EXECUTIVE SUMMARY

	PROPOSAL

    
	:
	Media Monitoring Service for Printed & Digital Electronic  Media [3rd Quarter]


	DATE


	:
	September 2021 – December 2021

	VENUE


	:
	MPC HQ

	ESTIMATED COST/

BUDGET


	:
	RM11,951.50 (inclusive 6% SST) for one year 
(RM 4,780.60 for 3rd quarter)
Budget proposal : MPB - ICT

	DIVISION/REGION/

UNIT 


	:
	Corporate & Planning Development Division (CPD)

	IMPACT TO PEOPLE
	:
	A better understanding the on the importance of Productivity to the rakyat and Industries hence highlight the roles of MPC as leading organization in the productivity enhancement in the country.  

	BALANCE OF BUDGET ALLOCATION /SIGNATURE OF CHIEF ACCOUNTANT
	:
	MPB

	COMMENT/SIGNATURE OF PCT UNIT MANAGER 

	:
	


PAPER FOR BOARD OF MANAGEMENT (BOM) APPROVAL

PROPOSAL FOR MEDIA MONITORING SERVICE FOR PRINTED & DIGITAL ELECTRONIC MEDIA

[3RD QUARTER]
1.0 Introduction
Media monitoring is the process of reading, watching or listening to the editorial content of media sources on a continuing basis, and then, identifying, saving and analyzing content that contains specific keywords or topics.

A media monitoring service provides an organisation with documentation, analysis, or copies of media content of interest to the clients. Services tend to specialize by media type or content type. For example, some services monitor news and public affairs content while others monitor advertising, video or audio news releases, use of copyrighted video or audio and infomercials.

The most common MPC’s news monitoring is on editorial content regarding Productivity and Competitiveness issues and news sources including newspapers, magazines, trade journals, TV, radio stations and the Internet. 
The purpose of this paper is to seek approval from the Board of Management (BOM) for budget allocation to carry out one year media (printed and electronic) monitoring service for MPC.

2.0
Objectives of programme

The objectives of Media Monitoring are:
i. Tracking the news in printed, TV, Radio and Online 
ii. Enable to measure the effectiveness and returns of its communication efforts and activities through PR Values
iii. Provide insights into brand perception and consistency of messages within the industry as a whole locally and regionally

3.0 Fees and News Monitoring
	NEWS MONITORING

	TOPICS MONITORED 
	News related to:

· MPC – company news
· PEMUDAH
· Productivity Nexus
· Competitiveness



	REPORTING FORMAT
	· DAILY REPORTING – All print and electronic news for the day will be uploaded by 8.30am each day.( (except weekends and Public Holidays)
· Weekend newspaper articles shall be uploaded to the Client’s dedicated site on or before 5.00pm on the same day of publication. Public Holiday materials shall be uploaded not later than 2.00pm the following working day.

· TV and Radio news shall be uploaded within 6 hours after broadcast.

· All magazine news shall be uploaded not later than 5 working days after receipt of magazines, compiled and categorized in the appropriate folders.
· Log-in ID and Password will be provided to MPC for our access

· TRANSLATION – all Chinese and Tamil articles will be given a headline translation

· MIS REPORT – complete aggregated data in Microsoft Office Excel with quick and easy filter function


	FEES
	Total of RM 4,780.60 for quarter 3 (three)
GRAND TOTAL = RM 11.951.50



4.0 Project Duration & Overall Cost
The overall project duration is from March 2021 until December 2021.
The overall cost cost of the project (March – Dec 2021) is RM 11,951.50 as shown in the table below :-

	Item
	Duration
	Cost

	Media Monitoring

Payment for 1st Quarter
(March – May)
	3 months
	RM 3,585.45

	Media Monitoring

Payment for 2nd  Quarter
(June – Aug)
	3 months
	RM 3,585.45

	Media Monitoring

Payment for Sept - Dec
	4 months
	RM 4,780.60

	Total Cost
	RM 11,951.50


5.0 Conclusion

3rd Quarter Cost for BOM Approval 

The approval of BOM is sought to approve the budget of RM 4,780.60 to utilise the MPB – ICT budget for the proposed of quarterly media monitoring service for MPC 
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	Approved by:



	Nik Haneez Amizan Nik Rosdi
Assistant Manager                       Corporate Planning and Development Division (CPD)


           


	Pn. Shezlina Zakaria

Deputy Director

Corporate Planning and Development Division (CPD)



	Dr. Mohamad Norjayadi Tamam
Director

Productivity Growth Division

Delivery Management Office (DMO)
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