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The Purpose

* To discuss work plan at granular level for Budget 2021
implementation.

* To improve overall process if project delivery by leveraging Business
Model Canvas (BMC)

* To identify the timeline of project implementation as in item (i)



KPI UTAMA 2021 (Shared-KPIs)

KPI RMK-12 bagi tahun 2021

ll

Penerapan Kaedah Behavioural Insights (Bl) Dalam Polisi Awam dan Peraturan di
Malaysia

2. Membentuk Ekosistem Peraturan Perniagaan Yang Teguh

KPI O

utput

1 Modul Latihan Pembangunan Kompetensi Bl

5 Kajian Kes Bl di kementerian

1 Persidangan Bl peringkat Kebangsaan

1 Garis Panduan BI

4 kertas cadangan kepada kementerian berdasarkan hasil penemuan kajian kes
60 pegawai awam menerima latihan Bl k

*  5laporan projek penambahbaikan peraturan
* 20 cadangan penambahbaikan peraturan
« 2 alat peraturan (regulatory tools) GRP

KPI Qutcome

5 kementerian menggunapakai kaedah Bl dalam penggubalan polisi awam dan
peraturan

*  Potensi penjimatan kos pematuhan sebanyak RM1 billion setahun
*  20% cadangan penambahbaikan dilaksanakan oleh pengawalselia

10. Kementerian menggunapakai kaedah Bl dalam penggubalan polisi
awam dan peraturan

11. Potensi penjimatan kos pematuhan

12. Cadangan penambahbaikan dilaksanakan oleh pengawalselia

Kumpulan 1 2 3 4
Ketua Azrol Muzaffar Alamin Sawiah

1. Modul Latihan Pembangunan Kompetensi Bl 1

2. Kajian Kes Bl di kementerian 2 2 7 2

3. Persidangan Bl peringkat Kebangsaan 1

4. Garis Panduan Bl 1

S. Kertas cadangan kepada kementerian berdasarkan penemuan kajian kes 1 1 1 1
e 6. Pegawai awam menerima latihan Bl 15 15 15 15
= 7. Laporan projek penambahbaikan peraturan 2 2 2 2

8. Cadangan penambahbaikan peraturan 5 5 5 5

9. Alat peraturan GRP 2




Business Model Canvas
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Bl Case Studies

(Kumpulan Alamin)




CUSTOMER RELATIONSHIPS

CUSTOMER SEGMENTS

KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITION
: Bl Case 2 Bl Case New polic Online Physical
Academia MOHR MOTAC Studics Studios ools v - B MOTAC MOT MINDEF
Proposal to :op;:)irl??s?cfl Better
EPU MOE ministry on o Casey quality MOE MOHE MOHA MOHR
case study regulations
study
15 trained Enhance
Bl training government knowledge &
official skills
KEY RESOURCES CHANNELS
Online
MPC Consultant / MPC Webi Email platform Social
SinilEs officers Facilitator / associates =binars mats meetings Media
Moderator (teams,zoom)
CoST STRUCTURE REVENUE STREAMS
Srofessional Bayaran
© fees;ona Kpd hQSting Seminar
online

©Nole

http://www.businessmodelgeneration.com/canvas




KEY PARTNERS

Malaysia
Services
Development
Council (MSDC)
(En.Naseer)

Academia

INTAN International

Expert

(Pn. Zaharah) (Sue Holmes)

Consultant /
Facilitator /
Moderator

(en.lrwan, Dr

|zhar)

MPC
associate
(Dato' Oii, Mr.
Goh, Kjd)

KEY ACTIVITIES

|dentify Analyse
issues issues

|dentify
experts

Preliminary
assessment

Engagement
with key
stakeholders

Piloting the
GRP tools

Promotional
contents

Database
management

KEY RESOURCES

SMEs

Propose
solutions

Develop
GRP Tools

Proposal &
endorsement

Finalising
the GRP
tools

Developing
Media
release
content

Consultant /

VALUE PROPOSITION

2 reports on
regulations
improvement

5 recommendations
on regulatory
improvement

2 GRP tools
(social)

Better
quality
regulations

Online
engagements

Assist Improve
government decision-

making
regulations

offiicials to
conduct GRP)

CUSTOMER RELATIONSHIPS

Physical
engagements

CHANNELS

CUSTOMER SEGMENTS

MOHR MOTAC MOHE
MOE MINDEF MOHA
EPU

(Dr Khalid)

