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TERMS OF REFERENCE

TECHNICAL EXPERT FOR COMMUNICATION AND PROMOTION OF PSPN 
THROUGH SOCIAL MEDIA PLATFORMS
NOVEMBER – DECEMBER 2020

[bookmark: _Hlk44942907]1.0    Introduction about PSPN 

1.1	Under Malaysia Productivity Blueprint (MPB) launched in 2017, Professional Services Productivity Nexus (PSPN) has been identified as one of the 9 priority sub-sectors, covering 6 professional disciplines: Accountancy, Advertising, Architecture, Engineering, Legal and Management Consultancy. 

1.2	The establishment of the PSPN of Malaysia Productivity Corporation (MPC), being led by industry associations, acts as change agents to drive productivity trajectory of this sub-sector. PSPN is championed by Ts. Choo Kok Beng, Chief Executive Officer (CEO) of Malaysian Service Providers Confederation (MSPC), focuses on enhancing productivity of professional services through common interest and digitalization goals. This initiative would cover the 4 thrusts of MPB: 

(1)    Workforce: Building Workforce of the Future; 
(2)    Technology: Driving Digitalization and Innovation; 
(3)     Industry Structure: Making Industry Accountable for Productivity; and 
(4)     Business Environment: Forging a Robust Ecosystem

2.0    Project Background 

2.1	In the Malaysia Productivity Blueprint (MPB), it was stipulated under Thrust 3 of Professional Services Productivity Nexus (PSPN) aiming to form cross-country professional services consortiums to increase capability to compete abroad. In view of this, The PSPN is currently developing a Conceptual Framework for Professional Services (PS) Consortiums. Through a suitable model, companies can grow organically or may expand their businesses via various collaborative models, such as collaborations, partnerships, mergers and acquisitions or other means of growing together to increase capability to compete both domestically and abroad.

2.2	PSPN has come up with a framework for the professional services and engaged with all the six (6) professional services fraternities under its purview to come up with models and guidelines, and series of webinar on awareness and mentoring sessions. The framework covers four (4) workstreams in propagating PS Consortium which are: (1) create and enhance awareness, (2) provide guidance, (3) conduct experimentations and monitoring, and (4) evaluations. As for work streams 1 and 2 which are for advocating and providing guidance through various models,  PSPN has  engaged with technical experts and starting from third week of August to mid of December 2020, the series of webinar on awareness and  consortium guidelines sharing  by technical experts from respective fraternity have been lined up in promoting companies and professional services providers alliances  to achieve specific objectives either to lobby for support, bidding on large business projects or increasing partners ability to acquire better deals. These are conducted with aims to strengthen the capabilities of professional services, providing real time industry insights and real-time recommendations based on collaborative models. 

2.3	For the consortium models development, three consortium models had been developed by the architecture and engineering technical experts. Way forward, a special meeting was held between MPC and the technical experts on 30th October 2020 followed by a series of deep dive sessions. Based on these engagements, the members have agreed to have a proper communication and promotion platforms for Professional Services to enhance its visibility and wider news coverage. 

3.0    Purpose of the Assignment 

3.1	The purpose of this assignment is to appoint a technical expert for communication and promotion of PSPN through social media platforms (Facebook, Instagram, and YouTube).

4.0    Scope of Work

4.1	The roles of a technical expert include the followings: 
a) Creating Social Media Platforms (Facebook, Instagram, and YouTube), updating and maintenance 
b) Content creation to create awareness on PSPN and provide advertising awareness towards Architecture MOU and Engineering MOU.
c) Writing of social media content articles
d) Designing and creative concept development for the social media postings

5.0    Duration of Appointment 

5.1	The duration of appointment is within two (2) months effective November to December 2020. 

[bookmark: _GoBack]6.0    Payment Terms 

6.1	The cost of service for a technical expert is as the followings:

	
	[bookmark: _Hlk45015867]No.
	Scope of Work
	Total

	1.
	Social media creation, updating and maintenance 
	RM19,950

	2.
	Content creation to create awareness on PSPN and provide advertising awareness towards Architecture MOU and Engineering MOU 
	

	3.
	Writing of social media content articles 
(printed news and e-news: media release, article write-ups including infographics, posters, and brochures) - design and copy writing  
	

	4.
	Designing and creative concept development for the social media postings
	





*Details of the payment for the appointment are as stipulated in the Garis Panduan Kadar Bayaran Penyedia Khidmat Pakar bagi aktiviti-aktiviti di bawah Nexus Produktiviti, Blueprint Produktiviti Malaysia and Kadar Bayaran   Perkhidmatan Baharu bagi program dianjurkan secara atas talian / online.

Prepared by: The Secretariat of Professional Services Productivity Nexus (PSPN) 
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