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“Session 2 : Crafting Strategy

List of suggestions / request / expectation in R&D

Challenges

Lack of
Lack of Recognition
Funding of NGOs as
R&D Body

Aspirations

Sufficient Recognition of
funding to hire social
full-time research/ers
professional carried out by
staff NGOs
Sufficient Recognition
funding for of relevant
long-term NGOs as an
research R&D body
Public &
private
confidence in
NGOs to

perform R&D

Increased public &
private awareness,
perception on
importance of social-
based research
across different
fields

Lengthy

Procedures

in grant

application

Streamlined
grant
application
system and
mechanism

What problems are your trying to solve?
What obstacles must you overcome?

Cross
Industrial

Collaboration

is severely
lacking

What are the ideal desired outcomes?
What do you want to achieve?

More cross
industry
collaboration
visible leading to
wider IR4.0
implementation at
all industry

Focus Areas

What is the scope of the strategy?
What will you focus on for the most impact?

Cooperation
across different

Cutting ministries to
encourage R&D

redta pe among industries

(govt, private,
NGOs)

Monetary Governance

Cross
business
associations
collaboration

Strategic
planning
from funder

Process

Awareness .
Improvement

Perception

Guiding Principles

ow will you overcome the challenges?

Action Plan

What types of activities solve the problems?
What capabilities achieve your aspirations?

What specific mantras will guide your teams?
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NGOs as R&D application others; thgre are
more potential to the

competitive as bodi ' Hract
those in other odlies atiow processe.s attrac industry than it seem
more strategic the right to be

sectors fund allocation applicants

Outcomes

What metrics will be used to gauge success?
What types of measurements will you employ?

Gowvt
agencies/ministries
to meet and revamp

budget allocation
and categorisation to
NGOs for R&D

MOF calls for joint
proposal by
relevant govt
agencies for

revamped budget

allocation to NGOs

Budget ceiling
for R&D for
NGOs per
application:

>RM100K/year

MOF call for
proposal to
increase budget
allocation in the
first quarter of the
year

Number of
grant types to
NGOs per
govt agency
per year. 5

MOSTI to appoint

an existing or
create a new
recognition body
for NGOs related
to R&D

NGOs to highlight
their credibility as
R&D body through
talks and
engagement to
increase public
perception

Research-
related NGOs
to be
appropriately
recognised

Public perception
and awareness to
increase
positively by at
least 60%

Application
through
online

Reduction of
time needed
to apply grant
by at least
25%

More cross
industry player
meetings to
explore potential
for collaboration

MITlI and MOA
can initiate IR4.0
meeting for
smart agriculture

MOT, MOW, MCMC &
PBT to collaborate for
smart traffic control
from JPJ records to
road control and
municipal violations
management system

More economic
income from
researched product
development leading to
more willingness to put
money back into
research funding
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