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EXECUTIVE SUMMARY

	
TITLE
    
	:
	
[bookmark: _Hlk65172569]Workshop on Repurposing the Function of MPC Regional Complexes towards Creation of the Center of Excellence: Southern and Northern Region Office (SRO and NRO)


	DURATION
	:
	March – April 2021 

	OBJECTIVES
	:
	· To acquire in-depth understanding on the basic requirement of repurposing the old assets towards  creation of center of excellence;
· To diagnose the potential usage after repurposing MPC buildings; and
· To support the move of sustainable development via reducing wastage through repurpose  building activities.

	[bookmark: _Hlk38447807]EXPECTED OUTPUT / OUTCOME
	:
	
· Standard operating procedures (SOP), process flow and manuals related to building repurposing.
· Terms of reference (TOR) for professional expert.
· Real-time recommendations based on areas of expert’s consultation.
· Report on the workshop


	ESTIMATED COST
	:
	RM14,500.00

	BUDGET
	:
	SPC 2.0 Melaksanakan Inisiatif Pusat Produktiviti Peringkat Sektor

	COMMENT / SIGNATURE BY HEAD ACCOUNTANT
	:
	

	COMMENT / SIGNATURE BY PCT 
	:
	



REQUEST FOR APPROVAL
MPC BOARD OF MANAGEMENT (BOM) 
 
WORKSHOP ON REPURPOSING THE FUNCTION OF MPC REGIONAL COMPLEXES TOWARDS CREATION OF THE CENTER OF EXCELLENCE: SOUTHERN AND NORTHERN REGION OFFICES (SRO AND NRO)

1.0	PURPOSE   

1.1 [bookmark: _Hlk37669430][bookmark: _Hlk37750974]The purpose of this paper is to seek for the approval of MPC’s Board of Management (BOM) to utilise the SPC2.0 budget to conduct a workshop for the MPC Southern and Northern Regional office to repurpose  the function of MPC complexes, the workshop is scheduled to be held between March and April 2021.

2.0 BACKGROUND 
[bookmark: _Hlk27041595]
2.1 [bookmark: _Hlk36311747]Every building has a story, and repurposing the spaces will ensure that story remains, even if the purpose for the space has changed.  Instead of demolishing our complexes it is wise to sustain the building and give them a new life and purpose. The intent is to preserve the buildings while make it current and enliven functionally through adaptive reuse and repurposing.  

2.2 The COVID-19 pandemic has actually give us some positives outcomes like the saying that necessity is the mother of invention. For instance, abrupt changes made in the education sector, online classes and courses were previously seen as it would take years  to be implemented in the normal situation. Yet in just less than a year, schools and universities across Malaysia have managed their class and courses accessible virtually.  The same goes to the move towards remote working. MPC has implemented Bekerja Dari Rumah (BDR) or work from home initiative as early as April 2020 which leads to less utilization of training rooms and working spaces that are potentially can be transformed into a more productive function. 

2.3 To be creative and productive in utilizing assets,  the complex can be repurposed towards  a more progressive in the current time and can serve the community such as the creation of the center of excellence.  In view of this ,NRO has proposed the northern campus to be refurbished into an education television broadcasting station for purposes during COVID-19 pandemic.  This initiative will extend the useful life of our existing buildings by improving their functionalities at the same time shall open an opportunity for our Malaysian professional architects to leverage their creativity by creating new functions using existing assets for a new interior and create environmental sustainability.

2.4 Moving forward, based on the discussions during the “Johor Productive” event meetings in February 2021, it was suggested to organize a workshop to discuss and articulate on how to transform the existing functions of MPC regional complexes to a new function by inviting professional architect to provide guidance and assistance.

3.0.	OBJECTIVES

3.1	To acquire in-depth understanding on the basic requirement of repurposing the old assets towards  creation of center of excellence;
3.2 	To diagnose the potential usage after repurposing MPC buildings; and
3.3	To support the move of sustainable development via reducing wastage through repurpose  building activities

1. OUTPUTS

The expected outputs include:
0. Standard operating procedures (SOP), process flow and manuals related to building repurposing ;
0. Terms of reference (TOR) for professional expert ;
0. Real-time recommendations based on areas of expert’s consultation; and
0. Report on the workshop

1. PROPOSED IMPLEMENTATION TIMELINE

5.1	The proposed timeline for the workshop is between March to April 2021 as follows:
	No.
	Activity
	Tentative Date

	1
	Appointment of subject matter experts
	March 2021

	2
	Workshop Sessions
· Participation by SRO and NRO and MSF officers
· 2 days workshop 
· Workshop to be held virtually
	Between March – April  2021 to be decided by SRO and NRO




1. ESTIMATED COST

2. The total estimated cost to conduct this virtual workshop as follows:
	No.
	Item
	Cost
	Quantity
	Total (RM)

	1.
	Subject matter expert cum speaker 
	2 x RM400/hour x 12 hours 

	2 full days (12 hours)

	9,600

	2.
	E-voucher
	RM30.00 for 6 hours x 30 pax
	30 pax
	900

	3.
	Report
	RM200/page
	20 pages
	4,000

	Total (RM)
	14,500










1. APPROVAL OF BOM   BIM industry knowledge group (IKG)
Output KPI
· Number of collaborative connection established
· The possibility of greater adoption of integrated BIM Level 2 in Malaysia
Outcome KPI

 
3. The approval of BOM is sought to approve the budget of RM14,500.00 to utilise the SPC2.0 budget to organize a virtual workshop for the MPC Southern and Northern Regional office to repurpose  the function of MPC complexes, the workshop is scheduled to be held between March and April 2021.
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