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TERMS OF REFERENCE
SPEAKER FOR VIRTUAL SIGNING CEREMONY MEMORANDUM OF UNDERSTANDING (MOU) BETWEEN MALAYSIA PRODUCTIVITY CORPORATION (MPC) AND IEM TRAINING CENTRE SDN BHD
5TH DECEMBER 2020, (SATURDAY)
10.30AM – 12.00PM
ZOOM WEBINAR

[bookmark: _Hlk44942907]1.0    Introduction about PSPN 

1.1	Under Malaysia Productivity Blueprint (MPB) launched in 2017, Professional Services Productivity Nexus (PSPN) has been identified as one of the 9 priority sub-sectors, covering 6 professional disciplines: Accountancy, Advertising, Architecture, Engineering, Legal and Management Consultancy. 

1.2	The establishment of the PSPN of Malaysia Productivity Corporation (MPC), being led by industry associations, acts as change agents to drive productivity trajectory of this sub-sector. PSPN is championed by Ts. Choo Kok Beng, Chief Executive Officer (CEO) of Malaysian Service Providers Confederation (MSPC), focuses on enhancing productivity of professional services through common interest and digitalization goals. This initiative would cover the 4 thrusts of MPB: 

(1)    Workforce: Building Workforce of the Future; 
(2)    Technology: Driving Digitalization and Innovation; 
(3)     Industry Structure: Making Industry Accountable for Productivity; and 
(4)     Business Environment: Forging a Robust Ecosystem


2.0    Project Background 

2.1 Three consortium models had been developed by the architecture and engineering technical experts. Way forward, a special meeting was held between MPC and the technical experts on 30th October 2020 followed by a series of deep dive sessions. Based on these engagements, the members have agreed to have a proper communication and promotion platforms for Professional Services to enhance its visibility and wider news coverage. 

2.2 In realizing collaboration initiative and willingness of professional bodies and industry experts to collaborate towards mentoring activities, the meetings agreed to have two MoU signing; between MPC-ACSB and MPC-IEM TC which are scheduled to commence in November and December this year.  Architect Centre Sdn Bhd (ACSB), established in 2008 as architectural service centre of Pertubuhan Akitek Malaysia (PAM). It is a subsidiary company under PAM and produces certified building inspectors provides property inspection and building advisory services to the Malaysian public while IEM Training Centre Sdn Bhd (IEM TC) is 100% owned subsidiary and a business arm of The Institution of Engineers Malaysia (IEM) since 1984. 

2.3 	Amongst others the MoU is to develop 4000 professional services practices (firms) and practitioners (Individual professionals) and companies to be mentored in ACSB and IEM TC in 2021. With a large resource pool of the real co-working environment that ACSB and IEM TC are having, both centres will provide mentoring services to the professionals through project-driven and based on a project management. This cooperation also may expand the wealth of data in MPC repository.

2.4 	It was agreed that PAM through ACSB will provide mentoring services in building inspection for professionals including lawyers, corporate GLCs and joint management bodies using ACSB consortium model. It is aimed to reach 2000 professionals being mentored.  It was also agreed that IEM through IEM Training centre will mentor 2000 qualified engineering consultant practices and practitioners on transforming into a sustainable and high quality multi-disciplinary engineering firms using G&P model developed by engineering fraternity technical expert in 2021. As a way forward, to have at least 10 consortiums by end of 2025. 

2.7	Following up the MoU, the first batch of mentoring initiative in 2020 will involve up to 20 professionals for each centre and for 2021, it was agreed to have  2000 professionals being mentored at each centre.  


3.0    Purpose of the Assignment 

3.1	The purpose of this assignment is to appoint a speaker for Virtual Signing Ceremony Memorandum of Understanding (MoU) between Malaysia Productivity Corporation (MPC) and IEM Training Centre Sdn. Bhd, 5th December 2020 (Saturday), 10.30am – 12.00pm, Zoom Webinar.


4.0    Scope of Work

4.1	The roles of a speaker include the followings: 
(1) 		Specify and proposing suitable topic   
(2) 	Communicate with PSPN secretariat 
(3) 	Provide relevant presentation materials 
[bookmark: _GoBack](4)	Sharing through webinar platform.

5.0    Payment Terms 

5.1	The cost of service for a speaker is as the followings:
	[bookmark: _Hlk45015867]No.
	Scope of Work
	Payment Terms
	Total

	1. 
	Speaker  

	RM300
	RM300






*Details of the payment for the appointment are as stipulated in the Garis Panduan Kadar Bayaran Penyedia Khidmat Pakar bagi aktiviti-aktiviti di bawah Nexus Produktiviti, Blueprint Produktiviti Malaysia and Kadar Bayaran   Perkhidmatan Baharu bagi program dianjurkan secara atas talian / online.


Prepared by: The Secretariat of Professional Services Productivity Nexus (PSPN) 
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