
SD – December 2020



Launch of the 5th Book and CEO 
Forum on MyHDW



UNTIL – Draft email to the Ambassador



DRG – Draft email invite for 2nd meeting



Aged Care – Draft Email Meeting Invite to 
Region representatives



CKAPS and SME Session Dec 4



Coordinate with the Chairperson/Dr Maha on 
the meeting invite for the new attendees



DRG – draft invite to those who attended the 
1st meeting



Dec 7 – Update with Dato’ J



PH Vas – Coordinating schedule for Adventist 
and Mr Azif

[4:05 pm, 06/12/2020] Nancy Tan: Good afternoon Mr Azif. Just following up if your keen to take Adventist Hospital?

[4:15 pm, 06/12/2020] Ph Vas Mr Azif Zahirin: Hi Nancy.Good afternoon

[4:15 pm, 06/12/2020] Ph Vas Mr Azif Zahirin: Apologise for the delayed response

[4:16 pm, 06/12/2020] Ph Vas Mr Azif Zahirin: Dear all, is anyone interested to advise Penang Adventist Hospital (PAH, part of an International Adventist Network of some 600 not-for-profit hospitals, clinics and dispensaries worldwide and a tertiary healthcare centre for the 

Malaysian community and International visitors? Its concerns are Finance (Top effective ways to increase revenue and control costs) and Incentives. (Besides KITA Prihatin, Penjana Kerjaya, JomKerja@NCER, PERKESO Wage Subsidy Program, Investment Tax Allowance, 

what are the available incentives for healthcare providers?). Thanks and regards.

[4:16 pm, 06/12/2020] Ph Vas Mr Azif Zahirin: I am trying to understand his expectation

[4:19 pm, 06/12/2020] Ph Vas Mr Azif Zahirin: 1. Its concerns are Finance (Top effective ways to increase revenue and control costs) - This is clear to me

2. and Incentives. (Besides KITA Prihatin, Penjana Kerjaya, JomKerja@NCER, PERKESO Wage Subsidy Program, Investment Tax Allowance, what are the available incentives for healthcare providers?

Is he looking for sharing of incentive for company for tax exemption?

Or 

Human Resource sustainability program

[4:19 pm, 06/12/2020] Ph Vas Mr Azif Zahirin: It will be good to have 2 separate sessions

[4:20 pm, 06/12/2020] Ph Vas Mr Azif Zahirin: I don't think 1 hour will be sufficient to have both topic discussed

[4:20 pm, 06/12/2020] Ph Vas Mr Azif Zahirin: I don't mind to take the case,but would appreciate a divided session

[4:21 pm, 06/12/2020] Ph Vas Mr Azif Zahirin: Can he also share what is the current company subcription on the incentives?( item 2)

[4:39 pm, 06/12/2020] Nancy Tan: Ok, will find it out and get back to you once I get the response.

[0:27 pm, 07/12/2020] Nancy Tan: Hi Mr Azif. Just sent you the email from Adventist.

[0:29 pm, 07/12/2020] Ph Vas Mr Azif Zahirin: Hi

[0:29 pm, 07/12/2020] Ph Vas Mr Azif Zahirin: Ok

[0:30 pm, 07/12/2020] Ph Vas Mr Azif Zahirin: I will.have a look on it

[0:33 pm, 07/12/2020] Ph Vas Mr Azif Zahirin: 1. Its concerns are Finance (Top effective ways to increase revenue and control costs) - This is clear to me--Now.for the first.session.will it be on topic for item #1?

[0:41 pm, 07/12/2020] Nancy Tan: Yes Mr Azif. 1st session is Finance. He will re-register where the topic will be incentives.

[0:41 pm, 07/12/2020] Ph Vas Mr Azif Zahirin: Ok.I will need to study for item 2.🙂

[0:42 pm, 07/12/2020] Nancy Tan: Can i now confirm that you will take the case of Adventist?



