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Session 1: Issues/challenges
faced in R&D expenditure

@ List as many issues as possible..

- Land & Building

- Machinery & Equipment

- Capitalized computer software
- Other IP Products
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@© List down top 5 issues

Why it become
an issue?

When can be
What can be Who should involve How to

: . , . implemented/can
f';’"e to solve In the solution? Implement it? see the result
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fundamental research R&D because of their focus on high
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low IP ownership:
research locally as
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novelty In the projec not belong to Malaysia .

Weak Industry practices INTEL,
R&D Osram, Huawei

pursued.
Culture/Practices

Issue #4

Private sector led with
public sector support
and funding

Medium term -5
years
Long term 10 years

Ownership to Timely
commercialize commercialization

Financial 'nV_ef;tor 'ffk o How to link

. . Interest 1o )
ISS u e #5 prOJectlons commercialise their R&D project Roadmap Establish Industry-
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Session 2 : Crafting Strategy

List of suggestions / request / expectation in R&D

Challenges

What problems are your trying to solve?
What obstacles must you overcome?

Industry R&D
, Impact of R&D Industry R&D Sty ,
Expertise & Talents Activiti Cult /Practi Supporting/Enabling
Clivitlies uiture/rractices Ecosystem
o o
Aspirations Focus Areas
What are the ideal desired outcomes? What is the scope of the strategy?
What do you want to achieve? What will you focus on for the most impact?

Partnering Success rate Global | Open
leth like Above 70% Good eco- standards Foreign Good Research ACCess 1o
minded for system in for MY research research support | |

organization . RDCI . . collaboration partners resources 0Cd

(globally) commercial innovations resources

: New

High pool of Industry : : Research
, . innovation

expertise recognition network
per year

New research Create new

& policy to share
development knowledge with
model global players

Guiding Principles

How will you overcome the challenges?
What specitic mantras will guide your teams?

re?:fgbrigi q High value Proprietary
talents ideation R&D
New
Target
concept of
market
Teeds research -
Startups

Outcomes

What metrics will be used to gauge success?
What types of measurements will you employ?

World class
RDCI
ecosystem

Action Plan

What types of activities solve the
What capabilities achieve your as

Reward Publish
talents to commercial
pitch good proposals for

ideas investments
Craft a plan
to meet
targets
50% of 1% of top
research by TESIEEIE
. projects /
private talents based
sectors in MY
Business Hi?? SZPP'Y MY as a top
led talents fr(:)mu;rixl/r;?e choice for
iInstead Qf cectors and | R&D
academia MNCs investments

Award Highly Award
winning successful winning
talents in commercial research

MY research based in MY

oroblems?
nirations?

Provide
incentives to
support
success
factors

Policy to
reward
innovation
and success

80% SIRIM /
ISO
approved
research
certification

New risk-
reward
culture

High
standards
research and
industry
practices

Get
business
enterprises
input

50% global
research
network part
of MY
ecosystem

Vibrant
inclusive
ecosystem
players

Private-
Public
research
projects
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