Mr. Yoong Kee Sin Deliverables as MEPN Advisor

No. Item Page
Consultation with Coraza System Malaysia Sdn Bhd
1 Date: 11 November 2020 5
" | Time: 2.00pm —4.00pm (2 hours)
Venue: Microsoft Teams
2. | Preliminary Report for Coraza System Malaysia Sdn Bhd AtTEZE:r;cznt
Consultation with Numac Machinery Sdn Bhd
Date: 19t November 2020
3. | Time: 2.00pm —4.00pm (2 hours) 3
Venue: Numac Machinery Sdn Bhd, Petaling Jaya, Selangor
*Note: The company requested to have a physical meeting
Ref
4, Preliminary Report for Numac Machinery Sdn Bhd AttaecE:T:Snt
Compiled by: Verified by:
Abdul Rahman Kamis Dr. Mazlina Shafi’i
Assistant Manager Deputy Director

Malaysia Productivity Corporation

Malaysia Productivity Corporation




Consultation with Coraza System Malaysia Sdn Bhd

Meeting in "MEPN WG2"
m,

More actions

Executive Summary Participants

The purpose of Preliminary Productivity Report Type a name
* Constructs an initial appraisal of the company’s overall “performance” & “health”, from a
productivity angle

= : S * In thi il
Deploys metrics, to measure productivity and utilization of key resources e.g. manpower, 0 themestng ()

financial, fixed assets @ ARl Ratrian Kamits
Graphical representation of trends over a 5-year period
Serves as “starting point” for company to decide to conduct further diagnosis, suggests
4 A cs (Guest)
options for possible improvements o Guest
Enhance und ing and ion between ian private and public sectors to
improve productivity growth @ CT Chan (MEPN) (Guest)
(J

Recommendations & Next Steps @ Lim Teik Hoe
* Company and MPC/MEPN mutually agree and determine scope of follow up actions

*  Construct a productivity improvement plan, determine resources and assistance available to Ye )
execute plan that is consistent with Malaysia Business Excellence & Industry4WRD . Mazlina Shafii
frameworks
Assist with incentives available under MPC/MEPN initiatives @ Ricky Soo
Build case study as “success story” M

Yoong Kee Sin

Suggestions (2)

o @ @ ‘ @ . Q @ Nurul Alia Rahim Omar
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Yoong Kee Sin Lim Teik Hoe Mazlina Shafii %/
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Meeting in "MEPN WG2"
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Participants
Type a name

In this meeting (6)

Which areas Coraza would like to focus on te achieve improvements? Abdul Rahman Kamis
— Reducing production costs? -
~  Ability to meet delivery deadlines?

— Labour content appears to have gone up in recent years? e s (Guest)
e Gu-

izer

— Investment of fixed assets appears slower than number of employees, intentional?
What is Coraza's overall strategy in automation?
T Trar @ CT Chan (MEPN) (Guest)
= Backroom vs shopfloor? @ Gue:
— Industryd.0 agenda?
— Maintenance and downtime management?

Agree on priority for follow up action.

Suggestions (2)

@ Nurul Alia Rahim Omar
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Consultation with Numac Machinery Sdn Bhd

*Note: The company requested to have a physical meeting