Aged Care – Invite to Delren



Aged Care – Draft email invite to Dr Yap WA



From DELREN DOUGLAS to Everyone:  08:39 PM
Please admit latecomers. TQ
From W Y to Everyone:  08:57 PM
This is Wei Aun here from WB. Thank you for the invite and I 
was able to listen to the start. But apologies as I have another 
meeting at 9pm. I will sign off shortly.

Very happy to see this initiative. Thanks all.
From Geng Yan Lim to Everyone:  09:03 PM
Dr Lim here, MPSJ (Subang Jaya) requires clinics to apply for 
partition permit as well, yearly renewal
From Syamsul Arman Yap to Everyone:  09:04 PM
Thank you, Dr Lim.... Thanks for the feedback.
Will feedback to CKAPS on this matter
From DELREN DOUGLAS to Everyone:  09:05 PM
What Muntoh is saying is that, we instead of wanting the 
Homes to be hospital environment, we would like it to be more 
Homely
From Muntoh Fong to Everyone:  09:06 PM
In Klang we have Land conversation to institution, but owner of 
building request for no change. Then we have RA issue
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From Muntoh Fong to Everyone:  09:12 PM
Syamsul may I say something here?
From Sen Tyng Chai to Everyone:  09:18 PM
This is the reason why during the development of PAHFAS, we 
suggested a two-stage registration and licensing, but not sure if 
this was taken up
Conversion to commercial is not standard

From Regina Yeap to Everyone:  09:18 PM
Very well put Muntoh about the conflicting requirements and 
delays which makes it not viable for a business to sustain while 
waiting for licensing. This nis why we are operating illegally. Or 
don’t operate at all.
From Mohan Manthiry to Everyone:  09:18 PM
Regulations and standards are necessary to ensure compliance 
and to provide safe health care to every individual who 
accesses the system. We should have the comprehensive 
guidelines and specifications for an age care facility 
transparently available for all who wish to set up one. 

From Michael Yee to Everyone:  09:24 PM
yes we bought
From Geng Yan Lim to Everyone:  09:31 PM
PJ is yearly
JKM 5 years
temporary conversion of title is yearly
From Prakash Singam to Everyone:  09:31 PM
DBKL is either 1 year or 3 years
From Geng Yan Lim to Everyone:  09:32 PM
Johor Bahru 3 years
From Sen Tyng Chai to Everyone:  09:32 PM
Just to point out, bomba approval is also annually right?
From Michael Yee to Everyone:  09:32 PM
mpsj 3 years
From Geng Yan Lim to Everyone:  09:33 PM
how long is the signage period?
thanks
From Prakash Singam to Everyone:  09:35 PM
DBKL gives you a DO to operate in a residential lot.

From Denis Lim to Everyone:  09:43 PM
Dr May Tan, is there any PMC or JMC for the property? They still 
have by-law that’s governing



Adventist Hospital – Comms with Albin Phua



 
 
From: Nancy Tan <nancyvaldellon@gmail.com>  
Sent: Monday, 7 December, 2020 8:04 PM 
To: Albin Phua <albinphua@pah.com.my> 
Cc: Ronald Koh Wah Heng <ronaldkoh@pah.com.my>; Ooi Hooi Suen <ooihooisuen@pah.com.my> 
Subject: Re: Adventist Hospital: Your Registration to PH-Virtual Advisory Services 
 
Thank you Mr Albin. Will see you online this coming Wednesday, 7pm. 
 
Get Outlook for Android 

 

 
From: Albin Phua <albinphua@pah.com.my> 
Sent: Monday, 7 December 2020, 6:17 pm 
To: nancyvaldellon@gmail.com 
Cc: Ronald Koh Wah Heng; Ooi Hooi Suen 
Subject: RE: Adventist Hospital: Your Registration to PH-Virtual Advisory Services 
 
 
Dear Nancy, 
  
Noted, I’ve sent in a second registration, only selecting “Incentives” as an area of interest. 
  
