TERMS OF REFERENCE (TOR)

SPEAKER AND REPORT WRITER

VIRTUAL WORKSHOP ON REPURPOSING THE FUNCTION OF MPC REGIONAL COMPLEXES TOWARDS CREATION OF THE CENTER OF EXCELLENCE
 

1.0 Background

1.1	Under the Malaysia Productivity Blueprint (MPB) launched in 2017, Professional Services has been identified as one of the nine (9) priority sub-sectors, covering six (6) professional disciplines: Accountancy, Advertising, Architecture, Engineering, Legal and Management Consultancy. 

1.2	The establishment of the PSPN under Malaysia Productivity Corporation (MPC) is being led by industry associations and acting as change agent to drive the productivity trajectory of this sub-sector. 

1.3	The Nexus Governing Committee (NGC) of PSPN, championed by Ts. Ir. Choo Kok Beng, Chief Executive Officer (CEO) of Malaysian Service Providers Confederation (MSPC), is focused on enhancing the productivity of professional services through common interest and digitalization goals. This initiative covers the four (4) thrusts of MPB: 
(1)	Workforce: Building Workforce of the Future,
(2)	Technology: Driving Digitalization and Innovation,
(3)	Industry Structure: Making Industry Accountable for Productivity, and
(4)	Business Environment: Forging a Robust Ecosystem. 

1.4	The Vision for the PSPN is for ‘Malaysia to be a Professional Services Hub by 2030’. To achieve this vision, PSPN implementation plan for 2021 has been developed and has identified 5 sub-initiatives for the 6 professional services fraternities in line with the initiatives outlined in the MPB.

1.5	It is deemed important to have a strong support in implementing all the sub-initiatives identified by the Nexus Coordinator to help ensure continuity of implementation of PSPN initiatives as per the following details: 

PS1:	Provide input to colleges and universities to ensure curriculum and training are industry-relevant;

PS2: 	Encourage adoption of technology solutions, such as to tract progress digitally rather than on paper;

PS3:	Form cross-country professional services consortiums to increase capability to compete abroad;

PS4:	Encourage adoption of operational metrics and performance-linked KPIs by professional services firms;

PS5:	Address regulatory inconsistency and constraints to enable the setup of alternative business models that are in line with global trends.

2.0 Roles and Responsibilities of the Speaker and Report Writer

2.1	The roles and responsibilities of the Speaker and Report Writer are:

(1) Specify and proposing suitable topic related to the identified theme;
(2) Communicate with PSPN secretariat and identify preferable dates and slots; 
(3) Provide relevant presentation materials as scheduled by PSPN; 
(4) Sharing through virtual platforms.
(5) Preparing final report. 

3.0 Output

3.1	The output of the services includes:  

(1)	Program Reports
(2)	Presentation Slides;
(3)	Other Relevant Written Materials


4.0 Durations of the Appointment

4.1	The duration of the appointment is March – April 2021.


5.0 Payment

5.1	The total payment involved is maximum RM5.600 to be paid over by April 2021 using the Professional Services SPC 2.0 development budget. 

5.2	The payment is based on the following method:

	Speaker
RM300/Hour X 12 Hours (2 Days), Total: RM3,600

Report Writer
RM200/Page (Max 10 Pages), Total: Max RM2,000



5.3	The payment can only be made after the date of appointment of the Speaker and Report Writer.


6.0	Clause

6.1	Appointed Speaker and Report Writer must deliver the scope of work specified, as described in Section 2.

6.2	Performance evaluation will be carried out throughout the appointment to ensure the quality of service provided. If the Speaker and Report Writer fails to comply with the TOR and the performance assessment, MPC may terminate this contract at any time without prior notice. MPC shall terminate the contract with a two (2) week notice based on performance. 


7.0	Proprietary Rights

7.1	MPC owns the exclusive rights to all publications, scripts and any materials related to the output of this assignment. No part of this assignment may be reproduced, stored in any system or transmitted in any way whether by electronic, photocopying, recording or otherwise, without the prior written consent of MPC.


8.0	Confidentiality

8.1	All information shared and discussed during the workshop, meetings and discussions are confidential and shall never be disclosed to other parties in any manner without prior consent from PSPN, MPC.


9.0 Prepared by the Secretariat of Professional Services Productivity Nexus (PSPN) 
	
9.1	PSPN Secretariat 

Puan Nor Halisa Binti Mohamad Halil
Senior Manager
PSPN, Delivery Management Office (DMO)
Malaysia Productivity Corporation (MPC) 
HP	: 013-351 7073
emel 	: halisa@mpc.gov.my

Puan Azhani Binti Ismail
Manager
PSPN, Delivery Management Office (DMO)
Malaysia Productivity Corporation (MPC) 
HP	: 016-354 9115
emel 	: azhani@mpc.gov.my
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