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Session: # 04 
Date 19th November 2020, Thursday 

Topic Change Management Perspective and Roadmap for 
Successful Project Implementation 

Panelist Ts. Louis Tay CS 

Ts. Louis Tay CS is the NGC member of MPC PSPN leading the 
engineering fraternity in the subject of Integrated Digital Delivery 
(IDD). He is a professional technologist and a member of Building 
and Construction (BC) TEP under TAM; specializes both in the 
subject of construction falsework and method engineering with 
adoption of advanced IBS, and, construction industry digital 
transformation and IDD with the adoption of Building Information 
Modeling (BIM). His company PLYTEC is the Malaysia Book of 
Records (MBR) holder as the first Malaysian company certified with 
the BIM standard of ISO19650-2. 

Synopsis Digital revolution is the current driving force towards sustainability 
under the new economy spectrum. IDD is hence both an essential 
Value Added Service (VAS) and a potential Unique Value Proposition 
(UVP) that are critical to the success of a PSC. This paper elaborates 
how BIM adoption at high maturity level achieves IDD that empowers 
engineering fraternity to realize digital transformation of construction 
industry and productivity improvement. 
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Participation  Various participation from local ranging from private and 
government sector 
 
Registered  : 30 Nos 
Attended     : 23 Nos 
 

 
 

Questions Interaction with Participant 
 

 
 
There were 4 questions ask by participants during the session. 
However due to the time limitation, panelist only able to answer 2 
questions live in webinar. 
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Details of Question: 
 
1. Change process is always a challenge to all, how can we 

encourage all the stakeholders, including clients, upstream 
supply chain partners, as well as our staffs to transform through 
digitalization process? 
Answer: MPC is advocating nationwide adoption of ISO standard 
as strategic driver for the transformation. 
 

2. Transformation leadership makes change possible... how true is 
this assumption. 
Answer: This is the truth, however nobody is born to know the 
future, and a leader can only guess what is the direction. Hence, 
a leader needs to be twice hardworking than his team to unlearn 
and relearn, and twice more courageous to take on this lonely 
journey. 
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3. Digital transformation is a long journey and required investment, 
many people still wait and see the right timing to embark the 
digital journey. In your opinion, when is the right timing to start 
this process, especially the involvement in BIM, and how the 
contractors to start if the project initiator, i.e. developer, 
consultants are aware of the important of BIM. 
Answer: Past three years PSPN drive only one idea: adoption of 
BIM at early phase of project. We believe PS is the initiator, 
driver and motivator. 
 

4. Ts Louis, from your opinion what are the priority items (process, 
people, technology, data) that we as owner should look at in the 
digital transformation? 
Answer: Process. 
 

Area of 
Improvement 

Good practices of this webinar: 
1. Webinar evaluation via google form link, with sharing presenter 

slide by email after participants complete the evaluation. 

 
 
Area of improvement of this webinar: 

1. 1. To prepare a backdrop to promote MPC PSPN before the 
session. 

2. 2. Play a background music while waiting to START. 
3. 3. Start the webinar session with MPC introduction video. 

 

Blasting Blasting through email 
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Blasting through whatsapp 
 

 
 
Blasting through Facebook 
 

 
 

Event on the 
Board 

Webinar start at 11.00 a.m. and ended 12.23 p.m. with 60 min 
presentation and 15 min Q&A. 
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Event Link 1. Registration Link 

https://zoom.us/webinar/register/WN_T2gTAe8wTPi5LACLB1TiFA 

 
 

2. Video Link 
https://www.dropbox.com/s/o20kye7mcnviomy/vid%20So4%20Louis%20Ta
y%20on%2019%20Nov%202020%2011am%20OK.mp4?dl=0 

 

https://www.dropbox.com/s/o20kye7mcnviomy/vid%20So4%20Louis%20Tay%20on%2019%20Nov%202020%2011am%20OK.mp4?dl=0
https://www.dropbox.com/s/o20kye7mcnviomy/vid%20So4%20Louis%20Tay%20on%2019%20Nov%202020%2011am%20OK.mp4?dl=0
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3. Evaluation Form Link 
 
 
 

 

 

Prepared by: 
Nicole Ong 
Program Coordinator 
ongbh@plytec.com.my 
012-9693188 
 
 

https://docs.google.com/forms/d/e/1FAIpQLSexFO6JylkBsf7vO1CWoIKq3pr

Ge_jKe82aKuUx758oho5m3A/viewform  

mailto:ongbh@plytec.com.my
https://docs.google.com/forms/d/e/1FAIpQLSexFO6JylkBsf7vO1CWoIKq3prGe_jKe82aKuUx758oho5m3A/viewform
https://docs.google.com/forms/d/e/1FAIpQLSexFO6JylkBsf7vO1CWoIKq3prGe_jKe82aKuUx758oho5m3A/viewform

