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TERMS OF REFERENCE
MODERATOR FOR WEBINAR SERIES ON ADOPTION OF TECHNOLOGY SOLUTIONS AMONG PROFESSIONAL SERVICE PROVIDERS


[bookmark: _Hlk44942907]1.0    Introduction about PSPN 

1.1	Under Malaysia Productivity Blueprint (MPB) launched in 2017, Professional Services Productivity Nexus (PSPN) has been identified as one of the 9 priority sub-sectors, covering 6 professional disciplines: Accountancy, Advertising, Architecture, Engineering, Legal and Management Consultancy. 

1.2	The establishment of the PSPN of Malaysia Productivity Corporation (MPC), being led by industry associations, acts as change agents to drive productivity trajectory of this sub-sector. PSPN is championed by Ts. Choo Kok Beng, Chief Executive Officer (CEO) of Malaysian Service Providers Confederation (MSPC), focuses on enhancing productivity of professional services through common interest and digitalization goals. This initiative would cover the 4 thrusts of MPB: 

(1)    Workforce: Building Workforce of the Future; 
(2)    Technology: Driving Digitalization and Innovation; 
(3)     Industry Structure: Making Industry Accountable for Productivity; and 
(4)     Business Environment: Forging a Robust Ecosystem

2.0    Project Background 

2.1	Malaysian professional services providers are mostly small and fragmented. Most of them show low adoption of ICT and lack of technology knowledge especially amongst smaller firms and sole practitioners. They work within their own ecosystem and their companies and business have their own strategies. According to Malaysia Digital SME Study 2018, professional services in Malaysia has the lowest IT expenditure across services sector which accounts only RM37million compared to other subsector and not more than 30% establishments leverage on higher-value technology-enabled applications to increase efficiency. There are also low rates of adoption of advanced technologies such as cloud and IoT   due to low IT expenditure and lack of digital adoption capabilities amongst industry players.  Among the key factors behind the aversion towards technology adoption identified by the Ernst & Young’s National eCommerce Strategic Roadmap 2.0 that businesses are: 
a)	Uncertain of how digitization can improve their business operations;
b)	Unsure of how new technologies will impact their overall business strategy; and
c)	Not aware of potential financing options available.




2.2	Despite the challenges and barriers inhibiting the use and adoption of digital technology by professional services providers, there is no doubt that new wave of innovation will drive the higher-level usage of digital technology with the Internet of Things. It is imperative for professional services providers irrespective of size must be ready and leverage on the deployment of digital technologies and tools in order to adopt the relevant technology solutions to capture the returns of fast-growing business landscape.  In the IMD’s World Digital Competitiveness Ranking 2019, Malaysia was ranked 26th (2018:27th). Although the country climbed one spot, we must act fast in adapting to a fast-changing digital world to seize the opportunities that open up from this disruption.

2.3     In the Malaysia Productivity Blueprint (MPB), it was stipulated under Thrust 2 of Professional Services Productivity Nexus (PSPN) to aim for encouraging adoption of technology solutions, such as to track progress digitally rather than on paper. In view of this, there is a need for a suitable model for professional services providers to increase their capacities, to sustain and grow the businesses therefore, to encourage adoption of technology solutions. 


3.0    Purpose of the Assignment 

3.1	The purpose of this assignment is to appoint a moderator for Webinar Series on Adoption of Technology Solutions among Professional Service Providers.

4.0    Scope of Work

4.1	The roles of a moderator include the followings: 
(1) 	Moderating, facilitating and probing questions to the panelist during webinar session;
 (2)	Communicate with coordinator and identify preferable dates and slots; and 
(3)	Offering recommendations as per own area of expertise or knowledge or reference on the best practices and new developments, both local and overseas in your probing and moderating during presentation

5.0    Duration of Appointment 

5.1	The duration of appointment is within two (2) months effective October to November 2020. 
	[bookmark: _Hlk45015867]No.
	Scope of Work
	Payment Terms
	Total

	1. 
	Moderator for virtual sharing sessions 


	RM250 x 5 sessions
	RM1,250



6.0    Payment Terms 

6.1	The cost of service for a moderator is as the followings:
[bookmark: _GoBack]*Details of the payment for the appointment are as stipulated in the Garis Panduan Kadar Bayaran Penyedia Khidmat Pakar bagi aktiviti-aktiviti di bawah Nexus Produktiviti, Blueprint Produktiviti Malaysia and Kadar Bayaran   Perkhidmatan Baharu bagi program dianjurkan secara atas talian / online.

Prepared by: The Secretariat of Professional Services Productivity Nexus (PSPN) 
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