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MALAYSIA PRODUCTIVITY CORPORATION (MPC)
PROPOSAL PAPER FOR BOARD OF MANAGEMENT (BOM)

Title: Best Practices for Tourism Productivity Nexus

1.0 Purpose
	The purpose of this paper is to seek approval of MPC’s Board of Management (BOM) on Best Practices project for Tourism Productivity Nexus with estimated cost of RM38,000 utilising SPC 2.0 allocation.


2.0 Background
Sharing best practices has been vital to continuous improvement. The idea of best practices is for the organization to identify the best way of doing something – either in the industry or within the company to improve the level of performance that subsequently lead to improve in productivity.

Referring to this, Tourism Productivity Nexus (TPN) would like to invite the best players in the industry comprising from Malaysia Tourism Excellence (MaTEx) certified companies and Inbound Tourism Bootcamp (ITB) participants to share their best practices so it can be adopted and close the gaps between the players in the industry. The best practices can be a benchmark for the others and promote a healthy competition that can bring greater benefits to tourism industry.

The first and second volume published in 2019 and 2020 was titled Showcase Malaysia’s Tourism Heroes (SMTH), and TPN would like to venture into new approach by producing best practices videos with the same title. SMTH 3.0 is not just the exemplary and highly productive Malaysian companies in the tourism industry but highlights the different aspects of their respective success stories. Despite the hardship and struggles faced by the tourism players due to Covid-19, specific initiative needs to be done by going all out to support and pivot aggressively on domestic market. SMTH 3.0 is MPC and TPN’s manifestation of commitment and dedication to this end.
3.0 Objectives
3.1 To identify and fill the knowledge gaps in tourism industry
3.2 To encourage the players to adopt best practices that can boost the productivity of their organisation
3.3 To promote a healthy competition among the players in tourism industry

4.0 Deliverable
4.1 7 videos of Showcasing Malaysia’s Tourism Heroes 3.0 featuring 7 best practices companies

5.0 Estimated Cost
	No
	Item
	Details
	Estimated Cost (RM)

	1.
	Video Production
	RM5,000 x 7 videos
	35,000.00

	2.
	Communication Plan
(media release, promotion materials, virtual launching)
	3,000.00
	3,000.00

	
	TOTAL ESTIMATED COST
	
	38,000.00




6.0	Approval from BOM 
The approval of BOM is sought to approve the Budget of RM38,000 using SPC 2.0 to produce videos of best practices - Showcasing Malaysia’s Tourism Heroes (SMTH) 3.0.
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