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EETAM Mentoring Module 5 and 6

14.0 Implementation Blueprint & Roadmap (sample)
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M0 IMPLEMENTATION ELUEFRINT & ROADMAR

INTRODUCTION

This .0 mokementaton bueprinl and moadmap document & part of EEFN's EEE
Technalogy Adotion Mentorng (EETAM programs. The EETAM s a free mentarship
program, consisting of & iraning modules which lakes up ta § hours

H targels mandy SMES which want fo start their industry 4.0 joumey, and which are
considerng embarking an the ndusiydWRD Readness Assessment eeercise. The key
objeciide = o alow ine SMEs o betier preparadion for ihelr R4 do ensure higher scorings
Upcn compleion of EE TAKM menéoring, the companbes would be atde io formuolabe thesr 4.0
Implementation Bluepring and Roadmap. Folivwing which, the comaanies can deckde 1o
gither proceed %o annly for RA or to undedake other productivily iImperoyvemsnt programs
&0 lean manufachuning, Kaizen, ERP syslams eto

EECTION 1.0c BENERAL INFORMATION

EECTION 2.0 IMPLEMENTATION ELUEFRINT

This EETAM Implemeniadon bloeprng and roadman documend is based an the Readiness
Assesamand model The readness cileria mode’ conslsts of three shifl faciors, Each shifi
fairior s than dvided Inlo thrusts, and each thrust i subsaquentty dvided ino dimansions

21 PEDPLE

Th FEQFLE shift factor focuses on fhe people and the entre anganization by emphaszing
on sirateq s fowards hawng a sutabie sot of wortorsg This can be achieved through the
development of the requined human capital and sustanabie ranstomsalion activies with
regarnds to onganizational siralegies, colaboration and governance
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21 PROCERE

The: PEQFLE shift facior foouses on B managemisnl syshem nvoived in unning business
aparations, supply chain and product Mecyols, &y emphasizing on swart and stalegie
publicsprivaliz panners hips, security, sustanabiity and product co=creation
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2.3 TECHNOLOOY

Thee TECHHOLOGY shifi dackor focuses an the applcation of Inbelligend, connecied and
automaied techroicges, measured ai three differend layers of the busness: shop floor,
+ laciities and enberprise
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EECTION 2: IMPLEMENTATION ROADMAP
21 ROADMAP

Thee roadmap & hrowen dosn by tmseine ard budget. over free phases e shamderm,
medum-ern and ongtem, depending on thelr prorites, importance and ease of
Inpkementation. Strategic action plans and budget allocalians, for each of Be thnee shifl
faciors. Wil be msapped-nut based on ther priorities

aniet Fhiart Tarm Hid Term Lang Tarm
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Prooess.
Estimated Eudget = | Eslimabed Eudget = Eslimated Budgat =
* L] »
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Technology

Estimated Budget = | Eslimated Budgat = Eslimated Budgat =
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EETAM Mentoring Module 5 and 6

14.0 Implementation Blueprint & Roadmap (sample)

Mentor walks through the

actual document with Compnany
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EETAM: Notes for Mentors
Expectations of Mentors

Mentoring Session
 Work with EEMI4.0 Secretariat to schedule mentoring session
e Conduct actual mentoring session with Company

Submission of Reports

1. Review submission on 14.0 implementation blueprint and
roadmap

2. Prepare and submit mentoring report and recommendation
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