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EXECUTIVE SUMMARY
	TITLE
    
	:
	Growing Malaysian Sustainable Professional Services Firms Towards Forming Consortiums 

	DURATION
	:
	July - November 2021

	OBJECTIVES
	:
	
1) To propagate and advocate mindset change among professional service providers towards forming Professional Services Consortiums;

2) To guide and provide solutions to professional service providers in managing the challenges and barriers of collaborative working;

3) To intensify and groom local professional services providers capacity and capability to enable them to compete with international firms;


	[bookmark: _Hlk38447807]EXPECTED OUTPUT AND OUTCOME
	:
	
1) Increase efficiency, create business opportunities, and widen market outreach; 

2) Enhance new products and services development which lead to revenue and productivity improvement; and

3) Provide solutions in managing the challenges and barriers of collaborative working.


	ESTIMATED COST
	:
	RM70,000

	BUDGET
	:
	APO (PSPN)

	COMMENT / SIGNATURE BY HEAD ACCOUNTANT
	:
	

	COMMENT / SIGNATURE BY PCT 
	:
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1.0 PURPOSE   

[bookmark: _Hlk37669430]1.1	The purpose of this paper is to seek for the approval of MPC’s Board of Management (BOM) to utilise the APO Fund in Growing Malaysian Sustainable Professional Services Firms Towards Forming Consortiums.

2.0 BACKGROUND 

2.1 In general, many professional services providers are small and fragmented. This situation has been stagnant for the last 40 years. Often that we hear about the inability to compete regionally, being small in sizes, they may have individual capabilities in small specialist firms but comparatively lack the capacity for big or mega projects. These situations consequently impact their productivity performance and lead to high dependency on foreign professional services in carrying out mega projects in Malaysia.  Subsequently the nation will increase brain drain and talents to overseas markets leading to outflow of money due to import of services. 

2.2 Small and medium sized professional services providers also are facing difficulty in business sustainability. Apart from having difficulties in grooming the successors there are also issues in capitalization for growth and expansion. The COVID-19 outbreak has proven to be strain on the global economy, and businesses are growing increasingly concerned about surviving this extremely challenging times. 



2.3 The Movement Control Order (MCO) was implemented nationwide to curb the COVID-19 outbreak. The situation has led to the total lockdown to non-essential business activities which also include activities in professional services industry. Although Malaysia government has announced several stimulus packages for industry players, but still the implementation of MCO has given significant psychological impacts to - industry players. Some of them are struggling with cashflow difficulties, - retaining workers, delay of product delivery, low project enquiries, and many more. Gradually, business activities are taking more time to adapt the new normal. It is imperative for businesses to be stronger and to have a bigger voice in the market. 

2.4 In the Malaysia Productivity Blueprint (MPB), it was stipulated under Thrust 3 of Professional Services Productivity Nexus (PSPN) to aim for cross-country professional services consortiums to increase capability to compete abroad. Through a suitable model, companies can grow organically or may expand their businesses via various collaborative models, such as collaborations, partnerships, mergers and acquisitions or other means of growing together. In view of this, there is a need for a suitable model for professional services providers to increase their capacities, to sustain and grow the businesses therefore, to promote professional services consortiums.
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3.0	OBJECTIVES

3. 1	The objectives of the program are:

· To promote professional service providers in changing their mindset towards forming Professional services Consortiums;
· To guide and provide solutions to professional service providers in managing the challenges and barriers of collaborative working;
· To intensify and groom the local professional services providers capacity and capability to enable them to compete with international firms.

4.0 METHODOLOGY  

4.1	The methodology of the programme: 
· Virtual lectures 
· Online assessment 
· Certification of participants
· Final review and report

5.0	EXPECTED OUTPUTS AND OUTCOMES

5.1	The expected outputs:
· A series of virtual training for professional services;
· Program reports; and
· Participant databases.

5.2	The expected outcomes:
· Increase efficiency, create business opportunities, and widen market outreach; 
· Enhance new products and services development which lead to revenue and productivity improvement; and
· Provide solutions in managing the challenges and barriers of collaborative working.
6.0 ESTIMATED COST
	No.
	Activity
	
	Cost (RM)

	1.
	Growing Engineering Consultancy Firms
	

	
	1.1   Trainers (Virtual) 
RM300/Hour X 4 Hours (Per Day) = RM1,200
	RM1,200 X 10 Sessions
	RM12,000

	
	1.2   Report Writer 
(Press Release, Reports, Slides, eBrochure)
	RM200/Page X 40 Pages  
	RM8,000

	
	1.3   eVoucher
	RM30.00 x 50 pax X 10 Days
	RM15,000

	2.
	Skill Training for Professional Services Providers
	

	
	2.1   Trainers (Virtual) 
RM300/Hour X 4 Hours (Per Day) = RM1,200
	RM1,200 X 10 Sessions
	RM12,000

	
	2.2   Report Writer 
(Press Release, Reports, Slides, eBrochure)
	RM200/Page X 40 Pages  
	RM8,000

	
	2.3   eVoucher
	RM30.00 x 50 pax X 10 Days
	RM15,000

	TOTAL
	RM70,000



7.0 APPROVAL OF BOM   BIM industry knowledge group (IKG)
Output KPI
· Number of collaborative connection established
· The possibility of greater adoption of integrated BIM Level 2 in Malaysia
Outcome KPI


 7.1	The approval of BOM is sought to approve the budget of RM70,000 to utilise the APO Fund in Growing Malaysian Sustainable Professional Services Firms Towards Forming Consortiums.
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Majority of companies lack scale to bid for large projects and to make human

capltal and/or operational Investments (for example, englneering consulting

firms are smaller In scale than forelgn firms and are less able to compete for

overseas projects)

© Industry highly fragmented with 96% made up of SMEs

* Industry only semi-liberalised (for example, foreign players in criminal law and
familylaw practise are unable to expand to Malaysia)
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