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EXECUTIVE SUMMARY
	TITLE
    
	:
	PROFESSIONAL SERVICES CONSORTIUMS COACHING AND MENTORING: COMMUNICATION AND PROMOTION THROUGH SOCIAL MEDIA PLATFORMS AND ORGANISING TWO MoU SIGNING CEREMONIES  

	DURATION
	:
	NOVEMBER AND DECEMBER 2020 

	OBJECTIVES
	:
	The objectives of the programmes are:
· To enhance visibility of Professional Services activities via communication and promotion through social media platforms;
· To ensure sharing expertise and best practices for consortium development projects carried out can be sustained and constantly benefiting stakeholders; 
· To cultivate an open ecosystem where all stakeholders collaborate and prosper together, fostering consortiums and long- term relationship with one another; and
· To uplift the standard and prestige professional services profession for modern nation development. 


	[bookmark: _Hlk38447807]EXPECTED OUTPUT / OUTCOME
	:
	The expected outputs include:
· Social media platform: Facebook, Instagram and YouTube 
· Printed news and e-news : media release, article write-ups including info graphics and videos
· Posters & Brochures
· Terms of reference (TOR) for industry experts and professional service providers;  
· Two Memorandum of Understanding (MoU) Documents.
· Three Strategic Partners;
· Reports on consortiums mentoring initiatives by respective professional services fraternities; and 
· Database repository retrieved from the series of mentoring initiatives.


	ESTIMATED COST
	:
	RM81,100.00

	BUDGET
	:
	SPN-PSPN

	COMMENT / SIGNATURE BY HEAD ACCOUNTANT
	:
	

	COMMENT / SIGNATURE BY PCT 
	:
	



REQUEST FOR APPROVAL
MPC BOARD OF MANAGEMENT (BOM) 
PROFESSIONAL SERVICES CONSORTIUMS COACHING AND MENTORING: COMMUNICATION AND PROMOTION THROUGH SOCIAL MEDIA PLATFORMS AND ORGANISING TWO MoU SIGNING CEREMONIES 

1.0      PURPOSE

[bookmark: _Hlk37669430][bookmark: _Hlk37750974]1.1  The purpose of this paper is to seek for the approval of MPC’s Board of Management (BOM) to utilise the SPN - Professional Services Productivity Nexus (SPN-PSPN) budget for developing communication and promotion activities of Professional Services consortium through social  media platform and organising two MoU signing ceremonies for coaching and mentoring initiatives from November to  December 2020.

2.0 BACKGROUND 
[bookmark: _Hlk27041595][bookmark: _Hlk36311747]
2.1 [bookmark: _Hlk44878281]In the Malaysia Productivity Blueprint (MPB), it was stipulated under Thrust 3 of Professional Services Productivity Nexus (PSPN) aiming to form cross-country professional services consortiums to increase capability to compete abroad. In view of this, The Professional Services Productivity Nexus (PSPN) is currently developing a Conceptual Framework for Professional Services Consortiums . Through a suitable model, companies can grow organically or may expand their businesses via various collaborative models, such as collaborations, partnerships, mergers and acquisitions or other means of growing together to increase capability to compete both domestically and abroad.
  [image: ]
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2.2 PSPN has come up with a framework for the professional services and engaged with all the six professional services fraternities under its purview to come up with models and guidelines, and series of webinar on awareness and mentoring sessions. The framework covers four (4) workstreams in propagating  Professional Services Consortium which are: (1) create and enhance awareness, (2) provide guidance, (3) conduct experimentations and monitoring, and (4) evaluations. As for work streams 1 and 2 which are for advocating and providing guidance through various models,  PSPN has  engaged with technical experts and starting from third week of August to end of November 2020, the series of webinar on awareness and  consortium guidelines sharing  by technical experts from respective fraternity have been lined up in promoting companies and professional services providers alliances  to achieve specific objectives either to lobby for support, bidding on large business projects or increasing partners ability to acquire better deals. These are conducted with aims to strengthen the capabilities of professional services, providing real time industry insights and also real-time recommendations based on collaborative models. 

2.3 [bookmark: _Hlk57375925][bookmark: _GoBack]For the consortium models development, three consortium models had been developed by the architecture and engineering technical experts. Way forward, a special meeting was held between MPC and the technical experts on  30th October 2020 followed by a series of deep dive sessions. Based on these engagements, the members have agreed to have a proper communication and promotion platforms for Professional Services to enhance its visibility and wider news coverage. 

2.4 [bookmark: _Hlk57375868]In realizing collaboration initiative and willingness of professional bodies and industry experts to collaborate towards mentoring activities, the meetings agreed to have two MoU signing; between MPC-ACSB and MPC-IEM TC which are scheduled to commence in November and December this year.  Architect Centre Sdn Bhd (ACSB), established in 2008 as architectural service centre of Pertubuhan Akitek Malaysia (PAM). It is a subsidiary company under PAM and produces certified building inspectors provides property inspection and building advisory services to the Malaysian public while IEM Training Centre Sdn Bhd (IEM TC) is 100% owned  subsidiary and a business arm of The Institution of Engineers Malaysia (IEM) since 1984. 

