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1.0 PENDAHULUAN
1.1 Laporan ini adalah bertujuan untuk semakan dan kelulusan Mesyuarat

Jawatankuasa Sebut Harga B bagi perkhidmatan Institut Integriti Malaysia (lIM)
untuk Pelaksanaan Pembangunan Organisation Anti-Corruption Plan (OACP) bagi
merangka dan membangunkan OACP di peringkat organisasi MPC.

2.0 LATAR BELAKANG PROJEK

2.1 Pada 29 Januari 2019, National Anti-Corruption Plan 2019 — 2023 (NACP) telah
dilancarkan secara rasmi oleh YAB Perdana Menteri Malaysia untuk merealisasikan
komitmen dan aspirasi kerajaan agar Malaysia terkenal dengan integriti, dan bukan
rasuah

2.2 Sejajar dengan itu, perintah YAB Perdana Menteri Siri 2, No. 1 Tahun 2019 yang
menyatakan bahawa dalam klausa 6.1.3, setiap kementerian, jabatan, agensi, dan
kerajaan negeri hendaklah membangunkan OACP di peringkat organisasi masing-
masing berkuatkuasa daripada Tarikh NACP dan Arahan ini dikeluarkan.

2.3 Dalam klausa 6.1.4, dinyatakan bahawa OACP hendaklah dibangunkan dengan
mendapatkan khidmat daripada Suruhanjaya Pencegahan Rasuah Malaysia
(SPRM) dan juga Institut Integriti Malaysia (1IM).

2.4 Antara aktiviti yang akan dijalankan adalah sesi taklimat bagi membincangkan
tinjauan projek, menganalisa data, bengkel perancangan senario, penapisan dan
pembangunan serta pemantauan dan penilaian.

2.5 MPC telah melantik Ahli Jawatankuasa Pembangunan OACP 2020 yang terdiri
daripada 27 orang ahli dan dipengerusikan oleh YBhg. Datin Hjh. Zainon Bakar.

3.0 KAEDAH PENILAIAN TAWARAN
3.1 Jawatankuasa Penilaian Sebut Harga yang menilai tawaran-tawaran yang diterima
adalah seperti berikut:
(a) Pengerusi — Encik Mohd Hilmi bin Mohd Idris
(b) Ahli 1 — Puan Norashima binti Hamzah
{c) Ahli 2 — Puan Hillina binti Abdul Karim
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4.0 PENILAIAN SEBUT HARGA

4.1 Hanya satu (1) penyebut harga sahaja bagi perkhidmatan ini. Arahan bagi
melaksanakan program ini adalah daripada YAB Perdana Menteri supaya agensi
melaksanakan Pembangunan Organisation Anti-Corruption Plan {OACP) sejajar
dengan National Anti-Corruption Plan 2019 — 2023 (NACP). Untuk makluman,
OACP hendaklah diwujudkan sebelum akhir tahun 2020. Antara kementerian dan
agensi yang telah membangunkan OACP iaitu MITI, MATRADE dan MIMOS.

4.2 Dilampirkan kertas cadangan dari Institut Integriti Malaysia (IIM) bagi pelaksanaan
inisiatif OACP di MPC. Ringkasan makluman seperti berikut:
I. Nama Pembekal — Institut Integriti Malaysia (/|M)

II. Tempoh Masa — Julai sehingga Disember 2020
Harga yang ditawarkan adalah seperti berikut:

Aktiviti Hari Kos
(RM)
Taklimat 1 1,660.00
'Analisa Data 1 2,080.00 |
Bengkel Perancangan Senario 3 9,840.00
Pemurnian 2 4,160.00
‘Pembentangan 0.5 1,202.80 |
6% SST 1,136.57
Jumiah 7.5 20,079.37
5 CARTA PERBATUAN
No | Aktiviti Julai Ogos | September | Oktober | November | Disember
(1]2]3]4 [1]2]3 [4]1]2 [3][4]1]2][3][4]1]2]3[4]1]2|3]4]
1. | Taklimat 27 '
2. | Analisis Data =i 17 | N
3. | Perancangan ' 10- |
Senario 12 |
4. | Pemurnian ' X
5. | Pembentangan | x|
Pertama |
:6. Penambahbaikan T
' 7. | Pembentangan X
Kedua
8. | Pelancaran | _x
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6 KAEDAH PEMBAYARAN
Pembayaran dilakukan sekali (1) selepas perkhidmatan.
7 KEPUTUSAN DAN SYOR
Jawatankuasa Penilaian Harga (JPH) mengesyorkan Rundingan Terus kepada Institut

Integriti Malaysia (IIM) bagi Pelaksanaan Pembangunan Organisation Anti-Corruption
Plan (OACP) MPC.

