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EXECUTIVE SUMMARY
	TITLE
    
	:
	Developing and Promoting Professional Services Consortiums (Additional Budget for Coordinator)

	DURATION
	:
	July – November 2020 

	OBJECTIVES
	:
	To seek for the approval of MPC’s Board of Management (BOM) for additional budget allocation for coordinator utilizing the SPN - Professional Services Productivity Nexus (SPN-PSPN) to develop and promote Professional Services Consortiums, 
July – November 2020.

	ESTIMATED COST
	:
	RM15,000.00

	BUDGET
	:
	SPN-PSPN

	COMMENT / SIGNATURE BY HEAD ACCOUNTANT
	:
	

	COMMENT / SIGNATURE BY PCT 
	:
	



REQUEST FOR APPROVAL
MPC BOARD OF MANAGEMENT (BOM) 
 
DEVELOPING AND PROMOTING PROFESSIONAL SERVICES CONSORTIUMS
(ADDITIONAL BUDGET FOR COORDINATORS)
JULY – NOVEMBER 2020

1.0	PURPOSE   

1.1 [bookmark: _Hlk37669430][bookmark: _Hlk37750974]The purpose of this paper is to seek for the approval of MPC’s Board of Management (BOM) for additional budget allocation for coordinator utilizing the SPN - Professional Services Productivity Nexus (SPN-PSPN) to develop and promote Professional Services Consortiums, July – November 2020.

2.0 BACKGROUND AND REQUESTED ADDITIONAL BUDGET
[bookmark: _Hlk27041595]
2.1 [bookmark: _Hlk36311747]PSPN has already engaged with all six (6) fraternities and conducted a series of awareness webinars on consortium, promoting companies and professional services providers alliances  to achieve specific objectives either to lobby for support, bidding on large business projects or increasing partners ability to acquire better deals.
 
2.2 [bookmark: _GoBack]Starting from third week of August to date, seven (7) series of webinar on awareness have been organized. Another three (3) webinar series on awareness are in the pipeline until end of October, followed by ten (10) virtual  consortium guidelines sharing  by technical experts from respective fraternity, and another ten (10) virtual mentoring and coaching sessions with  aims to strengthen the capabilities of professional services, providing real time industry insights and also real-time recommendations based on collaborative models.

2.3 With reference to the approval of BOM dated 10th July 2020 (624/2020, cost: RM196,100.00; Developing and Promoting Professional Services Consortiums), it was found that there is insufficient budget allocated for coordinator as per item No.2 in the Estimated Budget’s table.
	Activity
	Details
	Cost (RM)

	2. Create and Enhance Awareness
· Coordinator (for 10 sessions)
· Speakers (1 hour per Session)
· Webinar platforms
	
RM500 
RM200 X 10 sessions
RM100 X 10 sessions
	
500
2,000
1,000



2.4 The allocation budget in the 1st BOM Paper for coordinator only 10 sessions, and it was mistakenly allocated RM500 for 10 sessions. It was supposedly budgeted RM5,000 for 10 sessions. 

2.5 In addition, PSPN needs another 20 additional sessions for the coordinator to run the webinar sessions (10 sessions for guidelines and 10 sessions for mentoring and coaching) for the year 2020. Therefore, the additional budget request for coordinator is as follows:
	No.
	Activity
	Details
	Cost (RM)

	1.
	Create and Enhance Awareness
	10 Sessions X RM500
	RM5,000

	2
	Provide Guidance
	10 Sessions X RM500
	RM5,000

	3
	Conduct Experimentation
(coaching and Mentoring)
	10 Sessions X RM500
	RM5,000

	Total Cost
	RM15,000



3.0	APPROVAL OF BOM   BIM industry knowledge group (IKG)
Output KPI
· Number of collaborative connection established
· The possibility of greater adoption of integrated BIM Level 2 in Malaysia
Outcome KPI

 
3.1	The approval of BOM is sought to approve the budget of RM15,000.00 for additional budget allocation for coordinator utilizing the SPN - Professional Services Productivity Nexus (SPN-PSPN) to develop and promote Professional Services Consortiums, July – November 2020.
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