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	TITLE
    
	:
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	:
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	OBJECTIVE
	:
	1) [bookmark: _Hlk61418529]To introduce a comprehensive list of Malaysian sustainable ECF with specialisations; 
2) To groom a list of local sustainable consulting firms into world-class specialist consulting firms in each field that can compete with international firms overseas;
3) To facilitate participating ECF to achieve Malaysia’s group/list of sustainable consulting firms that could compete in the international market.
4) To focus on Malaysian local firms rather than international firms with branches in Malaysia, in order to retain talent and have a Malaysian brand to export services.
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REQUEST FOR APPROVAL 
MPC BOARD OF MANAGEMENT (BOM) 
 
MPC-IEMTC PILOT PROJECT: 
PROFESSIONAL SERVICES PRODUCTIVITY PROGRAMME (PSPP) 
MODEL FOR GROWING MALAYSIAN 
SUSTAINABLE ENGINEERING CONSULTANCY FIRMS


1.0 Purpose   

1.1	The purpose of this paper is to seek for the approval of MPC’s Board of Management (BOM) to utilise the Malaysia Productivity Blueprint – Professional Services Productivity Nexus (MPB-PSPN) budget for MPC-IEMTC Pilot Project: Professional Services Productivity Programme (PSPP) Model for Growing Malaysian Sustainable Engineering Consultancy Firms.

2.0 Background 

2.1	In the Malaysia Productivity Blueprint (MPB), it was stipulated under Thrust 3 of Professional Services Productivity Nexus (PSPN) to aim for cross-country professional services consortiums to increase capability to compete abroad. Through a suitable model, companies can grow organically or may expand their businesses via various collaborative models, such as collaborations, partnerships, mergers and acquisitions or other means of growing together. In view of this, there is a need for a suitable model for professional services providers to increase their capacities, to sustain and grow the businesses therefore, to promote professional services consortiums.
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2.2	For the consortium models development, a few consortium models had been developed by the multidisciplinary professional services experts. Way forward, a special meeting was held between MPC and the technical experts on 30th October 2020 followed by a series of deep dive sessions. Based on these engagements, MPC has organized two MoUs signing: between MPC-ACSB and MPC-IEMTC which are commenced in 28th November and 5th December 2020.  

2.3	Amongst others the MoUs are aimed to develop 4,000 professional services practices (firms) and practitioners (individual professionals) and companies to be mentored in ACSB and IEMTC in 2021. With a large resource pool of the real co-working environment that ACSB and IEM TC are having, both centres will provide mentoring services to the professionals through project-driven and based on a project management. This cooperation also may expand the wealth of data in MPC repository.

2.4	It was agreed that PAM through ACSB will provide mentoring services in building inspection for professionals including lawyers, corporate GLCs and joint management bodies using ACSB consortium model. It is aimed to reach 2000 professionals being mentored.  It was also agreed that IEM through IEM Training Centre will mentor 2000 qualified engineering consultant practices and practitioners on transforming into a sustainable and high-quality multidisciplinary engineering firms using G&P model developed by engineering fraternity technical expert in 2021. As a way forward, to have at least 10 consortiums by end of 2025. 

2.5	Following up the MoUs, the first batch of pioneer will be given exposure on the ten (10) training modules by ACSB in January-February 2021, while the second batch of pioneer will be given exposure on the training modules by IEMTC in February-March 2021. The second batch goal is to train up to 20 Engineering Consultancy Firms with the proposed programme: Model for Growing Malaysian Sustainable Engineering Consultancy Firms.



3.0	Objectives

[bookmark: _Hlk41668918]3.1	The objectives of this Pilot Project for IEMTC Professional Services Productivity Programme (PSPP) are:
1)	To introduce a comprehensive list of Malaysian sustainable ECF with specialisations; 
2)	To groom a list of local sustainable consulting firms into world-class specialist consulting firms in each field that can compete with international firms overseas;
3)	To facilitate participating ECF to achieve Malaysia’s group/list of sustainable consulting firms that could compete in the international market;
4)	To focus on Malaysian local firms rather than international firms with branches in Malaysia, in order to retain talent and have a Malaysian brand to export services.

4.0	Scope of Programme

4.1	This pilot project focus on 20 Engineering Consultancy Firms. In order to qualify for participation in the programme, the ECF shall be of local branding, and not branches or company of international brand. 

5.0 Expected Deliverables / Outcomes

5.1	The expected deliverables / outcomes of the pilot projerct are:
i. A maximum of 20 trained Engineering Consultancy Firms for the targeted period; 
ii. Creation of Malaysian sustainable Engineering Consultancy Firms (ECF) to increase productivity and export of services

6.0 Estimated Cost, Training Methodology and Programme Modules 

6.1	The methodology of the programme is through virtual lectures, which are online learning.
6.2	The estimated cost and the modules of deep dive coaching sessions are as per details below:

	Session
	Activity
	Duration
	Cost (RM)

	1.
	Introduction and Advantage of Sustainable ECF Model
	1 Day 
· 1/2 Day Preparation
· 1/2 Day Training 
	2,000

	2.
	Setting up of ECF Sustainable Model with Examples for the Trainees
	1 Day 
· 1/2 Day Preparation
· 1/2 Day Training
	2,000

	3.
	Deep Dive Coaching with 3 Volunteered Companies 
(Group A: 5 companies)
	1 Day 
· 1/2 Day Preparation
· 1/2 Day Training
	2,000

	4.
	Deep Dive Coaching with 3 Volunteered Companies 
(Group B: 5 companies)
	1 Day 
· 1/2 Day Preparation
· 1/2 Day Training
	2,000

	5.
	Sharing Session by Participating Companies with Advice and Recommendation by Master Mentor
	1 Day 
· 1/2 Day Preparation
· 1/2 Day Training
	2,000

	TOTAL
	10,000




	NO.
	ACTIVITY
	COST (RM)

	1
	Training Fees
	

	
	Training Charging Rate Module:
1) Trainer 
2) IEMTC


	10,000
10,000

	2
	Other Relevant Costs
	

	
	· Promotional Items (ePoster, Media Release and Related Items)

	2,000

	
	TOTAL COST
	22,000.00




9.0	Approval of BOM   
 
9.1	The approval of BOM is sought to approve the budget of RM22,000.00 to utilise the Malaysia Productivity Blueprint – Professional Services Productivity Nexus (MPB-PSPN) budget for MPC-IEMTC Pilot Project: Professional Services Productivity Programme (PSPP) Model for Growing Malaysian Sustainable Engineering Consultancy Firms.
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