Session 1: Issues/challenges
faced in R&D expenditure

@ List as many issues as possible..

@ List down top 5 issues

Issue #1

Why it become
an issue?

What can be

done to solve

It?

AL

DOKUMEN DIPERAKUI BENAR

MOHAMAD MUZAFFAR ABDUL HAMID

TIMBALAN PENGAREAH
PCD

Who should involve
in the solution?

Current

Gross /’ Expenditure

Domestic
Expenditure in

R&D Gross Fixed
(GERD) T~ Capital

Expenditures

- R&D personnel labour cost
- Materials, supplies, equipment &
services to support R&D activities

- Land & Building

- Machinery & Equipment
- Capitalized computer software
- Other IP Products

How to
implement it?

When can be
implemented/can
see the result
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jon 2 : Crafting Strategy

Use this template to visualize and define different components of a budding or existing strategy.

List of suggestions / request / expectation in R&D

Challenges

W
W

nat problems are your trying to solve?

Database Sustainability

nat obstacles must you overcome?

Data & Financial

W
W

Aspirations

nat are the ideal desired outcomes?

nat do you want to achieve?

Talent

Focus Areas

W
W

nat is t

Nat wil

ne scope of the strategy?

you focus on for the most impact?

Guiding Principles

ow Wwill you overcome the challenges?
What specitic mantras will guide your teams?

Outcomes

What metrics will be used to gauge success?
What types of measurements will you employ?

Action Plan

W
W

nat types of activities solve the

nat capabilities achieve your as

Formation
of steering
committee

oroblems?

Nirations?
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