
EXECUTIVE SUMMARY 

TITLE 

     
: 

Chemical Productivity Nexus Webinar Series – Phase 1  
(January – April 2021) 

DURATION : January – April 2021 

OBJECTIVE : 
1. To disseminate information and knowledge on chemical industry 
2. Database development for further CPN engagement 

EXPECTED 
OUTPUT 

: 

The expected outputs include:  

(1) Input from the chemical industries during the webinar sessions 
(2) Preparing participant with knowledge and skills to embark in 

Team Excellence projects   
(3) Updating Chemical & Chemical Product Database especially 

SMEs 
(4) Identify potential companies for BVAS programme          

ESTIMATED 
COST 

: 

Payment for: Amount (RM) Total Amount 
(RM) 

Coordinator (1pax) 500.00 per session throughout 
the 50 webinar session series 
(500.00 x 50 series) 

25,000.00 

Speaker (2 pax*)  500.00 per webinar session  
 
(500.00 x 50 series x 2 pax) 

50,000.00 

Moderator (1 pax*) 300.00 per webinar session  
 
(300.00 x 50 series x 1 pax) 

15,000.00 

Marketing, Social 
Media, Press 
Release 

 1,500.00 

Promotional 
Brochure 

300.00 per poster  
 
(300.00 x 50 series) 

15,000.00 

Total Amount (RM) 106,500.00 
 

BUDGET : MPB–CCPPN 

COMMENT / 
SIGNATURE BY 
HEAD 
ACCOUNTANT 

:  

COMMENT / 
SIGNATURE BY 
PCT  

  



 
 
 
 

REQUEST FOR APPROVAL  
MPC BOARD OF MANAGEMENT (BOM)  

 
CHEMICAL PRODUCTIVITY NEXUS WEBINAR SERIES  

 
1. Purpose    
 

The purpose of this paper is to seek for the approval of MPC’s Board of 
Management (BOM) to utilize the MPB-CCPPN budget to conduct Chemical 
Productivity Nexus (CPN) series of webinar. 

 
2. Background  

 
The information age has brought us a lot of new things that we never exploited. 
Holding a seminar through the web or webinar is one of the ways that MPC can 
manage with a minimum cost. It helps to propagate productivity and to get the 
industry players involved in realization the optimum time management and 
constantly be productive during the present movement control order.  
  
Hence, CPN is planning to hold webinar sessions soon utilizing the 
gotowebinar.com platform provided by MPC, this platform can withhold up to 500 
participants at one go. In terms of topics and selection of speakers, there are 6 
proposed thematic for guidance as follows: 
 
(1) Digitization Productivity 1010 
(2) Safety / HSE Programme 
(3) Process Improvement  
(4) Product Innovation 
(5) Business Model Innovation 
(6) Others 

 

3. Objectives 
 
1) To disseminate information and knowledge on chemical industry 
2) Database development for further CPN engagement 

 
 
 
 
 
 
 

 



 
The following is the planning for CPN webinar session series: 
 
1) HSE Awareness – 25 series 
2) Others related topics concerning process improvement, Product innovation and 

business model innovation – 25 series 
  

4. Expected Benefits and Outputs of conducting Webinar Series 
 

This unconventional initiative could benefit MPC and the industry for a wider 
coverage of audience and cost effective.  In addition, it is in line with the four thrusts 
in the MPB as follows:  
 
(1) Workforce: Building Workforce of the Future; 
(2) Technology: Driving Digitalization and Innovation; 
(3) Industry Structure: Making Industry Accountable for Productivity; and 
(4) Business Environment: Forging a Robust Ecosystem.  
 
The outputs include:  

 
(1) Input from the chemical industries during the webinar sessions 
(2) Preparing participant with knowledge and skills to embark in Team Excellence 

projects   
(3) Updating Chemical & Chemical Product Database especially SMEs 
(4) Identify potential companies for BVAS programme 

 
Note that the list of issues based on participants’ comments and concerns can be 
compiled as important information for policy makers. In addition to that, we can 
have a virtually unlimited attendee. The sign-up forms would allow us to collect 
lead information from email addresses to job titles. This ultimately may widen our 
industry players repository.  
 
 

5. Estimated Cost 
 

Each webinar session involves significant amount of time and resources driven 
from respective speakers and moderators. CPN plans to appoint a coordinator who 
manages the sourcing of speakers according to the two specified thematic. 
Therefore, a specific budget needs to be allocated and CPN secretariat has agreed 
to come up with suitable mechanism for appointed professionals.  
 
Following the standard guide of Kadar Bayaran Kepakaran Bukan Perunding, CPN 
would suggest a payment to related professionals involved in this project.  
 
The total expected cost is amounted RM106,500.00 based on an estimation for 50 
series of webinar session.  
 
 



Payment for: Amount (RM) Total Amount (RM) 

Coordinator (1pax) 500.00 per session throughout 
the 50 webinar session series 
(500.00 x 50 series) 

25,000.00 

Speaker (2 pax*)  500.00 per webinar session  
 
(500.00 x 50 series x 2 pax) 

50,000.00 

Moderator (1 pax*) 300.00 per webinar session  
 
(300.00 x 50 series x 1 pax) 

15,00.00 

Marketing, Social Media, 
Press Release 

 1,500.00 

Promotional Brochure 300.00 per poster  
 
(300.00 x 50 series) 

15,000.00 

Total Amount (RM) 106,500.00 

 
6. Approval of BOM    
  

The approval of BOM is sought to approve the budget of RM106,500.00 to conduct 
CPN series of webinar session.   
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