EXECUTIVE SUMMARY
	TITLE
	:
	IMPROVING SERVICE DELIVERY FOR TOURISM PRODUCTS AND SERVICES THROUGH TPN COVID-19 ADOPT AND ADHERE GUIDELINES (GPPAC19)

	OBJECTIVES
	:
	[bookmark: _Hlk60779115]To seek approval from MPC Board of Management (BOM) for implementation of TPN COVID-19 Adopt and Adhere Guidelines (GPPAC19) under Initiative T2: Establish a certification / accreditation programme for tourist sites to boost tourist volume and improve service delivery

	EXPECTED DELIVERABLES
	:
	An improved standard of TPN COVID-19 Adopt and Adhere Guidelines (GPPAC19) that aims to create public awareness

	
PROPOSED PROJECT TIMELINE
	:
	Jan - April 2021

	ALLOCATION
	:
	RM61,000.00


	BUDGET
	:
	SPC 2.0

	Comments/ Signature by PCT
	:
	

	Comments/Signature of Accountant
	:
	




MALAYSIA PRODUCTIVITY CORPORATION (MPC)
INFORMATION PAPER FOR BOARD OF MANAGEMENT (BOM)

1.0 Purpose
To seek approval from MPC Board of Management (BOM) on the budget of implementing and executing the activities for TPN COVID-19 Adopt and Adhere Guidelines (GPPAC 19), which is a part of Initiative 2 (T2): Establish a certification / accreditation programme for tourist sites to boost tourist volume and improve service delivery, with the total estimated cost of RM61,000.00 utilising the SPC 2.0 budget.

2.0 Background
Initiative 2 (T2): Establish a certification / accreditation programme for tourist sites to boost tourist volume and improve service delivery is one of the five (5) initiatives under Tourism Productivity Nexus (TPN) as outlined in Malaysia Productivity Blueprint (MPB). 

Beginning March 2020, TPN kickstarted MaTEx 2020 with the initial plan of completing the certification process from application through training and site assessments by August 2020. However, COVID-19 pandemic has put the plan on hold due to the impact of the pandemic itself on MaTEx 2020 initial plan and also to enable TPN to hold programmes which were more relevant in mitigating the impact the pandemic had on industry players.

Soon as interdistrict and interstate travels and restrictions were relaxed by the government and the country was going through the recovery stage, MaTEx 2020 was revisited starting from July 2020. A revised implementation plan was set to execute MaTEx 2020 beginning August until December 2020.

In ensuring the MaTEx 2020 relevant to the current situation in the tourism industry, a guideline on COVID-19 was developed and implemented to affect all the new applications and companies certified in 2019. Garis Panduan Patuh dan Amal COVID-19 TPN (GPPAC19), in its official Bahasa Malaysia version or TPN COVID-19 Adopt and Adhere Guidelines was developed leading to the award of Certificate of Compliance for COVID-19 Adopt and Adhere Guidelines and Relevant Government Standard Operating Procedures on COVID-19.

3.0 Objectives
3.1.	To revise the standards of TPN COVID-19 Adopt and Adhere Guidelines (GPPAC19) to create business confidence with substance advisory.

4.0	Expected Deliverables

4.1.	An improved standard of TPN COVID-19 Adopt and Adhere Guidelines (GPPAC19) to facilitate businesses in operating according to the stipulated SOPs.


5.0	Estimated Cost
The total estimated cost to conduct this project is as follows:
	No.
	Item
	Details
	Estimated Cost (RM)

	1.
	Strategic Session
	Half Day Meeting Package - RM250.00 x 10 pax x 2 session = RM5,000.00
	5,000.00

	2.
	Workshop Session
	Half Day Meeting Package - RM250.00 x 12 pax x 2 session = RM6,000.00
	6,000.00

	3.
	Lead Expert
	RM2,000 x 10 man-days
	20,000.00

	4.
	Plaques and Certificates
	RM200 x 50 companies
	10,000.00

	5.
	Marketing & Promotion
	Media release 
Interview Session
Video
	20,000.00

	 
	TOTAL 
	 
	61,000.00






6.0	Approval From BOM
[bookmark: _GoBack]The consideration and approval of the Board of Management (BOM) is sought to undertake TPN COVID-19 Adopt and Adhere Guidelines (GPPAC19) with the total estimated cost of RM 61,000.00 utilising the SPC 2.0 budget.
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