For the existing incentives, we have applied for / are in the process of applying for: 
  
RMCO 

1. Pakej Rangsangan Prihatin Rakyat (Prihatin PKS) 
2. Program Subsidi Upah 
3. Pakej PRIHATIN PLUS 
4. Pembiayaan PKS PENJANA 

  
TAX INCENTIVES (applicable for AHCS only) 

1. Exemption of Income for Value of Increased Export of Services 
2. Investment Tax Allowance – For expansion/modernisation/refurbishment of an existing Private 

Healthcare Facility 
  
Regards, 
Albin Phua 
  
From: nancyvaldellon@gmail.com <nancyvaldellon@gmail.com>  
Sent: Monday, December 7, 2020 2:09 PM 
To: Albin Phua <albinphua@pah.com.my> 
Cc: Ronald Koh Wah Heng <ronaldkoh@pah.com.my>; Ooi Hooi Suen <ooihooisuen@pah.com.my> 
Subject: RE: Adventist Hospital: Your Registration to PH-Virtual Advisory Services 
  
Dear Mr Albin, 
  

From: nancyvaldellon@gmail.com <nancyvaldellon@gmail.com>  
Sent: Monday, 7 December, 2020 12:20 PM 
To: 'Albin Phua' <albinphua@pah.com.my> 
Cc: 'Ronald Koh Wah Heng' <ronaldkoh@pah.com.my>; 'Ooi Hooi Suen' 
<ooihooisuen@pah.com.my> 
Subject: RE: Adventist Hospital: Your Registration to PH-Virtual Advisory Services 
  
Dear Mr Phua, 
  
Thank you for the quick response. I will forward your feedback to the advisor.   
As for the registration, please do re-register for another online session to give ample time for the 
advisor to explain. 
  
Regards. 
Nancy 
  
From: Albin Phua <albinphua@pah.com.my>  
Sent: Monday, 7 December, 2020 12:02 PM 
To: nancyvaldellon@gmail.com 
Cc: Ronald Koh Wah Heng <ronaldkoh@pah.com.my>; Ooi Hooi Suen <ooihooisuen@pah.com.my> 
Subject: RE: Adventist Hospital: Your Registration to PH-Virtual Advisory Services 
  
Dear Ms. Nancy, 
  
Thank you for the confirmation. My reply is in green below. 
  
Regards, 
Albin Phua 
  
From: nancyvaldellon@gmail.com <nancyvaldellon@gmail.com>  
Sent: Sunday, December 6, 2020 5:07 PM 
To: Albin Phua <albinphua@pah.com.my> 
Subject: Adventist Hospital: Your Registration to PH-Virtual Advisory Services 
  
Dear Mr Albin Phua, 
  
We have approached an advisor but there are a few clarification that they would like to make before 
the session. 

1. Since you have also chosen “Incentives”, the advisor wants to know if you are looking for 
other incentives (a) for company for tax exemption purposes or (b) for Human Resource 
sustainability program. 
We would be interested in any available incentives, whether from the tax, HR 
sustainability program, or any other applicable areas.  

2. To be able to give you more insight on the topics, he suggests 2 separate sessions. In that 
case, you just have to register again for the 2nd session.  
Will you be ok with this? 
Ok. Should I submit a second registration online, this time only choosing “Incentives” as 
the requested topic? 

3. To be able to give you appropriate advice, he is asking if you can share the current incentives 
your company is currently subscribing to. 
Noted. I will separately send you the list of incentives. 

Hope to hear from you so that I can respond to the prospective advisor. 
  
Regards. 
Nancy 
  
From: nancyvaldellon@gmail.com <nancyvaldellon@gmail.com>  
Sent: Thursday, 3 December, 2020 10:21 AM 
To: albinphua@pah.com.my 
Subject: Your Registration to PH-Virtual Advisory Services 
  
Dear Mr Albin Phua, 
  
Thank you for registering in the Private Healthcare – Virtual Advisory Services (PH-VAS). 
  
This is to inform you that we have received your registration in good order. We’ll keep you posted once 
we have identified the suitable advisor and have received his proposed schedule for the session with 
you. 
  