MOT

Facilitator / Social
. MPC MPC i i
(Dr Ain, p Moderator . Webinars Emails UPC portal Media
Munirah) orTIcers (en.Irwan, Dr associatle
|zhar)
Mural - Virtual Training on Training on News and
collaborative meeting Virtual Subject Matter Trainings Articles GRP Portal
application room Application Expert (SME)
Professional f AT : : L. Content
ro(gjss?Jthnfes SubSCI.’IptIOn Hosting offline S| e Database Subscription development
facilitator/moderator) online cost management Apps

Professional Professional
fees fees
(International (Subject
consultant) Matter Expert)

@O0
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cost

RM1.1mil




National Conference on
Behavioural Insights (Bl) & Good
Regulatory Practices (GRP) 2021

(Kumpulan Azrol)




KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITION CUSTOMER RELATIONSHIPS CUSTOMER SEGMENTS
Website/ o Ministries & State &
Keynote Panel BI/GRP Best Showcase epsite Agencies at Local
: o Bl Experts (local/ . VAC : Authoriti
Universities nternational Address Session Practices SUCCSetziiuelscase GRP Portal Community Federal uthorities
Ministr.ies & . - S| Universities Industries
Agencies at .B.l Showcase Webinar Recognition Enh Recognize Meeting/RTD .
Federal Practitioners nnance BI/GRP Blasting
knowledge Practitioners
Ministries &
Agencies at Industries
State , Virtual
Networking :
Experience
KEY RESOURCES CHANNELS
RCs
. Zoom/ B|
MPC Digital WhatsApp T Community
. i group eams
Offlcel’ (20 Platform (|e.
: Zoom, Webex,
Ofﬂcers) Mural, etc.)
Media Email GRP Portal
VAC
CoOST STRUCTURE REVENUE STREAMS
el Diqital Report
N Promotion wiiter Advertoria
Moderator Rapporteur
oNole

http://www.businessmodelgeneration.com/canvas




Behavioural Insight (BI)

(Kumpulan Azrol)




KEY PARTNERS

University KKMM KWP

MPC
Associates

Ministries Bl Experts

KEY ACTIVITIES

Kajian Kes Bl

Bl Training

KEY RESOURCES

Digital
0O lecl:;cr: 6 Platforms
: (Microsoft
officers) S

Bl Digital

Training

Module

Experts Platform

VALUE PROPOSITION CUSTOMER RELATIONSHIPS

Monthl
2 Kajian Kes New Policy Pro'ec’z/ FB Google
Bl Tools J Page/Group Drive/Dropbox
Updates

Enhance Online

GRP Portal

Bl Coordinator Certified Bl
@ Ministry Practitioner

Knowledge & Training

Skill

CHANNELS

WhatsApp

i Meetin
group Email g

Whatsapp

Online Training Erents

CUSTOMER SEGMENTS

KKMM KWP

KKMM, KWP,
KPKT, KKM,

Pegawai
KETSA, KASA,
KKR

Kementerian

COST STRUCTURE

Digital
Experts Report Advertorial Platfo.rm
Writer (meeting

room)

Digital

Coordinator

Platform
(MURAL)

@O0
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Coordinator

REVENUE STREAMS




Kertas Cadangan Berdasarkan
Penemuan Kajian Kes Bl

(Kumpulan Azrol)




KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITION CUSTOMER RELATIONSHIPS CUSTOMER SEGMENTS
o Kertas Meetings Proposal KKMM
, , Recommendation :
Experts  Ministries  University cadangan on Bl Approach (Presentation) Paper
berdasarkan
penemuan
kajian kes
KEY RESOURCES CHANNELS
MPC EFmail Meeting Website
Officer (2
officers)
COST STRUCTURE REVENUE STREAMS
Experts/ Report

Coordinator Writer

©Nole

http://www.businessmodelgeneration.com/canvas




Regulatory Eco system

(Kumpulan Azrol)




KEY PARTNERS

Regulatory

Coordinator Associates

Ministry

KEY ACTIVITIES

LAPORAN PROJEK

PENAMBAHBAIKAN
PERATURAN
i . re . Analisa &
SEES Verifikasi Pegje'fj?a -
Engagements .
. isu/masalah Laporan Cadangan
| Penambahbaikan
Industri) DEEIIE Peraturan
Public Pembentangan

Consultation kpd Kementerian

KEY RESOURCES

VALUE PROPOSITION

Meningkatkan Penvediaan
Penambahbaikan P - Peraturan K
P i 0S
S peraturan Berkualltl
. Impact to Malaysia
Meningkatkan Good Ranking in
Integriti International
Penjawat Awam Governance Competitiveness
Report