Disediakan oleh: Disemak oleh:

..... NI

Nama: RQJA-IMJ E‘(I{.)A B’MP Roset Nama J'QJW 8/’\[ ,SMA’V/
Jawatan: pexasons pentguR v Jawatan: mpat PV aARAL
Tarikh: 73 /p/.zow Tarikh: /g/g/:w%

DISYORKAN OLEH JAWATANKUASA PENILAIAN HARGA (JPH)

Disyorkan: Disyorkan: | Disyorkan:
/ 5 (_n = ___'-.I
W“ /g .
: Mohd Hilmi bin Nama: Norashima binti Nama: Hillina binti Abdul
Mohd Idris Hamzah Karim
Pengerusi JPH Ahli JPH Ahli JPH
‘Tarikh: |% /2 [2p 20 Tarikh: 51’”9'9 | Tarikh: 13/ ¢/2020
Komen/ cadangan: Komen/ cadangan: Komen/ cadangan:
M fetipat . P}Z&Mf :

S I



6.

Mesyuarat JKKMAR pada setiap enam bulan sekali untuk
pertimbangan dan keputusan.

PENGURUSAN OACP

6.1

Keperluan Pembangunan OACP

6.1.1

6.1.2

6.1.3

6.14

6.1.5

6.1.6

Pelan Antirasuah Organisasi (OACP) adalah merupakan satu
dokumen dasar antirasuah di peringkat organisasi yang
bertujuan untuk menangani permasalahan dan kelemahan

governans, integriti dan antirasuah dalam organisasi.

Pembangunan OACP merupakan salah satu inisiatif mandatori
di bawah “Strategi 2: Memperkukuhkan Kecekapan
Penyampaian Perkhidmatan Awam” di dalam NACP.

Sehubungan itu, setiap kementerian, jabatan, agensi, dan
kerajaan negeri hendaklah membangunkan OACP di peringkat
organisasi masing-masing berkuatkuasa daripada tarikh NACP

dan Arahan ini dikeluarkan.

OACP hendaklah dibangunkan dengan mendapatkan khidmat
daripada Suruhanjaya Pencegahan Rasuah Malaysia (SPRM)
dan juga Institut Integriti Malaysia.

Ruang lingkup pelaksanaan OACP hendaklah merangkumi
aspek governans, integriti dan antirasuah dalam organisasi
serta melibatkan semua bidang dan aktiviti yang ada di dalam

organisasi.

Penyelarasan pembangunan dan pelaksanaan OACP
hendaklah dipertanggungjawabkan kepada ketua jabatan
dengan diselaraskan oleh Ul kementerian, jabatan atau agensi
(jika ada) atau mana-mana bahagian, cawangan atau unit yang
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6.2

6.1.7

6.1.8

mengendalikan aspek governans, integriti dan antirasuah
justeru bertindak sebagai sekretariat penyelaras OACP yang
berperanan memantau, menilai dan melapor pencapaian OACP.

OACP hendaklah dirangka dengan mengambilkira pelan bagi
jangkamasa tiga tahun atau lima tahun dan tidak semestinya
perlu seiring dengan tempoh pelaksanaan NACP. (Contoh: Pelan
Antirasuah Organisasi Jabatan A 2020-2022 / 2020-2024)

Mesyuarat JAR peringkat kementerian, jabatan, agensi atau
kerajaan negeri hendaklah berfungsi sebagai mekanisme
tertinggi yang menerima laporan, membincangkan, membuat
keputusan dan memantau pelaksanaan OACP, melainkan
terdapat isu bersifat generik yang perlu diselesaikan pada

peringkat yang lebih tinggi.

