c) To be able to apply persona data in digital activation plan

	OUTPUT
	:
	a) Developed Proof-of-Concept (POC) project for 15 companies upon completion of training programme.
b) Training module of the Digital Persona Navigator.
c) Compilation of the 15 companies POC-pre and post assessment.

	ALLOCATION
	:
	SPC 2.0 (RM 30,000.00)


	BUDGET
	:
	DMO/Digital Productivity Nexus

	Comments/ Signature by PCT
	:
	

	Comments/Signature of Accountant
	:
	



MALAYSIA PRODUCTIVITY CORPORATION (MPC)
INFORMATION PAPER FOR BOARD OF MANAGEMENT (BOM)

1.0 Purpose
The purpose of this paper is to seek approval from MPC Board of Management (BOM) on the changes of detailed costing for Digital Persona (Consumer Data Analytic) – Proof of Concept with the total estimated cost of RM 30,000.00. 

2.0 Background

a) The initial BOM paper was approved on 10th May 2021 (Keratan Minit Bil. 519/2021).
b) The decision to change the detailed costing was advised by DMO and PCT on 15th June 2021.

3.0 Cost Estimation 
a) Previous Costing as per BOM Approval, dated 10th May 2021
	Payment summary
	Per /company
	Quantity
	Total cost

	Training fees
	RM1680.00
	15 
companies

	RM25,200.00

	Technical Expert in developing the programme module, conduct training, flow chart, assessment of PoC etc
	RM300 per hour X 8 hours
	2 days

	RM4800.00

	
	
	
	

	TOTAL
	30,000.00



b) The new detailed costing with some adjustment is as below:
	Payment summary
	Per company
	Quantity
	Total cost

	Training fees
	RM2,000.00
	15 
companies 
(maximum of 2 rep. from each companies=30 pax) 
	RM30,000.00

	
	
	
	

	TOTAL
	30,000.00



4.0 Approval From BOM 
The consideration and approval of the Board of Management (BOM) is sought to undertake for changing of detailed costing for Digital Persona (Consumer Data Analytic) – Proof Of Concept with the total estimated cost of RM30,000.00.
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