CUSTOMER RELATIONSHIPS

Monthly Grou
Project Workshop Wha tsap
Update PP

CHANNELS

Email

CUSTOMER SEGMENTS

KKM KETSA

_ Regulatory
M.PC Digital Reform GRP Report Media :
Officers Platform = . Email
ramework Sosial
Mymudah
List of Stock of NPGRP
Regulations
Issues
CoST STRUCTURE REVENUE STREAMS
Digital L Report . L
Experts Platform Publication Writer Logistic

©Nole
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Regulatory Improvement
Recommendations

(Kumpulan Muzaffar)




KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITION CUSTOMER RELATIONSHIPS CUSTOMER SEGMENTS
e Consultatio Facilitation on - o minisation Online
MIT] OECD advisory e UPC volicies and irainings  CRP Portal UPC MIT] JPM
services & regulatory 9
regulatory failures
review
Online
JPM UNDP assessment VAC on RIA/ Regulatory KBS KPN
(RNF & RIS) Reduce RURB Coordinator
unnecessary Transparent
regulatory
World burden
KBS Bank MOST]
Manufacturing
PN Technical KeEy RESOURCES Trust CHANNELS
Experts
Own unit Other Social
team ia - :
member embers F;\gi(;fok/ Webinar
MOST] Associations VouTube
Output - 5
regulatory
Improvement
APEC Consu|tants I’eCOmmendathnS MICE COnferenceS
CoOST STRUCTURE REVENUE STREAMS
RM 350,000

©N0le
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Recommendation Paper on the
Findings of Bl Case Study to the
Ministry

(Kumpulan Muzaffar)




KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITION CUSTOMER RELATIONSHIPS CUSTOMER SEGMENTS
Hands-on - DRIVE IPM
JPM Sharin experience C'erfi:s‘r’]"‘;::l:icr’]; Sharing Bl
(JAKIM) Academicians : ° on Bl - Responsibility & sessions Practitioners (JAKIM)
>€S5I0NS application accountability
. .RI.Sk . Reference/
IPTA minimisation .
£ olic best practices
Or policy for Bl
failures
Consultants
BIT
KEY RESOURCES CHANNELS
: Other Social
OECD Own unit faam Media -
member Output - 1 Facebook/
Recommendation YouTube
Paper on the
findings of Bl Case
Study MICE Conferences
CoOST STRUCTURE REVENUE STREAMS
RM 50,000

©Nole
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Bl Trainings for Public Servants

(Kumpulan Muzaffar)




KEY PARTNERS

KEY ACTIVITIES

KEY RESOURCES

VALUE PROPOSITION

CUSTOMER RELATIONSHIPS

CHANNELS

CUSTOMER SEGMENTS

COST STRUCTURE

- http://www.businessmodelgeneration.com/canvas

REVENUE STREAMS




Report on Regulatory
Improvement Project

(Kumpulan Muzaffar)




KEY PARTNERS

Technical
Experts

Consultants

KEY ACTIVITIES

Online Virtual
advisory advisory
services clinic (VAC)

Consultation
thru UPC

Online Engagement
assessment with
(RNF & RIS) stakeholders

KEY RESOURCES

Other
team
members

Own unit

member

VALUE PROPOSITION

Facilitation on
policies and
regulatory
review

Risk minisation
& regulatory
failures

Reduce
unnecessary Transparent
regulatory
burden

Output - 2

Reports on

Regulatory
Improvement

CUSTOMER RELATIONSHIPS

Online

o GRP Portal UPC
trainings

VAC on RIA/ Regulatory
RURB Coordinator

CHANNELS

Social
Media -
Facebook/
YouTube

Webinar

Conferences

CUSTOMER SEGMENTS

MIT] MOSTI

COST STRUCTURE

RM 100,000

@O
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REVENUE STREAMS




Bl Case Studies at Ministries

(Kumpulan Muzaffar)




KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITION CUSTOMER RELATIONSHIPS CUSTOMER SEGMENTS
- Hands-on DRIVE .
: Randomised _
JPM Literature La.b omeoTEet experience “ramework for O.nlolne UPC GRP JPM (BS
(JAKIM) Academicians Review  Sessions (RCT) decision making trainings Portal (JAKIM)
O'j] B|. - Responsibility &
application accountability
Engag.ement Engagement
KBS with with public Risk reference/
stakeholders/ minimisation . Bl B
, best practices »
regulators/ of policy tor Bl Consultants  Practitioners
iIndustries - UPC failures
Consultants Interventions
IPTA
KEY RESOURCES CHANNELS
OECD BIT Ownunit ~ Omer socil
H team e Webinar
memper members Facebook/
YouTlube
Output - 2 Bl
Case Study
Conf
Reports MICE onferences
CoST STRUCTURE REVENUE STREAMS
RM 250,000

