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	[bookmark: _Hlk34130682]STEP
	ACTIVITY
	MONTH

	
	
	MARCH
	APRIL
	MAY
	JUNE
	JULY
	AUGUST
	SEPTEMBER
	OCTOBER
	NOVEMBER

	STEP 1
	CAPACITY DEVELOPMENT
	

	
	1.1 MBEF For Consultant 
1.2 Awareness with The Management
	5-6/3

10/3
	
	
	
	
	
	
	
	

	
	INTERNAL SELF-ASSESSMENT (online: ezBE) by SEDC 
	
	
	
	
	
	
	
	
	

	
	3 DAYS TRAINING
1.3 BEF Practitioners and 
1.4 Organisational Overview
	
	3 days
	
	
	
	
	
	
	

	
	Development of Organisational Profile by SEDC
	
	3 weeks
	
	
	
	
	
	
	

	STEP 2
	PRE-ASSESSMENT BY CONSULTANT (DR.ZARAK)
	
	3 days
	
	
	
	
	
	
	

	STEP 3
	MBEF SYSTEM DEVELOPMENT
	
	
	
	
	
	
	
	
	

	
	3.1 Module 1
	
	
	1 day training & 1 day consultation
	
	
	
	
	
	

	
	3.2 Module 2 & 
Module 3
	
	
	2 days training & 1 day consultation
	
	
	
	
	
	

	
	3.3 Module 4 & 
Module 5
	
	
	
	
	2 days training & 1 day consultation
	
	
	
	

	
	3.4 Module 6 & 
Module 7
	
	
	
	
	
	
	2 days training & 1 day consultation
	
	

	
	Intervention Programme – by SEDC	
	
	
	
	
	
	
	
	
	

	Step 4
	POST-ASSESSMENT BY CONSULTANT
EXTERNAL ASSESSMENT BY MPC 
(HJH SHARIFAH NORMAH)
	
	
	
	
	
	
	
	3 days
	

	Step 5
	MBEF RECOGNITION / Malaysia Productivity & Innovation Class (MPIC) Members (Score 400)
	
	
	
	
	
	
	
	
	


*subject to changes 