Warm regards, 
  
Nancy Tan 
Tel No.: +6017-379-0000 
  
  
 



Coordination with IOC – Timothy Chang





2nd Session



• From Geng Yan Lim to Everyone:  
09:55 PM

• Kuching -> Majlis Bandaraya Kuching 
Selatan: no clear guidelines, 
apparently involving Land and Survey 
Department as well

From Denis Lim to Everyone:  09:44 PM
Dr May Tan, is there any PMC or JMC for the property? They 
still have by-law that’s governing
There you go, as long as there is MC, it will still be governed by 
their by-law, regardless of the title of property
From Michael Yee to Everyone:  09:44 PM
can I share something
From Denis Lim to Everyone:  09:48 PM
NO, your lawyer may need to check again with the Deed of 
Mutul Covenant (DoMC)
DoMC is the agreement signed by owner.landlord, which will 
pass on to any tenant
check the DoMC, it is your lawyer job to check the DoMC
terms, before you buying/renting the property

From Denis Lim to Everyone:  09:48 PM
NO, your lawyer may need to check again with the Deed of 
Mutul Covenant (DoMC)
DoMC is the agreement signed by owner.landlord, which will 
pass on to any tenant
check the DoMC, it is your lawyer job to check the DoMC
terms, before you buying/renting the property
From Geng Yan Lim to Everyone:  09:55 PM
Kuching -> Majlis Bandaraya Kuching Selatan: no clear 
guidelines, apparently involving Land and Survey Department 
as well
From Regina Yeap to Everyone:  09:56 PM
I can’t seem to unmute to speak
From Geng Yan Lim to Everyone:  09:58 PM
KK very good
Yes, Bukit Mertajam also the same
fire door
Mainland Penang

From Geng Yan Lim to Everyone:  10:06 PM
MP Seberang Perai



• From Mohan Manthiry to Everyone:  10:29 PM

• YES

• AGECOPE - THE PEOPLE WHO FACE THE ISSUES DAILY 
AND UNDERSTAND THE ISSUES ON THE GROUND

• From Sen Tyng Chai to Everyone:  10:30 PM

• Just would like to point out that under Care Center 
Act, JKM is the ultimate owner, under PAHFAS, Bhg
Amalan will be the ultimate owner. The same problem 
will persist if the physical planning approval part is still 
abdicated to the respective local authorities who 

From Regina Yeap to Everyone:  09:56 PM
I can’t seem to unmute to speak
From Geng Yan Lim to Everyone:  09:58 PM
KK very good
Yes, Bukit Mertajam also the same
fire door
Mainland Penang
From Geng Yan Lim to Everyone:  10:06 PM
MP Seberang Perai
From Mohan Manthiry to Everyone:  10:15 PM
Very well said Muntoh.
From Lim Siew Pei to Everyone:  10:16 PM
Well said Muntoh!! 💯 Agree+++
From Geng Yan Lim to Everyone:  10:20 PM
Please kindly ask them to involve Agecope leadership like 
Delren and Muntoh before coming out with guidelines. 
Thank you.
From Mohan Manthiry to Everyone:  10:20 PM
Address the issue of caregivers which is currently 
dependent on foreign workers. Either formalize them or 
find alternate options. The objective is to make the 
services legal and follow standard SOPs for the client’s 
interest.
From Sen Tyng Chai to Everyone:  10:24 PM
Foreign nurses cannot practise here

From Lim Siew Pei to Everyone:  10:24 PM
Myself is a nurse, I know very well nurses will not choose to 
work either home care or nursing home. Their mindset alway
wan to work in hospital or clinic.
From Sen Tyng Chai to Everyone:  10:27 PM
I think applicable to foreign physiotherapists as well
If the MPC is looking into the Care Economy, there are a 
number of issues that has to be addressed. But I will try and 
join the other 2 sessions. Can share our feedback later 
separately. The operators' input are important, so good to let 
this process run its course.

From Kent Chau to Everyone:  10:27 PM
II hope that our government can put as 
much incentive to senior care centre as 
they did for child care centre



DRG meeting on Dec 10, 2:30pm



DRG – Dec 10 meeting



DRG Meeting - Descirption



ZRP and NZ – Jamna Tan



Aged Care



Aged Care – 3rd online session



ZPR and NZ - Reminder


