
EXECUTIVE SUMMARY 
 

 

TITLE : 
Appointment of Private Healthcare Productivity 
Nexus (PHPN) Coordinator (2nd half of 2020) 

 
 
 

 
OBJECTIVES 

 
 
 

 
: 

a) To assist the PHPN in consulting and monitoring 

projects approved by the Nexus Governing 

Committee 

b) To support the Chairman in oversee the overall 

implementation of all initiatives under the 

respective Productivity Nexus; 

c) To support the Chairman in governing the nexus 

and implementing the productivity initiatives and 

activities; 

DURATION : 
 
August 2020 to December 2020 

ESTIMATED 

COST 
: 

 

RM35,000 

BUDGET : Sectoral Productivity Nexus-SPN for Private 
Healthcare Productivity Nexus (PHPN) 

RECOMMENDE 

D BY 
: 

 

COMMENTS/ 

SIGNATURE OF 

PCT MGR 

 
: 

 



MALAYSIA PRODUCTIVITY CORPORATION (MPC) 
PROPOSAL FOR BOARD OF MANAGEMENT 

 
 

1.0 Purpose 

The purpose of this paper is to seek the approval of MPC’s Board of 

Management (BOM) to Private Healthcare Productivity Nexus (PHPN) 

Coordinator with the approve budgets for appointing Nexus Coordinator for 

PHPN. 

 

2.0 Background 

The Productivity Nexus for Private Healthcare was established to ensure 

effective implementation of sector specific productivity initiatives and work 

closely with industry on the ground. The initiatives under the Productivity 

Nexus is expected to better support and equip local enterprises to adopt 

technological advancements and identifying the opportunities of the sharing 

economy through stakeholder’s needs assessment and benchmarking with 

global best practices. 

 

Therefore, in overseeing and supervising the progress of the Nexus, 

Governing Committee is established. This Governing Committee comprises 

of representatives from associations and government agencies in relation 

with Private Healthcare industry. All initiatives identified were aimed at 

solving specific root causes in the challenges faced within the private 

healthcare and at the same time were aligned to the five thrusts in Malaysia 

Productivity Blueprint (MPB). 

 

These initiatives are divided into three (3) Focus Group (FG) namely 

• FG 1: Workforce & Performance 

• FG 2: Technology & Innovation 

• FG 3: Regulatory 

 

The appointment of Nexus Coordinator is to consult, and monitor projects 

approved by the Nexus Governing Committee as well as support the 

Chairman and PHPN team in oversee the overall implementation of all 

initiatives under the respective Productivity Nexus. Terms of reference for 

the nexus coordinator are attached in Appendix 1 

 

 

 

3.0 Objectives 

a) To assist the PHPN in consulting and monitoring projects approved by 

the Nexus Governing Committee; 

 

b) To support the Chairman in oversee the overall implementation of all 

initiatives under the respective Productivity Nexus; 

 

c) To support the Chairman in governing the nexus and implementing the 



productivity initiatives and activities; 

 

d) To provide necessary professional inputs to support the implementation 

of all initiatives; 

 

 

e) To prepare the minute of meeting and circulated within seven (7) working 

days from the date of the meeting; 

 

f) To attend relevant meetings and discussions with stakeholders within the 

Selangor state and any other location(s) as required; 

 

g) To prepare relevant presentation materials for relevant workshop(s) or 

meetings as scheduled; 

 

h) To attend the project progress review sessions with MPC and its 

international expert; and 

 

i) To provide any recommendations per own area of expertise or 

knowledge or reference on the best practices and new developments in 

other countries. 
 

4.0 Cost 

 Item Cost per unit Total 

1. Nexus Coordinator Fees RM7,000/month X 5 

months 

35,000.00 

Grand Total 35,000.00 

 
Note: The cost per unit is based on the guideline approved by Economic 

Planning Unit (EPU) for the establishment of Productivity Nexus 

 
5.0 Approval from BOM 

 
The consideration and approval of the Board of Management (BOM) is 

sought for to appoint Private Healthcare Productivity Nexus (PHPN) 

Coordinator with the estimated cost of RM35,000 using Sectoral Productivity 

Nexus-SPN for Private Healthcare Productivity Nexus (PHPN). 

 

Prepared by: Reviewed by: Approved by: 
 

 
 

 

  

Safarwan Mohd Suhaimi Nur Syafina Anuar Suhaimi Hamad 
Assistant Manager Manager Director 

24 Julai 2020 24 Julai 2020 24 Julai 2020 
 

 
 


