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	Industrial Chemical
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1.0 Company Profile 

Refer Appendix 1
2.0 Company Diagnostic Summary Report
	Nature of Business
· Background
· Location 

· Product/services
	CEEBEE Nanotech Sdn Bhd is a Total Solution Provider for Latex Dipped Goods with its office in Wangsa Melawati, Kuala Lumpur, and factory in Batu Caves, Kuala Lumpur. The company started 30 years ago as a trader in industrial chemicals specializing in the latex dipped goods representing reputable industrial chemical brands such as Raschig GmbH, Germany, Schaefer Kalk, ICI India and others. Presently it has its own brand of industrial chemical products and is diversifying into the supply of chemicals for the Oil and Gas industries.
Vision Statement:

‘The Preferred and Reliable Partner’
Mission Statement:

‘We aspire to be a leading creative regional company through establishing enduring partnership and providing excellent services and quality products with the help of our responsible and committed workforce’
The company is categorized as a small and medium scale industry with only 9 employees, all local, led by its founder and major shareholder, Mr C L Cheah, a qualified chemist who is now the Managing Director of CEEBEE Chemical, the holding company. The operation is divided into the following sections: Mixing (based on own and customer’s formulation), Grinding (Dispersing, Emulsifying, Homogenizing), Testing and Packing. Only 4 workers are involved in production, and the rest in support services including in testing lab and office. Over the last few years, the company have experienced declining growth with sales last year of only RM325,000, a large drop of 20% over the previous year. 
KEY FACTORS: 
Presently, CEEBEE Nanotech depends solely on the local market, and sales in the local market have declined over recent years due to stiff competition from the other chemical companies.
CEEBEE Nanotech competitors are much larger companies, with larger range of products and more competitively priced because they are bigger operations and have better economies of scale. In order to compete, the company needs to improve its competitiveness by reducing costs, improve its productivity and enlarge its market by going for exports. The company targets exports at least 30% of sales.


	Company Strength     
(1 point for each criteria)        


	1.   Leadership: The company is a relatively small company with a few employees, the Managing Director is personally involved in day-to-day operations and at the same time mentoring his son to take over the company in the near future. Leadership is top-down, decisions made at the top are driven down to all employees to meet corporate objectives.
Even though small, the company is serious about its social responsibilities and have invested in its own waste water treatment facility.
2.   Strategy: The company develop its own annual strategies and budget led by the Managing Director which is closely monitored to ensure achievement of the targets set. The most important Key Performance Indicators (KPIs) are sales and collection, monitored through the sales team weekly meetings. 
3.   Information: The staff especially the sales team are equipped with up-to-date information through the phone and email. The company uses a customized accounting system, Autocount, which is able to determine accurate costing for its products. The warehouse stock levels and distribution is also closely monitored.
4.   Customers: The Managing Director personally engages and networks with customers through trade associations. The company has established a customer management office and working closely with the sales team ensures their needs and expectations are met. The company also carries out yearly customer surveys to monitor the level of customer satisfaction. From the warehouse, products are distributed through a sophisticated network of distribution channels optimized for efficient supply and delivery.
5.   Workforce: The Managing Director personally reviews and manages manpower requirements and human resource management. The company implements a performance appraisal system and adopts profit-sharing bonus and additional incentives for long-term service, punctuality and perfect attendance. Even though the company is not required to contribute to HRDF, the company ensures that adequate training is carried out, each employee is given a minimum of 50 hours of training per year.
6. Process: The production process is certified to ISO9001:2015, the company carries out regular internal quality audits and corrective and preventive action. To reduce risks, the company adopts a multiple supplier strategy and carries out supplier evaluation and selection.
CeeBee has an R&D department providing technical support and product application research supported by a team of professionals in the production of rubber gloves.
7.  Results: In recent years, sales have improved but the profit level have remained low. High demand stretched the resources of the company and resulted in increasing quality problems and higher level of customer complaints. The overall effectiveness of the machines have also remained stagnant. The company also faces problem of poor worker discipline and a high labour turnover rate among the local workers. 



	Areas of improvement


	The company need to improve its competiveness for the export market and would like to do this by implementing Lean Production System.


	Intervention Program
	Lean Production System.
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