TERMA RUJUKAN KAJIAN
(Terms of Reference)

PROJECT TITLE
[bookmark: _Hlk55545830]READINESS ASSESSMENT ON MPC TECHNOLOGY ADOPTION

1.0	Background

This project is for the creation of MPC Technology Adoption Strategy. A digital adoption assessment questions will be developed. The assessment uses a pre-determined set of indicators to understand MPC present capabilities and gaps, from which will enable MPC to prepare feasible strategies and plans to move towards MPC GO DIGITAL.

2.0     Objectives

i. To determine MPC state of readiness in the adoption of Digital technologies.
ii. To identify the gaps and areas of improvement for Digital adoption 
iii. To develop feasible strategy for MPC

3.0   Scope of work

There will be interview with all MPC offices (HQ & Branches) Top Management by using a developed digital adoption assessment question. Based on the survey outcome, a strategy that based on Organization, Technology and Process will be recommended.

4.0	Deliverables

i. A digital adoption assessment question 
ii. A Digital Prioritization Matrix
iii. A MPC Digital Adoption/Transformation strategy
iv. Presentation to MPC


6.0 Reports & Timeline 

i. [bookmark: _GoBack]Duration of the study: 9 man-days 
ii. Report to be submitted December 2020


7.0	Project Fees

             The total project fees: RM 2,000/man-day

	
Item
	Details (RM)
	Estimated Cost (RM)

	i) Stage 1: Inception Report 
ii) Stage 2: Upon completion of Final Recommendation Report

	2,000.00 x 3 days

2,000.00 x 6 days

	6,000.00

12,000.00

	TOTAL
	
	18,000.00
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