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Panelist

Ts. Louis Tay CS is the NGC member of MPC PSPN leading the
engineering fraternity in the subject of Integrated Digital Delivery
(IDD). He is a professional technologist and a member of Building
and Construction (BC) TEP under TAM; specializes both in the
subject of construction falsework and method engineering with
adoption of advanced IBS, and, construction industry digital
transformation and IDD with the adoption of Building Information
Modeling (BIM). His company PLYTEC is the Malaysia Book of
Records (MBR) holder as the first Malaysian company certified with
the BIM standard of ISO19650-2.

Synopsis Digital revolution is the current driving force towards sustainability
under the new economy spectrum. IDD is hence both an essential
Value Added Service (VAS) and a potential Unique Value Proposition
(UVP) that are critical to the success of a PSC. This paper elaborates
how BIM adoption at high maturity level achieves IDD that empowers
engineering fraternity to realize digital transformation of construction

industry and productivity improvement.
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Participation | Various participation from local ranging from private and
government sector

Registered : 30 Nos
Attended : 23 Nos

Attended User Name (Original Name]  Email Reglstration Time Approval Status Join Time Leave Time Time in Ses Country/Re
Yes Nicole Ong ongbh@plytec.com.my Nov 19, 2020 09:55:41 approved Nov 19, 2020 11:02:36 Nov 19, 2020 12:23:37 82 Malaysia
Yes Navisha Marimuthu navisha@ply-tec.com Nov 19, 2020 11:14:07 approved Nov 19, 2020 11:14:41 Nov 19, 2020 12:11:58 58 Malaysia
Yes Derek Goh Chi Lun derekgoh9d@gmail com Neov 19, 2020 09:41:56 approved Nev 19, 2020 11:04:26 Nev 19, 2020 12:12:36 69 Malaysia
Yes Hueyying Yeo Zugi@hotmail.com Nov 11, 2020 20:23:50 approved Nov 19, 2020 11:06:11 Nov 19, 2020 12:12:31 67 Malaysia
Yes Lowis Tay lauistaycs@gmail.com Nov 19, 2020 09:45:43 approved Nov 19, 2020 11:02:36 Nov 19, 2020 12:23:42 82 Malaysia
Yes widhi asmoero asmorowidhi @nusakonstruksi. com Nov 19, 2020 10:37:54 approved Nov 19, 2020 11:02:30 Nov 19, 2020 12:11:42 70 Indonesia
Yes Liang Kwang Han edwardhan@plytec.com.my Nov 19, 2020 10:57:29 approved Nov 19, 2020 11:02:14 Nov 19, 2020 12:11:02 69 Malaysia
Yes Tiang Kor Lin tiangkl @plytec.com.my Nov 19, 2020 11:18:08 approved Nov 19, 2020 11:18:37 Nov 19, 2020 12:14:01 56 Malaysia
Yes ham Peng Heng pengheng hami@solidhorizon.com Nov 19, 2020 11:09:40 Nov 19, 2020 12:00:47 52 United Stat
Yes TRIAS UTAMI PUTRI WAHYUDI triasutami26@gmail.com Nov 19, 2020 10:47:36 approved Nov 19, 2020 11:11:12 Nov 19, 2020 12:23:41 73 Indonesia
Yes Keat Yuen Yeoh Keatyuen87 @gmail.com Nov 14, 2020 00:11:42 approved Nov 19, 2020 12:06:03 Nov 19, 2020 12:23:32 18 Malaysia
Yes MT Goay goaymt@plytec.com.my Nov 19, 2020 11:17:17 approved Nov 19, 2020 11:17:31 Nov 19, 2020 12:23:42 67 Malaysia
Yes Mohd Nerashibli Mohamad Sa acip1979@gmail.com Nov 19, 2020 07:33:16 approved Nov 19, 2020 11:04:46 Nov 19, 2020 12:23:43 79 Malaysia
Yes Ng Shu Ning. shuning0121@hotmail.com Nov 19, 2020 10:46:58 approved Nov 19, 2020 11:02:07 Nov 19, 2020 12:12:13 71 Malaysia
Yes Wasito Adi wasito@nusakonstruksi.com Nov 19, 2020 11:04:30 approved Nov 19, 2020 11:04:51 Nov 19, 67 Indonesia
Yes Rengga Ferdi 5 rengga.nke@gmail.com Nov 19, 2020 11:11:38 approved Nov 19, 2020 11:11:52 Nov 19, 62 Indonesia
Yes Tatya Utami tatya.202@hotmail.com Nov 19, 2020 11:10:49 approved Nov 19, 2020 11:11:01 Nov 19, 2020 11:11:17 1 Indonesia
Yes Tatya Utami tatya.202@hotmail.com Nov 19, 2020 11:37:14 Nov 19, 2020 12:23:42 47 Indonesia
Yes Sizh Jing Xiong nicholassiah@plytec.com.my Nov 19, 2020 08:40:01 approved Nov 19, 2020 11:02:16 Nov 19, 2020 12:23:35 82 Malaysia
Yes Shen Lim shen lim@wingstrategic.com Nov 19, 2020 11:20:57 approved Nov 19, 2020 11:21:10 Nov 19, 2020 12:11:02 50 Malaysia
Yes Choo Kok Beng kbchoo@yahoo.com Nov 13, 2020 16:09:12 approved Nov 19, 2020 11:21:12 Nov 19, 2020 11:45:29 25 Malaysia
Yes Ripa Rohanda i il.com Nov 19, 2020 10:40:36 approved MNov 19, 2020 11:02:11 Nov 19, 2020 11:56:40 55 Indonesia
Yes Weai Kae Khow whkhow@hospitalmetro.com Nov 18, 2020 20:44:33 approved Nov 19, 2020 11:03:11 Nov 19, 2020 12:11:03 68 Malaysia
Yes Dwindhika Meinaferti dwindhikameinaf @gmail.com Nov 19, 2020 11:53:58 approved Nov 19, 2020 11:54:23 Nov 19, 2020 12:23:42 30 Indonesia
Yes Keith Lac Kien Seng keith.lao@pesona.com.my Nov 19, 2020 10:40:13 approved Nov 19, 2020 11:05:31 Nov 19, 2020 12:11:03 66 Malaysia