Pembangunan OACP

Dalam membangunkan Pelan Antirasuah Organisasi (OACP), setiap

kementerian, jabatan, agensi dan kerajaan negeri perlulah

mengambilkira langkah-langkah berikut:

6.2.1

Melantik Jawatankuasa Pembangunan OACP

i. Melantik jawatankuasa khusus yang bertanggungjawab
dalam pembangunan OACP dan diurus setiakan oleh Ul
kementerian, jabatan atau agensi (jika ada) atau mana-
mana bahagian, cawangan atau unit yang mengendalikan
aspek governans, integriti dan antirasuah. Jawatankuasa
berkenaan hendaklah dipersetujui oleh Pengurusan

Tertinggi organisasi;

ii. Jawatankuasa berkenaan hendaklah dianggotai oleh

sekurang-kurangnya pegawai kanan yang
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berpengalaman dalam governans, integriti dan

antirasuah;

iii. Jawatankuasa berkenaan hendaklah berkolaborasi
dengan Ul agensi serta bertanggungjawab terus kepada
Pengurusan Tertinggi Organisasi. Pelaporan
perkembangan pembangunan OACP kepada Pengurusan
Tertinggi organisasi hendakiah dibuat sekurang-

kurangnya sebulan sekali;

iv. Bagi memastikan Jawatankuasa dapat melaksanakan
fungsi dengan berkesan, Pengurusan Tertinggi hendakiah
memperuntukkan sumber (kewangan, tenaga dan logistik)
dan memberi autoriti kepada jawatankuasa berkenaan
untuk  melaksanakan  keterlibatan, perbincangan,
semakan, kajian dan penelitian terhadap kelemahan

governans, integriti dan antirasuah dalam organisasi; dan

V. Jawatankuasa berkenaan hendaklah diberi tempoh yang
mencukupi bagi membangunkan OACP dan hendakiah
tidak kurang daripada enam bulan dan tidak lebih

daripada satu tahun.
6.2.2 Melaksanakan Analisis Persekitaran

Kementerian, jabatan dan agensi pertu mengambil kira langkah-
langkah berikut dalam melaksanakan analisis persekitaran

semasa pembangunan OACP:

i Menganalisis maklumat tentang persekitaran dalaman
dan luaran organisasi serta mengenalpasti kekuatan dan
kelemahan yang terdapat dalam organisasi berhubung
usaha pemantapan governans, integriti dan antirasuah;

11
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INTRODUCTION

On 29 January 2019, the National Anti-Corruption Plan 2019-2023 (NACP) was officially
launched by the YAB Prime Minister of Malaysia to realise the Government’s commitment
and aspiration for Malaysia to be known for its integrity, and not corruption. This has led to
the Order of the YAB Prime Minister Series 2, No. 1 Year 2019 which stated that in clause 6.1.3,
every ministry, department, agency and state government shall develop OACP at their
respective organisational levels with effect from 29 March 2019, and in clause 6.1.4, OACP
shall be developed with the assistance and guidance from the Malaysian Anti-Corruption
Commission (MACC) and INTEGRITI.

In the NACP, there are a number of anti-corruption initiatives that are vital to be implemented
which INTEGRITI can offer their products and services as solutions to Client’s. The package of
products and services includes:

1. Corruption Risk Management (CRM) — A management process that helps in
corruption prevention initiative based on risk profile and risk action plans;

2. Organisational Anti-Corruption Plan (OACP) — A plan to help the organisation fight
corruption including analysing, identifying, planning, implementing, monitoring and
evaluating anti-corruption plan of actions;

3. Anti-Bribery Management Systems (ABMS) -~ The ISO 37001 standards is used to
assist organisations to prevent, detect, and address bribery;

4. Individual Integrity Profile (HGP) — An online psychometric assessment platform that
measures not only productivity, trustworthiness, dependability, and work ethics, but
also the qualities required to thrive at the cutting edge of business;

5. Ethics and Integrity Programme (E&i) — The programme focuses in managing conflicts
of interest, dealing with laws and regulations, issues and challenges, and corruption
prevention to strengthen good values, ethics and integrity;

6. Community Integrity Building (CIB) — A social accountability approach that helps to
identify and implement appropriate, viable solutions to improve the integrity level of
the community or client surroundings; and

7. Integrity Assessment Tool (IAT) — An organisation assessment instrument developed
to identify the preconditions for corruption which exist in a particufar organisation as
well as the actual incidence of corruption.

It is mandated that the Organisational Anti-Corruption Plan {OACP} is to be implemented in
the public sector as well as state-owned enterprises (SOEs), company limited by guarantee
(CLBG) and the private sector. These excerpts below are sources of power (Punca
Kuasa/Arahan) taken from the NACP pertaining to the implementation of OACP.

This document is strictly Private and Confidential and shall not be used, distributed Page3of9
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PERBADANAN PRODUKTIVITI MALAYSIA (MPC})

PRIORITY AREA: PUBLIC SECTOR ADMINISTRATION

?trategy 2:

Strengthening the Effectiveness of Public Service Delivery

Strategic Objective 2.1:

Redesigning of Public Services towards Good Governance

Initiative 2.1.5:

Milestone:

To oblige the public sector to develop Organisational Anti-
Corruption Plan {OACP) with the assistance of three agencies
namely the Malaysian Anti-Corruption Commission {(MACC),
National Centre for Governance, Integrity and Anti-Corruption
{GIACC) and the Malaysian Institute of Integrity {liM).

