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EXECUTIVE SUMMARY

	TITLE
    
	:
	
Information BOM Paper on duration and budget adjustment for MPC-IEMTC Pilot Project: Professional Services Productivity Programme (PSPP) Model for Growing Malaysian Sustainable Engineering Consultancy Firms.


	DURATION
	:
	June – October 2021 

	OBJECTIVES
	:
	· To introduce a comprehensive list of Malaysian sustainable ECF with specialisations; 
· To groom a list of local sustainable consulting firms into world-class specialist consulting firms in each field that can compete with international firms overseas;
· To facilitate participating ECF to achieve Malaysia’s group/list of sustainable consulting firms that could compete in the international market;
· To focus on Malaysian local firms rather than international firms with branches in Malaysia, in order to retain talent and have a Malaysian brand to export services.

	OUTPUT
	
	· A minimum of 20 trained Engineering Consultancy Firms for the targeted period; 
· Creation of Malaysian sustainable Engineering Consultancy Firms (ECF) to increase productivity and export of services.


	ESTIMATED COST
	:
	RM20,000.00

	BUDGET
	:
	Malaysia Productivity Blueprint –
Professional Services Productivity Nexus 
(MPB-PSPN)

	COMMENT / SIGNATURE BY HEAD ACCOUNTANT
	:
	

	COMMENT / SIGNATURE BY PCT 
	:
	



REQUEST FOR APPROVAL
MPC BOARD OF MANAGEMENT (BOM) 

INFORMATION BOM PAPER FOR ADJUSTMENT OF DURATION AND BUDGET: 
MPC-IEMTC PILOT PROJECT: PROFESSIONAL SERVICES PRODUCTIVITY PROGRAMME (PSPP) MODEL FOR GROWING MALAYSIAN SUSTAINABLE ENGINEERING CONSULTANCY FIRMS (ECF) 
(JUNE – OCTOBER 2021)

1.0     PURPOSE   

[bookmark: _Hlk37669430][bookmark: _Hlk37750974]1.1  The purpose of this paper is to seek for the approval of MPC’s Board of Management (BOM) to make an adjustment on duration and budget for MPC-IEMTC Pilot Project: Professional Services Productivity Programme (PSPP) Model for Growing Malaysian Sustainable Engineering Consultancy Firms.

2.0 BACKGROUND 

2.1 The initial BOM Paper Bil.: 200/2021 was approved on 18/02/2021 for the duration of February – March 2021 as follows:

	NO.
	ACTIVITY
	COST (RM)

	1
	Training Fees
	

	
	Training Charging Rate Module:
1) Trainer 
2) IEMTC

	10,000
10,000

	2
	Other Relevant Costs
	

	
	Promotional Items (ePoster, Media Release and Related Items)
	2,000

	
	TOTAL COST
	22,000.00




2.2 Proposed Adjustment on Duration and Budget Allocation:

	NO.
	ACTIVITY
	COST (RM)

	1
	Trainer 
RM300/Hour X 4 Hour (Day) X 10 Session 

	12,000.00

	2
	Report Writer
RM200/Page X 40 Pages
· Growing Malaysian Sustainable Engineering Consultancy Firms towards Consortium (20 Pages)
· Sharing Session Reports (20 Pages)

	8,000.00

	
	TOTAL = RM20,000
	20,000.00




3.0 CONCLUSION  BIM industry knowledge group (IKG)
Output KPI
· Number of collaborative connection established
· The possibility of greater adoption of integrated BIM Level 2 in Malaysia
Outcome KPI

 
3.1	The approval of BOM is sought to approve the budget of RM20,000.00 to utilise the MPB-PSPN budget to make an adjustment on duration and budget for MPC-IEMTC Pilot Project: Professional Services Productivity Programme (PSPP) Model for Growing Malaysian Sustainable Engineering Consultancy Firms.
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