Questions Interaction with Participant
@ Zoom Webinar ~ B0 x

Zoom Webinar Chat

Bin the industry

There were 4 questions ask by participants during the session.
However due to the time limitation, panelist only able to answer 2
guestions live in webinar.
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Ts Louis, from your opinion what are the priority items (process,
people, technology, data) that we as owner should look at in the
digital transformation?

© Question and Answer - ] X

All questions (3) My questions (3)

You 11:30 AM

Change process is always a challenge to all, how can we encourage
all the stakeholders, including clients, upstream supply chain
partners, as well as our staffs to transform through digitalization
process?

4 MPC ZOOM Business 1 (Mo Reply) would like to answer this ques

You 11:38 AM

Digital transformation is a long journey and required investment,
many people still wait and see the right timing to embark the
digital journey. In your opinion, when is the right timing to start
this process, especially the involvement in BIM, and how the
contractors to start if the project initiator, i.e. developer,
consultants are aware of the important of BIM.

@ louisTay 12:17 PM
past three years PSPN drive only one idea: adoption of BIM
at early phase of project. We beileve PS is the initiator,
driver and motivator

Change process is always a challenge to all, how can we encourage
all the stakeholders, including clients, upstream supply chain
partners, as well as our staffs to transform through digitalization
process?

APC ZOOM Business 1 (No Reply) would like tc
Collapse all (1) ~

@ louisTay 12:12PM
2
< \pCis advocating nationwide adoption of ISO standard as
strategic driver for the transformation

Details of Question:

1. Change process is always a challenge to all, how can we
encourage all the stakeholders, including clients, upstream
supply chain partners, as well as our staffs to transform through
digitalization process?

Answer: MPC is advocating nationwide adoption of ISO standard
as strategic driver for the transformation.

2. Transformation leadership makes change possible... how true is
this assumption.
Answer: This is the truth, however nobody is born to know the
future, and a leader can only guess what is the direction. Hence,
a leader needs to be twice hardworking than his team to unlearn
and relearn, and twice more courageous to take on this lonely
journey.




PSPN WEBINAR FOR TECHNOLOGY ADOPTION SERIES 04

3. Digital transformation is a long journey and required investment,
many people still wait and see the right timing to embark the
digital journey. In your opinion, when is the right timing to start
this process, especially the involvement in BIM, and how the
contractors to start if the project initiator, i.e. developer,
consultants are aware of the important of BIM.

Answer: Past three years PSPN drive only one idea: adoption of
BIM at early phase of project. We believe PS is the initiator,
driver and motivator.

4. Ts Louis, from your opinion what are the priority items (process,
people, technology, data) that we as owner should look at in the
digital transformation?

Answer: Process.

Area of
Improvement

Good practices of this webinar:
1. Webinar evaluation via google form link, with sharing presenter
slide by email after participants complete the evaluation.

© Zoom Webinar Chat
From MPC PSP Nor Halisa to All panelists and attendees:
To all participant: welcome questions to our panelist, Ts Louis. Kindly post your guestions in the Q&A ya.tq

From Moderatar; Ts Chu WY to All panelists and attendees:

Ladies and Gentlemen, we'd appreciate it if you could fill in the evaluation form. Your feedback is important for us to improve in the future. Thank you

google.com/forms/d/e/1FAIpOLSfceFTURKITuXTKuJ5BUISqzoRppBOka [4mGO7uTghhQSdg fviewform

T Chu WY to All panelists and attendees:
ing before interests and taxes
and EBITDA = Earnings before interest, taxes, depreciation, and amortization

Area of improvement of this webinar:

1. To prepare a backdrop to promote MPC PSPN before the
session.

2. Play a background music while waiting to START.

3. Start the webinar session with MPC introduction video.

Blasting

Blasting through email

RE: MPC :PSPN WEBINAR on Technology Adoption For Professional Services - S...

