EXECUTIVE SUMMARY
	TITLE
	:
	ESTABLISHMENT OF A CERTIFICATION PROGRAMME FOR TOURISM PRODUCTS AND SERVICES: MALAYSIA TOURISM EXCELLENCE (MaTEx) BUSINESS CERTIFICATION PROGRAMME FOR THE STATE OF SARAWAK

	OBJECTIVES
	:
	To inform the cost of the focused activities and implementation of Malaysia Tourism Excellence (MaTEx) Business Certification Programme for the state of Sarawak under Initiative T2: Establish a certification/accreditation programme for tourist sites to boost tourist volume and improve service delivery

	EXPECTED DELIVERABLES
	:
	20 certified Sarawak-based companies/homestays/ kampungstays under Malaysia Tourism Excellence (MaTEx) Business Certification Programme 

	
PROPOSED PROJECT TIMELINE
	:
	February 2021 - May 2021

	ALLOCATION
	:
	RM 33, 200.00


	BUDGET
	:
	MPB-Tourism Productivity Nexus

	Comments/ Signature by PCT
	:
	

	Comments/Signature of Accountant
	:
	




MALAYSIA PRODUCTIVITY CORPORATION (MPC)
INFORMATION PAPER FOR BOARD OF MANAGEMENT (BOM)

1.0 Purpose
To seek approval from MPC Board of Management (BOM) on the budget of implementing and executing the activities for Malaysia Tourism Excellence (MaTEx) Business Certification Programme for the state of Sarawak for category Homestay and Kampungstay Owners/Operators (HKO), which is a part of Initiative 2 (T2): Establish a certification / accreditation programme for tourist sites to boost tourist volume and improve service delivery, with the total estimated cost of RM 33,200.00 utilising the MPB-Tourism Productivity Nexus budget.

2.0 Background
Initiative 2 (T2): Establish a certification / accreditation programme for tourist sites to boost tourist volume and improve service delivery is one of the five (5) initiatives under Tourism Productivity Nexus (TPN) as outlined in Malaysia Productivity Blueprint (MPB). 
Beginning April 2019, TPN started the initiative to develop an industry level certification scheme with the main objectives of improving quality service and delivery, expanding businesses, and enhancing tourists’ trust and confidence, which eventually would increase sales and tourist volume. 

On 27 November 2019, Malaysia Tourism Excellence (MaTEx) Business Certification Programme and its first batch of five (5) standards were officially launched by the former Minister of Tourism, Arts and Culture. The official launch marked the completion of the Pilot Project where 112 companies from the five (5) categories were awarded MaTEx Certificate of Excellence after successfully fulfilled the standards’ criteria and went through the certification process.

In 2020, MaTEx Business Certification Programme continued with an additional one (1) new standard bringing the total number of standards to six (6) under the programme. Implementation of MaTEx Business Certification Programme in 2020 was done 90% online including training sessions and site assessments. A new document i.e. COVID-19 Adopt and Adhere Guidelines (Garis Panduan Patuh dan Amal COVID-19 – GPPAC19) was developed and added to the assessment. Having fulfilled the requirements as per the Guidelines, companies/homestays were awarded COVID-19 Certificate of Compliance. 

65 companies and homestays have been certified under MaTEx Business Certification Programme and 88 companies/homestays received GPPAC19 Certificate of Compliance in 2020. 

However due to various reasons especially the restrictions in movement because of COVID-19 pandemic, around 175 companies/homestays are yet to complete the certification process to enable them to be certified. 28 homestays/kampungstays in Sarawak are among the 175 applications.

