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3 May 2021 

Director General 
Malaysia Productivity Corporation (MPC) 
Lorong Produktiviti, Jalan Sultan, 46200 

Petaling Jaya, Selangor, Malaysia. 
 

Attn: Siti Sakinah Mohd Zaki 

RE: Project e-Shared Prosperity Organization 

Thank you for giving us the opportunity to be invited to participate in the above exercise and the confident 

that we will be able to execute the assigned task for Malaysia Productivity Corporation (MPC). This 
proposal is based on the request for proposal sent through email on the 19th April 20, 2021 from Puan Siti 

Sakinah Mohd Zaki. 
 

   A.   Project Brief And Terms Of Engagement  

MPC in its continual efforts in driving Organization Productivity Nation Wide, has implemented eSPO 
initiative with the objective to further enhance its organization capabilities meeting to organization 
strategic plan. 

Top Foresight back by more than 25 years’ experience in the area of Organization Performance and 
Data Management provide the necessary services with the aim to help MPC to execute the following 
scope of work 

▪ The objective of this data validation engagement exercise is to successfully registered a  
minimum of 2,000 companies covering the 3 critical components of the eSPO through the use of 
the eSPO Assessment Tool (eSPO Registration System). 

▪ The exercise will go live starting from the 17th of May and to be completed within a period of 2 
month starting from 17th of May until 16th July. 

(Note: This is based on the assumption that the project will be awarded on the 1st week of May 
and we need 2 weeks to mobilize the necessary resources and set-up) 

▪ The exercise includes key-in, update and verifying the necessary information of successfully 
contacted companies as shown below 

• organization name 

• company registration number 

• contact number 

• estimated number of employee and 

• email address of person in charge. 

▪ To email the eSPO Acknowledgment Certificate to each successful company. 

▪ To report and update the status to eSPO secretariat upon the completion done on a weekly 
basis. 

▪ Due to the nature of such an exercise and given the current challenging situation, we need MPC  
to provide a minimum data base of 15,000 companies instead of 5,000. Based on our 
experience, the data base of 5,000 companies might not be able to help generate 2,000 
registered companies even if the data provided are of quality. 
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   A.   Project Brief and Terms Of Engagement  

▪ Due to the initial investment that Top Foresight will have commit to execute the exercise, Top 
Foresight will need a 1 month notice of termination from MPC. 

▪ We will require that MPC ensure the following during the 2 months period, there must be no 
interruption or downtime from the MPC server. 

 

   B.   Top Foresight Corporate Profile  
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   C.   Investment Details  

 

▪ The investment is based on the following justification. 

• It will require a minimum 40 man-days of 4 productive hours/ day to carry out the data 
validation engagement exercise with the objective to successfully participated a minimum 
of 2,000 companies covering the 3 critical components of the eSPO through the use of the 
eSPO Assessment Tool. 

• The estimated cost is RM 290.00 per hour inclusive all cost incurred for online 
training. 

• The total engagement cost will come up to (RM290.00 x 40 man-days x 4 hours) = 

RM 46,400.00 

• As for the weekly report, it will be based on RM240.00 per facilitation x 8 weeks. The 

weekly report will cover data consolidation. 

• The total cost for weekly report for participated companies is RM 1,920.00. 

Total Investment RM 48,320.00 for two-months training and facilitation.  

(RM 46,400 + RM1,920) – The total cost is NOT inclusive 6% of SST.  

 
 

   D.   Terms and Conditions  

▪ The followings are our terms and conditions for carrying out the proposed services. 

a) As stated in the request for proposal, Top Foresight will bill to MPC upon achieving 
successfully participated 500 companies in phase 1 which expected to deliver within 1 – 
2 weeks’ time. Term of payment is 14 days from the date of the billing. 

b) The contract period will exclude any form of delay from client and from the client inability 

to provide the relevant information requested during the implementation stage. 

c) Circumstances, whereby additional time is required for consulting, may occur and where 
this happens, we will discuss and agree on additional time beyond that are stated. 

 

 

We hope the above meet your requirements and please do contact us should you need further 
clarification. We look forward to having MPC as our long-term valued client. 
Thank you. 

 

We, Malaysia Productivity Corporation accept the 
contract with stated terms and conditions. 

 

 

 

 

Siti Sakinah  
Assistant Manager  

Name & Designation 

Yours faithfully, 
TOP FORESIGHT SDN BHD 

Anthony EL Tan 
Senior Consultant 