Within 5 years (2019 — 2023)

PRIORITY AREA: CORPORATE GOVERNANCE

'Strategy 6:

Inculcating Good Governance in Corporate Entity

Strategic Objective 6.2:

Greater Corporate Entities Resilience against the Threat of
Corruption

Initiative 6.2.1:

1 To oblige the Statutory Bodies, State-Owned Enterprises'

(SOEs), Company Limited by Guarantee (CLBG) and private
sector regulated by regulatory bodies to develop
Organisational Anti-Corruption Plan {OACP) with the assistance
of three agencies namely the Malaysian Anti-Corruption
Commission (MACC), National Centre for Governance, Integrity
and Anti-Corruption {GIACC} and the Malaysian Institute of

Integrity (lIM).

Milestone:

Within 2 years (2019 — 2020)

The following sections set out the project objectives, proposed approaches and deliverables,
value propositions, timelines, the project team members, proposed man-days and budget,

and finally the disclaimer.

PROJE(_:T OBJECTIVES

The development and drafting of Organisational Anti-Corruption Plan (OACP) is carried out

with the following objectives:
* To make OACP document the Client’s organisational anti-corruption policy which
aims to address the organisation’s issues and weaknesses on governance, integrity

and anti-corruption.
* To help Client prevent, identify and respond to governance, integrity and corruption,
and comply with anti-corruption laws as well as apply best practices; and
+ To develop and publish a living OACP document comprising of:
o Chapter 1: Introduction, Background and Definition
o Chapter 2: Action Plan
o Chapter 3: Monitoring and Evaluation
o Chapter 4: Conclusion and Way Forward

This document is strictly Private and Confidential and shall not be used, distributed Page 4 0f 9
or copied without our permission.
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PERBADANAN PRODUKTIVITI MALAYSIA (MPC)

The key activities included in this project are:

1. Briefing — A session between OACP Team and client’s secretariat which discusses the
project overview (timeline) and the establishment of OACP committee.

2. Data Analysis — Based on relevant reference materials and data, the context of
governance, integrity and corruption issues is identified and determined. Finally, the
key priority areas will also be determined. This is conducted by the OACP Committee
facilitated by OACP Consultant.

3. Scenario Planning Workshop — In this workshop, the logical scenario is determined;
the past, present and future risks are identified; initiatives will be determined as well
as the Lead Agency and milestones; and finally, a draft of the strategies and action
plan will be developed.

4. Refining & Development - a living OACP document comprising of:

a. Chapter 1: Introduction, Background and Definition
b. Chapter 2: Action Plan

¢. Chapter 3: Monitoring and Evaluation

d. Chapter 4: Conclusion and Way Forward

5. Monitoring & Evaluation — In this period, the OACP Team will only facilitate with the
appropriate and suitable methods for monitoring and evaluation.

PROJECT APPROACH

The Organisational Anti-Corruption Plan (OACP) is formulated with the aim of assisting and
helping client to develop its own carporate anti-corruption strategy plan. OACP outlines the
problem statement, approaches and programmes relevant to all aspects in improving the plan
such as task implementation and service delivery.

OACP METHODOLOGY AND DELIVERABLES
The deliverables of QACP are as below.

Pracess Output

Stage 1: Briefing — A session between the
OACP Consultant and client’s Secretariat to
discusses the project overview, timeline
(framework) and the establishment of OACP
Committee.

OACP Development Proposal
Letter of Acceptance by Client
Establishment of OACP committee

Project Timeline

Stage 2: Data Analysis Workshop — A
workshop where Database Table {Jadual
Pengkalan Data) is developed. Database is
derived from relevant reference materials
and data. In this process, the context of

governance, integrity and corruption issues |

Database Table (Jadual Pengkalan Data)

This docurment is strictly Private and Confidential and shall not be used, distributed Page5o0f9

or copied without our permission.
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is identified. 'Finéily, the key priority areas
will be determined.

This workshop will be attended by the CACP

Committee and facilitated by OACP

Consultant.