@ O
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Bl Guideline

(Kumpulan Muzaffar)




KEY PARTNERS

KEY ACTIVITIES

KEY RESOURCES

VALUE PROPOSITION CUSTOMER RELATIONSHIPS

. CHANNELS

CUSTOMER SEGMENTS

COST STRUCTURE

BY SA http://www.businessmodelgeneration.com/canvas

(@Nolel
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Modul Latihan Pembangunan I
Kompetensi Bl




KEY PARTNERS

@

Bl consultant Academia

(Dr. Izhar, En. (UIA, UITM,

Mohammad, UKM, UPM, .
Mr. Eddie) IUM) wunity

5l Service

international rovider

expert (WB, P

OECD, BIT) (Mr. Irwan)

Key ActiviTies (S8g)
8888

Bl Training
module

Intermediate Advance Basic

KEY RESOURCES

~ ¢
VALUE PROPOSITION CUSTOMER RELATIONSHIPS {:D

\g

©6

Output Frequently
Output Content offer BI Prom(?te Bl
: : Online
Syllabus (Video, online S
Document) training J

Output kVP ?ilin
15 officers nowiedge

ed on new
irsline policy tool

CHANNELS

Online

CUSTOMER SEGMENTS

Qﬁ

MAFI MEDAC MPIC

Kementerian
Luar Bandar

KPDNHEP KPWKM

CoST STRUCTURE

Training ‘ Tra|n|n‘g Training
Module Syllabus videos (video \atform Workeho
RM270.000 development editting, p P

, storyboard) (udemy)

@ 0O
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Physical
trainin

MPC Online Zoom, v platforli clas§rgom

officers Training Webinar |re training
Online Whatapps

Canvas Group

REVENUE STREAMS
|

NIL




KEY PARTNERS

Industry,

Business Consultant,
. MPC
Association ,
NGO Associates
Industry, Business
Business, Consultant,
Association, MPC
NGO Associates

International Ministries,
Expert Department &
(WB,OECD) Agencies
Ministries,
Department &
Agencies

Key ActiviTies (Q¥)

Laporan Projek
Penambahbaikan
Peraturan

Cadangan
penambahbaikan
peraturan

VALUE PROPOSITION

OUTPUT
2 laporan projek
penambahbaikan

OUTPUT
(Issue paper,
Recommendation)

VP
(ease of doing
business, reduce
procedures, time,

VP (improve
government
delivery system,

increase efficiency,

peraturan process, increase high compliance
productivity) rate)
VP
Output . VP Acceptance of .
5 recommendation ) Implementation of
recommendation )
papers recommendation

KEY RESOURCES @

MPC
: GRP Portal
officers
M PC Laporan Projek
. Penambahbaikan
officers Peraturan

UPC

$

~ ¢
CusToMER ReLATIONSHIPS @)

Regularly
update to
stakeholders

Presentation
to Top
Management

Presentation
to Top
Management

Regularly
update to
stakeholders

CHANNELS &

Online Platform
(Virtual mtg, RTD,
webinar, online
Survey, online
mtg)

Online Platform
(Focus Group, RTD,
virtual clinic,
Survey, Telephone,
Meeting, Webinar)

Follow up
with RC

Follow up
with RC

©6

Physical
(Townhall, Focus
Group, RTD,
Face to face
interview)

Physical
(Townhall, RTD,
Focus Group,
Face to face
interview)

CUSTOMER SEGMENTS AP
nﬁ

KPDNHEP MEDAC
MAF| MEDAC MPIC
KPDNHEP KPWKM Kementerian

Luar Bandar

COST STRUCTURE

5 Laporan
RM210,000

5 Recommendation
paper RM250,000

@O0
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Nil

Nil

REVENUE STREAMS




Business Model Canvas

Designed for: Designed by: Date: Version:

The Business Model Canvas

Key Partners Key Activities Value Propositions

Customer Relationships ' Customer Segments ’

VP Presentation Follow up either one
Acad . Output VP ' -
- cademia Kertas cadangan T e e Acceptance of Implementation of to Top with MAFI /
Ministries & (UIA, UiTM, Bl (recommendation paper (1) recommendation recommendation Management MiniStry KPWKM
Agencies UKM, UPM, consultant Papen
HUM)

