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Session: # 02 
Date 11th November 2020, Wednesday 

Topic Journey towards Integrated Digital Delivery 
(IDD) for Professional Services.

Panelist Ts. Louis Tay CS 

Ts. Louis Tay CS is the NGC member of MPC PSPN leading the 
engineering fraternity in the subject of Integrated Digital Delivery (IDD). 
He is a professional technologist and a member of Building and 
Construction (BC) TEP under TAM; specializes both in the subject of 
construction falsework and method engineering with adoption of 
advanced IBS, and, construction industry digital transformation and 
IDD with the adoption of Building Information Modeling (BIM). His 
company PLYTEC is the Malaysia Book of Records (MBR) holder as 
the first Malaysian company certified with the BIM standard of 
ISO19650-2. 

Synopsis Digital revolution is the current driving force towards sustainability 
under the new economy spectrum. IDD is hence both an essential 
Value Added Service (VAS) and a potential Unique Value Proposition 
(UVP) that are critical to the success of a PSC. This paper elaborates 
how BIM adoption at high maturity level achieves IDD that empowers 
engineering fraternity to realize digital transformation of construction 
industry and productivity improvement. 
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Poster Design & Blasting : Nicole Ong  
Report Writing                 : Nicole Ong 
 

Participation  Various participation from local ranging from private and government 
sector 
 
Registered  : 44 Nos 
Attended     : 24 Nos  

 
 

Questions Interaction with Participant 
 
There were 6 questions ask by participants during the session. 
However due to the time limitation, panelist only able to answer 2 
questions. 
 
Sample Questions 
 
1. Can you comment on how IDD will compliment the success of the 

consortium initiative of the Productivity Blueprint driven by PSPN 
and supported by MPC. 
 

2. You were talking of BIM adoption Malaysia had progressed from 
infant to childhood stage as compared to BIM technologies world 
width, with present COVID-19 that warrants our government’s 
emphasis of digitalisation as can be seen in big budget allocation, 
can you comment with this initiatives, will our country take a big 
leap to catch up the BIM technologies knowing very well that our 
government past initiatives had many failure. 

 
3. When will be the mentoring and coaching session and how to join 

in this session? 
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4. Budget 2021 has place a lot of hope on the construction industry 
as the driver for the pandemic recovery. How will IDD play a 
prominent role… cost saving, quality, safety, and speed. 
 

5. Have you included constructability review at the detailed design 
stage? How do you achieve it without any contractor on board? 

 
6. The slide of digitalisation mentions the various savings envisage 

by the client even the project has not taken off, how you measure 
the saving cost of 5% as during the design processes, the 
contractor was not involved and only the clients invited the three 
short listed contractors after the whole coordinated design was 
done, would you agree with me the saving is very subjective 
unless the QS is very certain with the digitalisation process can 
really save the 5% as envisage. 

 
7. Can you give us the web site  reference of Mzkanzie report. 

 

Area of 
Improvement 

Good practices of this webinar: 
 
1. Good interaction with participants by collecting information with 

Background survey by poll via google form link. 

 
 

2. Webinar evaluation via google form link, with sharing presenter 
slide by email after participants complete the evaluation. 

 
 
Area of improvement of this webinar: 
 

1. 1. To prepare a backdrop to promote MPC PSPN before the session. 
2. 2. Play a background music while waiting to START. 
3. 3. Start the webinar session with MPC introduction video. 

 

Blasting Blasting through email 
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Blasting through whatsapp 

 
 

Event on the 
Board 

Webinar start at 11.00 a.m. and ended 12.19 p.m. with 60 min 
presentation and 15 min Q&A. 
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Evaluation 
Report 
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PROGRAM CONTENT 
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Event Link 1. Video Link 

https://drive.google.com/drive/folders/1UudUWqXuIPvKxrM3N7L_-
majSKGy1RdG?usp=sharing 

 
2. Evaluation Form Link 
 
 
 

 

 

Prepared by: 
Nicole Ong 
Program Coordinator 
ongbh@plytec.com.my 
012-9693188 
 
 

https://docs.google.com/forms/d/e/1FAIpQLSf9ceFfURKi1uX1KuJ5BUISqzo

RppB0ka_j4mGO7uTqNhQS4g/viewform 

https://drive.google.com/drive/folders/1UudUWqXuIPvKxrM3N7L_-majSKGy1RdG?usp=sharing
https://drive.google.com/drive/folders/1UudUWqXuIPvKxrM3N7L_-majSKGy1RdG?usp=sharing
mailto:ongbh@plytec.com.my

