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Panelist MR. SHEN LIM

Mr. Shen Lim is an entrepreneur and structured investment
professional having almost 30 years of experience in technology
management: sales & marketing, business development, operations &
support, research & development, product management, fundraising,
and corporate finance. Currently, he provided investment and strategic
management advisory for SMEs and Corporates that focus on the
development of ICT, e-Commerce, FinTech, Renewable Energy, Bio-
Technology, Precision Agriculture and Green Technology industries,
in particular, high-technology related fundraising in London and Hong
Kong equity markets.

Synopsis Professional Services may be proficient at evolving its offerings to
clients’ changing needs, but perspectives differ on whether digital
disruption has significantly transformed the industry — “It has not yet
been disrupted to the same extent as other industries”. This change is
forcing the entire industries to rethink their business models and
strategic roadmaps especially in digital marketing strategies, digital
delivery approach, operational optimizations in support of business
agility and fending off new entrants if they wish to remain competitive.
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Moderator

Poster Design & Blasting : Nicole Ong

Report Writing

: Ts. Chu WY

: Nicole Ong

Participation

Various participation from local ranging from private and government

sector

Registered : 23 Nos

Attended : 9 Nos

User Name (Original Name) Email Registration Time Approval StJoin Time Leave Time Time in Ses Country/R
Louis Tay louistay@plytec.com.my Nov 05, 2020 20:51:09  approved Nov 26, 2020 11:01:37 Nov 26, 2020 12:00:07 59 Malaysia
Chin Woon li chinwl@maicsa.org.my Nov 26, 2020 10:55:09  approved Nov 26, 2020 11:01:52 Nov 26, 2020 11:59:09 58 Malaysia
vincent koh wskoh1@gmail.com Nov 24,2020 20:19:31  approved Nov 26, 2020 12:34:22 Nov 26, 2020 12:59:26 26 Malaysia
Yap Soon Hoe soonhoe_yap@yahoo.com  Nov 21,2020 09:40:54  approved Nov 26, 2020 11:36:04 Nov 26, 2020 11:59:02 23 Malaysia
MT Goay goaymt@plytec.com.my Nov 26,2020 11:09:58  approved Nov 26, 2020 11:10:09 Nov 26, 2020 12:07:17 58 Malaysia
NADIRAH NAZRI nadirah@mida.gov.my Nov 26,2020 11:00:15  approved Nov 26, 2020 11:02:07 Nov 26, 2020 11:59:28 58 Malaysia
Nicole Ong ongbh@plytec.com.my Nov 21,2020 09:31:18  approved Nov 26, 2020 11:01:42 Nov 26, 2020 12:14:14 73 Malaysia
Hueyying Yeo 2ugi@hotmail.com Nov 25,2020 16:49:42  approved Nov 26, 2020 11:06:55 Nov 26, 2020 11:31:35 25 Malaysia
Hueyying Yeo 2ugi@hotmail.com Nov 26, 2020 11:37:33 Nov 26, 2020 11:59:53 23 Malaysia
Siew Wah Chan siew.wah@live.com Nov 12,2020 19:05:50  approved Nov 26, 2020 11:03:55 Nov 26, 2020 11:59:25 56 Singapore
Sr Sharifah Noraini Noreen Syed | sharifah.ipim@gmail.com Nov 26,2020 10:52:32  approved Nov 26, 2020 11:15:59 Nov 26, 2020 12:02:55 47 Malaysia

Questions

Interaction with Participant

There were 3 questions ask by participants during the session.
However due to the time limitation, panelist only able to answer 3
guestions live in webinar.

Details of Question:

1. Freelance has been seen as a gradual shift, especially during
COVID-19 pandemic now, business were forced to shut down and
lay off many of their employees. Hiring freelancers become the
norm. Do you think the employers will still focus on talent
retention or look for more freelancer after this pandemic?

2. According to a study by Workday, surprisingly only 25% has
accelerated their digital transformation as a result of the COVID19
pandemic, but 60% has slowed down. What do think about this?

3. What do you suggest MPC or PSPN could help in this?

4. 1 would suggest through PNPS an outreach programme be
carried out to carry the message to SMEs on the 300 million
digitisation grant as majority of SME are not keen as their
perception on the application is too much red tapes and
obstacles.