. . Penjawat Awam
Bl international Bl Consultant o VP
yang mengikuti VP Develop competency VP

MiniStrieS & expert (World (Dr IZhar’ En latihan OUtDUt Better among government Implementation of Sel’ieS Of PrOVide
Agencies Bank, OECD, Mohamad, Mr kompetensi B 15 Officers Understanding officials (Policy & Bl tool at Ministry training Certificate
BIT) Eddie) Trained (min) on BI Strategic Planning level

Division)

Kementerian
Luar Bandar

KPDNHEP

Key Resources Channels

Online
MPC Based on Bl platform
officers Case Study

Physical

Online

Platform Physical
Online

Traning

Cost Structure @ Revenue Streams

NIL

NIL

Officer
Training

RM30,000

@ @ @ This work is licensed under the Creative Commons Attribution-Share Alike 3.0 Unported License. To view a copy of this license, visit:
http://creativecommons.org/licenses/by-sa/3.0/ or send a letter to Creative Commons, 171 Second Street, Suite 300, San Francisco, California, 94105, USA. ra e g y z e r
DESIGNED BY: Strategyzer AG
The makers of Business Model Generation and Strategyzer PRODUCED BY: stattys.com ART.NO.: 381-BMG118 strategyzer.com



Business Model Canvas

Designed for: Designed by: Date: Version:

The Business Model Canvas

Customer Relationships ' Customer Segments ’

Key Partners 00 Key Activities Value Propositions

Ministries & Academia Bl consultant Output Reg.ulatr Pi::ipfc)t'igztin
Agencies (UIA, UiTM, Bl (En. 5 case projec implenﬁenltation
(MAFI & UKM, UPM, Community Mohammad, . update MAFI KPWKM
KPWKM) IUM) Prof' Niaz) studies
Presentation Database
VP VP to Ministries CRM
Evidence |dentify most Pr(\)’vFi’de
based effective recommendation
Policymaking intervention

Channels

Key Resources

MPC Zoom,
officers GoloMeeting

Online
Meeting

Cost Structure 6 Revenue Streams

Pembayaran

kepada Workshop - o
penyelidik Logistic Publication
NIL

2 Kajian Kes
RM270,000

This work is licensed under the Creative Commons Attribution-Share Alike 3.0 Unported License. To view a copy of this license, visit:
http://creativecommons.org/licenses/by-sa/3.0/ or send a letter to Creative Commons, 171 Second Street, Suite 300, San Francisco, California, 94105, USA.
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Skim Peningkatan Produktiviti I
Enterprais




KEY PARTNERS KEY ACTIVITIES VALUE PROPOSITION CUSTOMER RELATIONSHIPS CUSTOMER SEGMENTS
g Companies 1 . Media You tube Facebook Top
SME : Recognition Recognition Con;rl:r)lunlty benchmark Release o SME Management
Companies © ,GSt companies Lt
practices
High Impact 100 moc!el SOCi?I Customer
Offices sharing recognised company Platform Program Companies Segment
|
External
Assessors
KEY RESOURCES CHANNELS
Industry & Webinar Panel cha)un;li':leoe i::ﬁ::; Videos
trade MIT MPC platform Speaker
association Moderator
Unit Internal media
Kewangan report Assessors . ial -
Advertorial Soclal eg .
FB, IG,
Linkdl
CoOST STRUCTURE REVENUE STREAMS
Expertise NA
Administrative
for
cost
assessment

©Nole
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KEY PARTNERS © KEY ACTIVITIES VALUE PROPOSITION CUSTOMER RELATIONSHIPS CUSTOMER SEGMENTS
Learn new
innovation :
i 100 best ¢ Media  You tube & SME Top
Media SME ) . o rom Release Facebook Management
Promoting Companies Bes:t practices practices videos
, sharing by SPPE videos
suppliers )
companies
Social Productivity
. Improvement Media Ex SPPE Champion
MPC Regl.onal Projects Platform Companies
Offices
Partner
Stimulate
continuous
improvement
thinking /
sustainance
KEY RESOURCES CHANNELS
\ Mindset
Change - You Tube SPPE BP
: Panel . ) ) Videos
MIT MPC V\Ilae’zlc;: Speaker innovation Online Channels
P Moderator awareness
media
Unit . -
MITI Advertorial SOCIaI
Kewangan REPORTS (FB, IG,
Linkdl)
COST STRUCTURE REVENUE STREAMS
C NA
= " Video Logisti A;d:'z::::::;‘ Platform and
XPErtse Publication OgIStIc pCost moderator

©Nole
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