— s o
Nicole Ong >
é To  harrazhasbullah@gmail.com; _ syahmikhairi20@gmail.com; © amirradzi@mida.gov.my; Fri 6/11
L ainilyana29@gmail.com; . yoghaaveeran29@gmail.com; +141 others
Cc ' Azhani Ismail; " 'Nor Halisa Mohamad Halil'
@) You replied to this message on 10/11/2020 10:16 AM
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Blasting through whatsapp

VPG PSPN Professional Groups R C

Ar Zamri B Ismail, BS!- Wilson Ong, Dr Leow, Matrade Datin Rusiah Official, MBO

Ar Abu Zarim Abu Baka

e

IVIPG PSPN

PSPN WEBINAR ON TECHNOLOGY ADOPTION
FOR PROFESSIONAL SERVICES

Series 04 : Change Management Perspective and
Roadmap for Successful Project Implementation

24 19th November 2020 (Wednesday)
@ 11.00am-12.00pm

You may register by scanning the QR code or via
the following link:

Blasting through Facebook

PLYTEC
Published by Hootsuite @ - November 13 at 4:06 PM - @
PSPN WEBINAR ON TECHNOLOGY ADOPTION FOR PROFESSIONAL
SERVICES

Series 04 : Change Management Perspective and Roadmap for
Successful Project Implementation

57 19th November 2020 (Thursday)
¥) 11.00am-12.00pm... See More

Technology Adoption for Professional Services
Series 04: Change Management Perspective and Roadmap for Successful Project Implementation
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Event on the
Board

Webinar start at 11.00 a.m. and ended 12.23 p.m. with 60 min
presentation and 15 min Q&A.
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Technology Adoption for Professional Services
Wednesday, NOVEMBER 19, 11.00am — 12.00pm

Change Management Perspective and Roadmap to Successtul Implementation
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Zoom Webinar Chat

PLYTEC

Zoom Webinar Chat

Bridges’ Transition Model

‘Bridges Transition Model: The Productivity Dip >

SI9POW Juawadeueyy sduey)

- This model shows how the
Williom Bridges ‘employee react to the CHANGE.
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¢ characteristics and emerging disruptions will drive change in the industry and
n ways of working.
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Source: The Neat Noemol in Constrction, 2020 by McKinsey and Co.
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Evaluation
Report

5. Overall, how satisfied are you with the program? |_|:|

1 response
100 1(100%)
0.50

0.25

0 (0%) 0 (0%) 0 (0%) 0 (0%)

0.00

PROGRAM CONTENT

1. To what extent the objective(s) of attending the program has/ have been met?

1 response

1.00 1 (100%)

0.75

0.25

0 (0%) 0 (0%) 0(0%) 0 (0%)
0.00

1 2 3 4 5

2. Has the program enriched your knowledge in the subject matter?

1 response

1.00
1 (100%)

0.75
0.50
0.25

0 (0%) 0(0%) 0(0%) 0 (0%)
0.00
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3. Is the program contents useful and relevant to your business/work?
1 response
1.00 1 (100%)
0.75
0.50
0.25
0 (0%) 0 (0%) 0 (0%) 0(0%)
0.00
1 2 3 4 5
4. Will it help you to be more effective in your work?
1response
100 1 (100%)
075
0.50
0.25
0 (0%) 0 (0%) 0 (0%) 0(0%)
0.00
1 2 3 4 5
5. This program is suitable to be recommended to others.
1response
1.00 1 (100%)
0.75
0.50
0.25
0 (0%) 0 (0%) 0 (0%) 0 (0%)
0.00
1 2 3 4 5
Event Link 1. Registration Link
https://zoom.us/webinar/register/WN_T2gTAe8wTPi5LACLB1TiFA
2. Video Link
https://www.dropbox.com/s/020kye7mcnviomy/vid%20S04%20Louis%20Ta
y%200n%2019%20N0ov%202020%2011am%200K.mp4?dI=0



https://www.dropbox.com/s/o20kye7mcnviomy/vid%20So4%20Louis%20Tay%20on%2019%20Nov%202020%2011am%20OK.mp4?dl=0
https://www.dropbox.com/s/o20kye7mcnviomy/vid%20So4%20Louis%20Tay%20on%2019%20Nov%202020%2011am%20OK.mp4?dl=0
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3. Evaluation Form Link

https://docs.google.com/forms/d/e/1FAlpQLSexFO6JylkBsf7vO1CWolKg3pr
Ge jKe82aKuUx7580ho5m3A/viewform

Prepared by:
Nicole Ong

Program Coordinator
ongbh@plytec.com.my

012-9693188
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