Stage 3: Scenario Planning Workshop — In
this workshop, the logical scenario is
determined; the past, present and future
risks are identified; initiatives will be
determined as well as the Lead Department
and milestones to overcome the issues from
database and logical scenario; and finally, a
draft of the strategies and action plan will be

developed.

o Checklist for Group Discussion

s Workshops on Preparation for Status of |
Corruption Issues

* Drafting action plan in the provided
template

Stage 4: Refining Workshop — This would be

the last workshop held in OACP's
| development process. In this workshop, the

OACP Team will facilitate with the
| development of OACP.

Before the workshop can take place, the

OACP Secretariat must submit the OACP

draft which consist of all 4 Chapters to OACP
‘ Consultant for the reviewing purposes.
|The Secretariat and OACP Committee will
| then do the necessary action.

e  OACP’s final draft

| :
Stage 5: Monitoring & Evaluation — In this

period, the OACP Consultant will provide
the mechanism to enable the Secretariat to
monitor the progress and evaluate the
outcome of the action plan.

VALUE PROPCSITIONS

s Monitoring and Evaluation Form

e INTEGRITI is entrusted by GIACC to build the capacity and competency of public and
private sectors in the areas of governance, integrity and anti-corruption.

e Based on the Order of YAB Prime Minister, No. 1, Year 2018, Series 2, No. 1, Year 2019
the Client will be working with the government-appointed national agency as stated
in the Order of YAB Prime Minister in the implementation of the anti-corruption

initiatives.

This document is strictly Private and Confidential and shall not be used, distributed

or copied without our permission.
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PERBADANAN PRODUKTIVITI MALAYSIA (MPC)

¢ Our objective is to help the Client create and sustain high integrity culture. This in turn
will help the Client to improve its image, brand, reputation and business sustainability.

e The project will help the Client’s employees to fully appreciate their roles and
responsibilities in nurturing a corporate integrity culture and the prevention of
corruption where they can seek advice and report ethical concerns without fear and
favour.

e Finally, the implementation of service offered in this proposal reflects the Client’s
seriousness and commitment in supporting towards the realisation of the NACP’s and
government of the day’s aspiration in making Malaysia known for her integrity and
not corruption.

The following sections set out the timelines, the project team members, proposed man-days
and budget, and finally the disclaimer.

This document is strictly Private and Confidential and shall not be used, distributed Page 7 of 9
or copied without our permission.
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PROJECT PROPOSAL
PERBADANAN PRODUKTIVITE MALAYSIA (MPC)

PROJECT TEAM

The Project ieam leader shall be Puan_N;rasikin Baharuddin and will be assisted by Subject
Matter Experts (SME) identified by INTEGRITI.

Client shall appoint an OACP Committee (Jawatankuasa OACP) as below:

¢ Head of Committee: A member of Top Management
e Committee Members:
o Secretariat: Integrity Unit
o Other members: Senior Officer of Departments / Sections / Units
The Head of OACP Committee will have to report the execution status of all key activities as
proposed in this proposal in meetings chaired by the Secretary General or Anti-Corruption
Committee {Jawatankuasa Antirasuah).
The SME will be working with the Secretariat of the OACP Committee throughout the process
of developing OACP.
Brief profiles of other Project team members shall be provided upon client’s acceptance of
this proposal.

This document is strictly Private and Confidential and shall not be used, distributed Page 8 of 9
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PROJECT PROPOSAL
PERBADANAN PRODUKTIVITI MALAYSIA (MPC)

PROPOSED_D& AND BUDGET - -
A Activity Days Budget
(RM)
1 Brief;\g | 1 1,660.00_
2. Data Analysing . 1 2,080.00"
3. Scenario Planning Workshop | 3 9,840.00
4. Refining - 2 4,160.00
5. Presentation 0.5 1,202.80_
TOTAL 7.5 18,942.80
Note:

The proposed fees:

¢ Subject to applicable 6% S5T
e Include expenses for travelling, accommodation, lodging
e Exclude printing of materials and workshop training kit

FEES AND PAYMENT ARRANGEMENT

Professional Fee - RM 18,942.80

SST for Professional Fee (6%) - RM 1136.57
Total - RM 20,0079.37

(Proposal Validity: 30days of the date issuing)

Prepared by: Nurul Fadzliyanie Binti Mohd Razif
Date: 12t" August 2020

RISCLAI MER

Services provided by INTEGRITI to the Client’s in this Project may or may not warrant the
needs of the adequate procedures stipulated in the Malaysian Anti-Corruption Act 2009 (Act
694) Amendment Act 2018 under subsection (5) of Section 17A.

End of Document
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