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EXECUTIVE SUMMARY 

TITLE : Private Healthcare Productivity Nexus Strategic 

Workshop 2021 

PROPOSED DATE : January 2021 

BUDGET/COST : RM10,150.00 (Budget: SPC2.0 – PHPN) 

OBJECTIVE : 
To strategise the Private Healthcare Productivity 
Nexus initiatives and activities for 2021 

OUTPUT : Progress on Private Healthcare Productivity Nexus 

Initiatives for 2020-2021 

DEPARTMENT : Productivity Growth Division  
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PAPER FOR BOARD OF MANAGEMENT APPROVAL 

PRIVATE HEALTHCARE PRODUCTIVITY NEXUS GOVERNING COMMITTEE 

MEETING AND INITIATIVES WORKING GROUP MEETING 

 

1.0 Purpose   

The purpose of this paper is to seek the approval of MPC’s Board of Management 

(BOM) for a budget to organize the Private Healthcare Productivity Nexus Strategic 

Workshop 2021. 

  

2.0 Background 

The Productivity Nexus for Private Healthcare was established to ensure effective 

implementation of sector specific productivity initiatives and work closely with industry 

on the ground. The initiatives under the Productivity Nexus is expected to better 

support and equip local enterprises to adopt technological advancements and 

identifying the opportunities of the sharing economy through stakeholder’s needs 

assessment and benchmarking with global best practices. 

 

Therefore, in overseeing and supervising the progress of the Nexus, Governing 

Committee is established. This Governing Committee comprises of representatives 

from associations and government agencies in relation with Private Healthcare 

industry. In order to monitor and implement overall progress of the Nexus, working 

group for each initiatives has been formed within Governing Committee members. 

 

All initiatives identified were aimed at solving specific root causes in the challenges 

faced within the private healthcare and at the same time were aligned to the five thrusts 

in Malaysia Productivity Blueprint (MPB). 

 

These initiatives are divided into three (3) Focus Group (FG) namely 

• FG 1: Workforce & Performance 

• FG 2: Technology & Innovation 

• FG 3: Regulatory 
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3.0 Justification/ Benefits 

• To review the status of current PHPN initiatives and activities; 

• To discuss the newly proposed PHPN initiatives and activities for year 

2021; and 

• To gather ideas and inputs from PHPN Technical Experts and Private 

Healthcare Industry Players. 

4.0 Cost 

The estimated costs are as follows: 

 

No. Item Details Quantity 
Estimated Cost 

(RM) 

 VIRTUAL SESSION ON PHPN STRATEGIC WORKSHOP 

(a) 
eVoucher for meals package  
(Grabfood/Food Panda) 

RM30.00 30 pax 900.00 

(b) Professional Fees for 
Fasilitator for 3 groups*: 

RM2,000.00 2 pax 4,000.00 

(c) Professional Fees for 
Champion 

RM750.00 1 pax 750.00 

(c) Professional Fees for 
Technical Expert* 

RM 500.00 9 pax 4,500.00 

 TOTAL ESTIMATED COST (RM) 10,150.00 

 

*(Perubahan kadar adalah tertakluk kepada kelulusan Jawatankuasa 

Pengurusan Perkhidmatan Kepakaran (JPPK)) 

 

4.1 Honorarium of the Technical Experts is referred in the approval of Board 

of Management Meeting (BOM) 340/2018. List of PHPN Technical 

Experts and the Minutes of the approval paper are in the appendices.  

5.0 Conclusion   

The approval of BOM is sought to approve the Budget of RM10,150.00 for Private 

Healthcare Productivity Nexus Strategic Workshop 2021. 

 

Prepared by: 
 

Checked by: 
 

Approved by: 

Safarwan Mohd Suhaimi 

Project Manager 

Date: 5 Jan 2021 

Nur Syafina Anuar 

Manager 

Date: 5 Jan 2021 

Suhaimi Hamad 

Director 

Date: 10 Jan 2021 
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APPENDIX 1 

List of PHPN Technical Experts 

 

 

 

 

 

 

 

 

 

 

No Focus Group 

(FG)  

Name Organisation 

1 Champion Dato’ Dr. Jacob Thomas Group Medical Advisor of 

Ramsay Sime Darby Health 

Care 

2. 

Workforce & 

Performance 

(FG 1) 

Ms. Christy Chiu Lai Heng 

(Leader) 

International Medical 

University 

3. En. Anwar Anis 

(Co-leader) 

TE Healthcare Advisory Sdn. 

Bhd 

4. Pn. Norzifiah Abdul Aziz 

(Co- Leader) 

CFO Ramsay Sime Darby 

Health Care 

5. 

Technology & 

Innovation 

(FG2) 

Ms. Norhaizam Mohammad 

(Leader) 
KPJ Healthcare Berhad 

6. Dr. Fazilah Shaik Allaudin 

(Co-leader) 

Ministry of Health 

7. Dr Thirunavukarasu S/O Rajoo 

(Co-Leader) 

Malaysia Medical Associate 

8. 

Regulatory 

(FG3) 

Dr T. Mahadevan 

(Leader) 

Association of Private 

Hospitals of Malaysia 

(APHM) 

9. Dr. Ahmad Razid bin Salleh 

(Co-leader) 
Ministry of Health (MOH) 

10. Pn. Sherene Azli 

(Co-leader) 

Malaysia Health Travel 

Council 
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APPENDIX 2 

TENTATIVE AGENDA 
PRIVATE HEALTHCARE PRODUCTIVITY NEXUS  

STRATEGIC WORKSHOP 2021 
JANUARY 2020 

 
 

9.00 am : Welcoming Remarks by Champion PHPN 
 

  Update on PHPN Projects 2020 by Leaders or Co-Leaders from 
Initiative Working Group (IWG) 
 
Discussion on matters arising 
 

11.00 am  Briefing on the flow of PHPN Strategic Workshop  
by Facilitator 1 
 

11.15 am : Introduction on the MURAL Apps by Facilitator 2 
 

11.30 am : Breakout Session into 3 groups 
a) Workforce & Performance IWG 
b) Technology & Innovation IWG 
c) Regulatory IWG 

 

12.30 pm : Lunch Break 
 

2.00 pm : Group Discussion 
 

4.00 pm : Summary of Discussion 
 

5.00 pm  End of Programme 
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APPENDIX 3 

 