3.0.	MaTEx Business Certification Programme in Sarawak
3.1.	Below is the list of 6 companies/homestays/kampungstays certified under MaTEx Business Certification Programme in 2019 and 2020:
i. Zeed Zeeda Management (Event Management Company)
ii. Iana Corporation Sdn. Bhd./Kek Lapis Siti Payung (Product/Site Operator/Owner)
iii. SM Ecofarm (Product/Site Operator/Owner)
iv. Sophia Taha Holdings Sdn. Bhd. (Product/Site Operator/Owner)
v. Deckworks Events and Entertainment PLT (Event Management Company)
vi. Kampungstay Haji Zawawi Embong, Homestay Siol Kandis (Homestay/Kampungstay Operator/Owner)

3.2.	The focused implementation of MaTEx Business Certification Programme in Sarawak will be only for category Homestay and Kampungstay Owners/Operators and conducted via self-declaration method using google form. The table below summarises the proposed process, including the expected implementation timeline:



	No.
	Stage
	Task
	Personnel
	Timeline

	1. 
	Promotion and Communication
	Poster, communication, distribute info package via whatsapp
	MPC / Secretariat
	Early February

	2. 
	Online Training
	Training slides and self-declaration google form
	Trainer (Industry) / Secretariat
	Mid February

	3. 
	Self-Declaration 
	Self-declaration google form
	Secretariat
	Until early March

	4. 
	Evaluation 
(2 evaluators)
	Briefing for evaluators, Secretariat shares self-declaration form with evaluator
	Secretariat / Evaluator
	As and when received from applicant

	5. 
	Validation
	Evaluator assesses and sends result to the Secretariat, Secretariat proceeds for validation by MPC
	Secretariat / MPC
	As and when received from evaluators

	6. 
	Result
	Prepare and send result / certificate to homestay via email
	Secretariat
	Latest by mid March



3.3.	In reference to the letter sent recently by MPC to En. Uzaidi Udanis, Champion TPN/President MITA, which stated that the coordination and execution of MaTEx Business Certification Programme will be handed over to the industry i.e. Malaysia Tourism Inbound Association (MITA), as part of the programme’s sustainability. 

Focused implementation of MaTEx Business Certification Programme in Sarawak may serve as the transitioning phase for both TPN and MITA in which MITA will play an active role in its coordination and execution to get a better understanding of MaTEx implementation via self-declaration method.  

3.4.	Implementation of MaTEx Business Certification Programme via self-declaration method is expected to ease the certification process and minimise the cost tremendously, hence resulting in the programme’s sustainability once it is taken over by MITA. 



4.0.	Objectives
4.1.	To certify more Sarawak-based homestays/kampungstays under MaTEx Business Certification Programme;
4.2.	To ensure quality delivery and services of the tourism products in Sarawak;
4.3.	To benefit more tourism products and services in Sarawak under MaTEx Business Certification Programme;  
4.4.	To continuously improve the quality and operationalisation of MaTEx Business Certification Programme and its standards; and
4.5.	To enhance the brand of Malaysia Tourism Excellence (MaTEx) Business Certification Programme as a credible industry level certification scheme for tourism industry in Sarawak.

5.0. Expected Deliverables

5.1.	20 Sarawak-based homestays/kampungstays certified under MaTEx Business Certification Programme; 
5.2.	Enhanced and simplified HKO standard and its indicators in self-declaration form via google form; 
5.3.	1 online training session; and
5.4.	2 collaborative initiatives with Sarawak-based organisations to be led, coordinated, and conducted by MITA.

6.0	Estimated Cost
The total estimated cost to conduct this project is as follows:
	No.
	Item
	Details
	Estimated cost

	1. 
	Lead Expert Fees 
	RM 1,000 x 20 working days 
	20,000.00

	2. 
	Online training
	RM 200 x 1 trainer x 6 hours
	1,200.00

	3. 
	Evaluator’s Fees 
	RM 250 x 1 pax x 20 homestays
	5,000.00

	4. 
	Marketing and Promotion
	Press Release, Video, Bunting, Banner, Poster etc.
	7,000.00

	
	
	TOTAL
	[bookmark: _Hlk34822001][bookmark: _Hlk62150939]RM 33,200.00 



7.0	Approval From BOM
The consideration and approval of the Board of Management (BOM) is sought to undertake the focused implementation of Malaysia Tourism Excellence (MaTEx) Business Certification Programme in the state of Sarawak with the total estimated cost of RM 33,200.00 utilising the MPB-Tourism Productivity Nexus budget.
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