EXECUTIVE SUMMARY
	TITLE
	:
	Pilot Project: Reskill Inbound Tourism Players to Venture into Virtual Business Events (VBE)

	OBJECTIVES
	:
	To seek approval on the cost to conduct pilot project on reskilling the inbound tourism players to venture into virtual business event organisers.

	EXPECTED DELIVERABLES
	:
	1. Course framework and module for micro and small business virtual business event organisers
2. Pilot 20 companies to undergo the reskilling programme
3. 10 online business events conducted as practical training

	PROPOSED PROJECT TIMELINE
	:
	July – October 2021

	ALLOCATION
	:
	RM20,000.00

	BUDGET
	:
	APO Fund Assistance to SME’s and Critical Sectors

	Comments/ Signature by PCT
	:
	

	Comments/
Signature of Accountant
	:
	




MALAYSIA PRODUCTIVITY CORPORATION (MPC)
PROPOSAL PAPER FOR BOARD OF MANAGEMENT (BOM)

1.0 Purpose
1.1. To seek approval from MPC Board of Management (BOM) on the cost to execute Pilot Project: Reskill Inbound Tourism Players to Venture into Virtual Business Events (VBE) under initiative T1 - Strengthen the collaboration between industry and academia to match industry needs, as outlined in Malaysia Productivity Blueprint (MPB), with the estimated cost of RM20,000 utilising the APO budget.

2.0 Background
2.1.	The inbound tourism industry players have been tremendously affected by the pandemic. Most of the industry players have lost their income due to almost zero tourist activities due to border closure, domestically and internationally. The current situation looks very uncertain as average cases are still on the rise even though the MCO has been prolonged. It is important that these players acquire new skills to enable them to generate income to survive while tourism activities are still restricted.
2.2.	The capability to organise virtual business events have been identified as one area of demand especially from the government bodies. MCO and work from home arrangement have called for workplaces to conduct their activities differently to ensure productivity can be sustained. Regardless of restrictions in movements, offices still have the need to organise seminars, conferences, exhibition, convention, business matching, forums, talks, marketplace events and other business events. There has been a surge in demand for companies that can organise virtual business events as workplaces both in the public and private sectors are moving their business events online. The demand somehow does not match the supply as the country does not have many players in virtual business events. This calls for the need to reskill some players in the tourism industry to become virtual business event organisers to bridge the gap in demand and supply in the area. 

2.3.	Leveraging on the inbound tourism players readiness and know-how in terms of networking and business structure and operations, travel agencies, tour operators, event management companies and other relevant industry players can be reskilled to become virtual business event organisers. This gives the players an alternative to generate income and at the same time remain within the scope of tourism. 
2.4.	The reskilling programme seeks to develop skills, competency, and knowledge of the participating companies from among the inbound tourism players to become virtual business event organisers, enable them to organise at least one online business event during the period of training as a practical, and enable them to have an alternative means to generate income, while at the same time bridge the gap in demand and supply in the area of virtual business events. 
2.5.	Delivery of the programme is a quick win measure to address the problem of loss of income among the tourism industry players. In a larger context, the programme fits the transition to the next normal way of conducting businesses by leveraging technology for productivity. 
2.6.	An estimated budget of RM20,000 is required to execute the reskilling programme, which includes development of module with a selected academia to firm the module and its structure, delivery of 20-hour training programme, and development of framework for future mass implementation. 

3.0 Objectives
The objectives of the reskilling programme for the inbound tourism industry players to become virtual business event organisers are:
i. To reskill inbound tourism players especially travel agencies and event management companies into online/virtual business event organisers;
ii. To equip the participants with the necessary skills and knowledge to produce online business events;
iii. To enable the participants to use the skills as alternative to generate income; and
iv. To address the gap in supply and demand in the area of virtual business events by increasing the number of players as virtual business event organisers.

4.0 	Expected Deliverables

The expected deliverables for the reskilling programme are: 
i. Course framework and module for micro and small business online event organisers;
ii. Pilot 20 companies to undergo online course; and
iii. Ten (10) online events as practical training.

5.0 Execution of the Pilot Project on Reskilling Programme for Virtual Business Event Organisers

	The execution of the reskilling programme will be according to following phases:
	Phase
	Details
	Timeline

	Preparation
	Module development
Implementation plan
	July 2021

	Training Delivery 
	20-hour delivery of reskilling programme
	End of July – August 2021

	Practical Training
	Participants are required to organise one virtual event each
	August – September 2021

	Finalising Framework and Module, and Reporting
	Delivery of the finalised implementation framework, module, and report based on the training conducted
	October 2021













6.0	Estimated Cost
The total estimated cost to conduct this project is as follows:
	No.
	Item
	Details
	Estimated cost (RM)

	6.1
	Trainer 
	RM300/hour x 20 hours
	6,000

	6.2
	Industry Experts
	RM400/hour x 2 pax x 5 hours
	4,000

	6.3
	Module Writer
	RM200/page x 15 pages
	3,000

	6.4
	Report Writer
	RM200/page x 15 pages
	3,000

	6.5
	Marketing and promotion
	Media coverage, promotional materials, video montage, etc
	4,000

	
	TOTAL 
	
	20,000



7.0 	Approval From BOM
The consideration and approval of the Board of Management (BOM) is sought to execute the pilot project on reskilling the inbound tourism industry players to venture into virtual business events with the total estimated cost of RM20,000.00 from APO budget.
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