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COMPANY PROFILE STATEMENT & 
DECLARATION 

 

 
Nature of Business 
 

 
Wirajaya Electrical and Trading Sdn Bhd incorporated in June 
1993 as Enterprise Company and later incorporated as SDN 
BHD company in February 1998 with an authorized capital of 
Rm 1,000,000.00 and paid up capital of Rm 500,000.00 
 

 
Company Strength      
 

 
Design and Engineering 
1. Electrical service provider 
2. Electrical contractor Class B registered with Suruhanjaya 
Tenaga 
3. Registered with CIDB G5 with trade Electrical 
4. Competent Person 
Health and Safety 
1. Improved health and safety standards 
2. Improved efficiency when operating 
3. Higher morale amongst the staff 
Human Resource Management 
1. Displays honesty and Integrity. Personal Capabilities: 
2. Exhibits technical/professional expertise. 
3. Solves problems and analyze issues. 
4. Innovates. Practices self-development. Getting Results: 

Future Business Plan & Projection 
1. Target market sector with Solar service provider 
 

 
Area of improvement 

 
All business related area including management. 
Intervention Program 
 

 
Intervention Program 
 
 
 
 

 
•5 s and LEAN Management 
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COMPANY MANAGEMENT ANALYSIS 

LEADERSHIP 

1.0 STRENGHT 
• Communication 

• Self confidence 

• Responsibility 

• Flexibility 
 

WEAKNESESS 
• Inability to formulate direction for the 
company employees 

• Difficulties with the planning process 

STRATEGIC PLANNING 

2.0 STRENGHT 
• Customers consistently provide 
positive feedback 

• Quickly provide customer with 
their order 

• Able to accommodate customer 
request 
 

 
 

WEAKNESESS 
• Wait times can be little busier on 
weekends 

• Business is starting to grow out of the 
current space 

PROCESS MANAGEMENT 
3.0 STRENGHT 

 

• Creativity 
• Versatility 

• Flexibility 
 

WEAKNESESS 
 
• Self-criticism 

• Insecure 

• Too Detail oriented 

HUMAN RESOURCE MANAGEMENT 
4.0 STRENGHT 

 
• Hardworking 

• Good computer skill 

• Ability to understand people 
 

WEAKNESESS 
 

• Lack of experience staff 

• No proper documentation & tracking 

• Lack of support from other disciplines. 

CUSTOMER MANAGEMENT 

5.0 STRENGHT 
 

• Relationship selling: we get to 
know customers, one by one 

• History: We have the loyalty of 

WEAKNESESS 
 

• Lack of experience staff 

• No proper documentation & tracking 

• Lack of support from other disciplines. 
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customers and vendors 
 

INFORMATION MANAGEMENT 
6.0 STRENGHT 

 
• Availability of skills 

• Good networking  

• Availability of equipment 

 
 
 

 

WEAKNESESS 
 

• Lack of linkage 

• Lack of equipment 

• Lack of skills 

• Lack of access to markets 

 
 

 