2.5 Amongst others the MoU is to develop 4000 professional services practices (firms) and practitioners (Individual professionals) and companies to be mentored in ACSB  and IEM TC in 2021. With a large resource pool of the real co-working environment that ACSB and IEM TC are having, both centres will provide  mentoring services to the professionals through project-driven and based on a project management. This cooperation also may expand the wealth of data in MPC repository.

2.6 It was agreed that PAM through ACSB will provide mentoring services in building inspection for professionals including lawyers, corporate GLCs and  joint management bodies using ACSB consortium model. It is aimed to reach 2000 professionals being mentored.  It was also agreed that IEM through IEM Training centre will mentor 2000 qualified engineering consultant practices and practitioners on transforming into  a sustainable and high quality multi-disciplinary engineering firms using G&P model developed by engineering fraternity technical expert in 2021. As a way forward, to have at least 10 consortiums by end of 2025. 

2.7 Following up the MoU, the first batch of mentoring initiative in 2020 will involve  up to 20 professionals  for each centre and for  2021, it was agreed to have  2000 professionals being mentored at each centre.  

3.0.	OBJECTIVES

The objectives of the programmes are:
3.1 To enhance visibility of Professional Services activities via communication and promotion through social media platforms;

3.2 To ensure sharing expertise and best practices for consortium development projects carried out can be sustained and constantly benefiting stakeholders; 


3.3 To cultivate an open ecosystem where all stakeholders collaborate and prosper together, fostering consortiums and long- term relationship with one another; and


3.4 To uplift the standard and prestige professional services profession for modern nation development. 

4.0      OUTPUTS
The expected outputs include:
4.1   Social media platform: Facebook, Instagram and YouTube;

4.2 Printed news and e-news : media release, article write-ups including infographics, videos, posters and brochures;

4.3 Terms of reference (TOR) for industry experts and professional service providers

4.4 Two Memorandum of Understanding (MoU) Documents:

4.5 Three Strategic Partners;

4.6 Reports on consortiums mentoring initiatives by respective professional services fraternities; and

4.7 Database repository retrieved from the series of mentoring initiatives.


5.0    PROPOSED IMPLEMENTATION TIMELINE 
[bookmark: _Hlk13824703]The proposed agenda for each MoU Signing ceremony is as the following:
[bookmark: _Hlk13824525]
	Time
	MPC  -  ACSB  MoU Signing Ceremony
28th November 2020
PAM Building, Bangsar 
	MPC  -  IEM TC MoU Signing Ceremony
5th December  2020
Wisma IEM Petaling Jaya

	[bookmark: _Hlk55481018]10.30 am
	Registration
	Registration

	11.00 am
	Welcoming Remarks by YBhg. Dato’ Abdul Latif bin Hj Abu Seman, 
Director-General of MPC
	Welcoming Remarks by YBhg. Dato’ Abdul Latif bin Hj Abu Seman, 
Director-General of MPC

	11.15 am
	Opening Speech by Datuk Ar. Ezumi Harzani, President of PAM
	Opening Speech by Ir. Ong Ching Loon, President of IEM

	11.30 am
	Briefing on PS Consortium mentoring initiative by Ts. Ir. Choo Kok Beng, PSPN Champion
	Briefing on PS Consortium mentoring initiative by Ts. Ir. Choo Kok Beng, PSPN Champion

	11.45 am
	MoU Signing Ceremony
	MoU Signing Ceremony

	12.30 am
	Presentation by Ar. Anthony Tee, Director of  ACSB
	Presentation by Ir. Dr. Tan Yean Chin, Founder of G&P Professional Group 

	1.00pm
	Networking Lunch & end of session
	Networking Lunch & end of session



6.0   ESTIMATED COST

The estimated cost is as follows:
	No.
	Activity
	Activity Details
	Details
	Cost (RM)

	1.
	Communication and promotion of PSPN through social media platform
	Promotional Arrangements
· Creating Social media platforms: Facebook, Instagram, YouTube and email marketing 
· Printed News and e-News: Media release, Article write-ups including infographics
· Posters & Brochures -copy writing  
	RM20,000

	20,000


	2.
	MOU Signing between MPC and ACSB

Date: 28th November 2020

Venue :ACSB, PAM Building Bangsar 
	Promotional Arrangements
· Social media coverage: Facebook live, Instagram, YouTube and email marketing 
· Printed News and e-News: Media release, Article write-ups including infographics
· Posters & Brochures -copy writing  

	RM20,000





	20,000







	
	
	Meeting Package
· Food and Beverages
      (RM50 X 40pax)
	RM2,000
	2,000

	
	
	· Resource speaker 
· