
EXECUTIVE SUMMARY 
 

TITLE     
: Private Healthcare Productivity Nexus - Virtual 

Advisory Services  (PH-VAS) for First Quarter 
2021 

PROPOSED DATE AND 
VENUE 

: 
January – March 2021 (1st Quarter 2021) 

OBJECTIVES 

: • To provide in-depth understanding on 
Healthcare consultation areas; 

• To diagnose company “sickness” and 
recommend implementable solutions in 
addressing the challenges and barriers for 
company’s growth and expansion; and 

• To support Healthcare industry capacity and 
capability to rebuild the business due to the 
adverse impact of COVID-19. 

OUTPUT 

: The expected outputs include: 

• Standard operating procedures (SOP), process 

flow and manuals; 

• Terms of reference (TOR) for advisor and 

company; 

• Real-time recommendation based on PH-VAS 

areas of consultation; 

• Reports on selected participating companies – 1 

consultation report for each company comprising 

the company’s diagnostic information, 

challenges and restriction for expansion, as well 

as recommendation for solutions; and 

• Company evaluation report. 

 

BUDGET/COST : SPC2.0-PHPN : RM10,000.00 

DEPARTMENT : PCD/PG/PHPN 

COMMENTS/ SIGNATURE 
OF ACCOUNTANT 

:  

COMMENTS/SIGNATURE 
OF PCT SENIOR MANAGER 

:  



PAPER FOR BOARD OF MANAGEMENT APPROVAL 
 
 

1.0 Purpose   

The purpose of this paper is to seek approval of MPC’s Board of Management 

(BOM) to utilise the SPN-PHPN budget to conduct Private Healthcare Productivity 

Nexus - Virtual Advisory Services (PH-VAS) for First Quarter 2021. 

 

2.0 Background 

 

The pandemic of COVID-19 has proven to be strain on the global economy 

including Malaysia, businesses are also growing increasingly concerned about 

surviving this extremely challenging times. MPC has taken one step ahead to 

assist companies propagate productivity and to get the industry players involved in 

realization the optimum time management and constantly be productive during the 

present movement control order. 

 

The set up of Private Healthcare Productivity Nexus - Virtual Advisory Sevices 

(PH-VAS) is to have in-depth advisory and consultation online “clinic” which will be 

performed by selected PHPN industry experts and specialists as the advisor. PH-

VAS focuses on financial consultation, Regulation, SOP/Regulation, 

Technology/Telemedicine and Productivity & Performance which aims at assisting 

the healthcare sector to recalibrate the industry for a stronger comeback once the 

impact of COVID-19 is contained. 

 
 

3.0 Objective 

 

• To provide in-depth understanding on Healthcare consultation areas; 

• To diagnose company “sickness” and recommend implementable solutions in 

addressing the challenges and barriers for company’s growth and expansion; 

and 

• To support Private healthcare industry capacity and capability to rebuild the 

business due to the adverse impact of COVID-19. 

 

 



 

4.0 Proposed Scope of Clinics 

 

PH-VAS intends to focus on the areas below which aims at assisting the PHPN 

industry players to recalibrate the industry for a stronger comback:  

• Financial consultation; 

• Regulation; 

• Standard Operating Procedure / Regulation; 

• Technology/Telemedicine; and 

• Productivity & Performance. 

 

5.0 Output 

The expected outputs include: 

• Standard operating procedures (SOP), process flow and manuals; 

• Terms of reference (TOR) for advisor and company; 

• Real-time recommendation based on PH-VAS areas of consultation; 

• Reports on selected participating companies – 1 consultation report for each 

company comprising the company’s diagnostic information, challenges and 

restriction for expansion, as well as recommendation for solutions; and 

• Company evaluation report. 

 

 

 

 

 

 

 

 

 

 

 

 

 



6.0 Cost 

Below is the estimation cost: 

*(Perubahan kadar adalah tertakluk kepada kelulusan Jawatankuasa Pengurusan 
Perkhidmatan Kepakaran (JPPK)) 

 
7.0 Conclusion 

 
The approval of BOM is sought to approve the budget of RM10,000.00 to utilise 
the SPC2.0-PHPN budget to conduct Private Healthcare Productivity Nexus - 
Virtual Advisory Services (PH-VAS) for First Quarter 2021. 
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No. Item Cost* Pax Quantity* Total (RM) 

1. Coordinator RM500/day 1 10 man days 5,000.00 

2. Advisor RM200/session 1 25 sessions 5,000.00 

 Total (RM)    10,000.00 