Area of
Improvement

Good practices of this webinar:
1. Webinar evaluation via google form link, with sharing presenter
slide by email after participants complete the evaluation.
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Area of improvement of this webinar:

1. To prepare a backdrop to promote MPC PSPN before the session.
2. Play a background music while waiting to START.
3. Start the webinar session with MPC introduction video.

Blasting

Blasting through email

RE: MPC :PSPN WEBINAR on Technology Adoption For Professional Services - S...

é Nicole Ong 2 %=
To harrazhasbullah@gmail.com; © syahmikhairi20@gmail.com; © amirradzi@mida.gov.my; Sat 21/1
ainilyana29@gmail.com;  yoghaaveeran29@gmail.com; +141 others
Cc ) Azhani Ismail; ) 'Nor Halisa Mohamad Halil'
PSPN Webinar 2020 Blasting 05.jpg -
270 KB

Vo ses cordisty srvled 0 xor MPC PPN Tachnology Aduption For Professional Services Saries §

[VIPC PsiPN

PSEN WEBINAR ON TECHINOLOGY ADOPTION FOR PROFESSIONAL SERVICES See
Leverage Talent Pools and Digital Agility

] 261t Howember 2020 (Thursday)
@ 1100am-1200pm

g " s ol
atpss/ fsoom us webinarjregister Whi_xSEGyRF-RAWIWHLNVKIWIEG

Blasting through whatsapp

5 PSPN Professional Groups
MIPG . £ A ,,p . o - . . S
Ar Abu Zarim Abu Bakar, Ar Zamri B Ismail, BSI- Wilson Ong, Dr Leow, Matrade Datin Rusiah Official, MBOT (TAM

VPG PSPN bt
PSPN WEBINAR ON TECHNOLOGY ADOPTION
FOR PROFESSIONAL SERVICES
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'z;" 26th November 2020 (Wednesday)
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You may register by scanning the QR code or via
the following link

htt ‘webinar/register/WN_x9g(
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Event on the
Board

Webinar start at 11.00 a.m. and ended 12.20 p.m. with 55 min
presentation and 15 min Q&A.

Context and Perspectives where markets in flux
2. Leverage talent pools and digital agility in times of global erisis
3. Talent Management - unique challenges

4. Talent Strategy - From Staff Pyramid to Talent Pools

5. Leverage talent pools — Advent of gig economy

6. Shared Econor

c digital business platforms

7. Digital Agility & Adaptation

8. Technology Adoption Agility - a Shared Economic scenario

9. Consortium and Public Private Partnership Platforms for digital agility
10, The Changing Economies of Professional Services

11, Budget 2021 — PSPN Platforms as Avant Garde towards Shared Prosperity

VIPGPSPN .
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Leverage talent pools and digital agility in times of global crisis
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Leverage talent pools - Advent of gig economy

From Staff Pyramid to Talent pools

Global pandemic crisis & Work-from-Anywhere Cloud Services

These two significant market disruptions will inevitably hasten the rise of the gig

economy. Common practice of running hybrid staffing models of own employees

and independents on a project-by-project basis

Advent of gig economy
Global collaborative Work-from-Anywhere tools enable freelancers to work from
anywhere. Shared Services technology platforms provide access to intelligent
OnDemand resources matching, crowdsource specialist, matching demand from
firms to often scares supply, where virtual firms will form t

ent pools that

populate the gig cconomy -
t Mr. Shen Lim
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Evaluation
Report

5. Overall, how satisfied are you with the program?
1 response

1.00

1(100%)
0.75
0.50
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0 (0%) 0 (0%) 0 (0%) 0(0%)
0.00
1 2 3 4 5
5. This program is suitable to be recommended to others.
1 response
100 1 (100%)
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0.50
0.25
0(0%) 0 (0%) 0 (0%) 0 (0%)
0.00
1 2 3 4 5
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Event Link 1. Registration Link
https://zoom.us/webinar/register/WN_x9gGyhF-RAW1WHLNVKWIPQ

2. Evaluation Form Link

https://docs.google.com/forms/d/e/1FAlpQLSdJgGyI5CLIKPXGnquBlLsgupD
GFl1ZxzTMtKIWafWQOCghVg/viewform

Prepared by:

Nicole Ong

Program Coordinator
ongbh@plytec.com.my
012-9693188
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