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2.0 Company Diagnostic Post Assessment 
Summary Report 

 
Nature of Business  

 

Neos Engineering Sdn. Bhd. was incorporated in 1981 as an engineering, procurement, 

fabrication, and testing and installation company specializing in the Oil and Gas industry. 

 

In 2015, under the group of new management, Neos Engineering has been revitalized with 

the aim of providing the highest standard of services and products to its clients in local Oil & 

Gas and Energy & Power industries. 

 

In order to overcome the issues, the management agreed to embark in SPPE Program 

conduct by MPC.  The improvement program chosen is to apply 5s Program at their plant. 

 

The 5s Project 

 

5S POLICY 

NEOS Engineering is committed to practise the culture of 5S towards achieving a 

systematic, conductive & safe working environment in order to provide excellent delivery of 

services for client and staff satisfaction. 

 

5S OBJECTIVES 

Improving productivity and work quality 

Accomplishing work efficiency at all times 

Building and fostering the spirit of cooperation 

 

Project Milestone 

• May 2020 – 5S awareness training 

• May 2020 – 5S Gap analysis and preliminary assessment 

• May 2020 till now – Establishment and implementation of 5S system 

• June 2020 – 5S internal auditor training 
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• August 2020 – Internal audit of 5S & Meeting with 5S steering committee 

 

Improvement after Implementation 

• Friendly working environment 

• More free space 

• More convenient in workplace 

• Save finding time during the working hours 

• Easily locate the items/ utensils 

 
Some of the project pictures 

 
 

 


