Appendix 1: Tentative Agenda

EXECUTIVE ONLINE STRATEGIC SESSION (EOSS)
NOVEMBER 2020

SESSION 1 - NOV 2020 (DAY 1: 8.30PM - 10.15PM)

8.30 PM — Welcoming Remarks by DG MPC
8.45 PM — Innovating with MURAL (virtual collaboration tool)
10.00 PM — End of Session 1

SESSION 2 — NOV 2020 (DAY 2: 9.00AM — 3.00PM)

9.00AM - Briefing of Session 2 Journey — Business Model Canvas
9.15AM — Group breakout
1.00PM — End of Session 2

SESSION 3 — NOV 2020 (DAY 3: 9.00AM - 3.00PM)

9.00AM - Briefing of Session 3 Journey — 2021 Implementation Plan
9.15AM — Group breakout

11.30AM — Group presentation to MPC Management

1.00PM — End of Session 3



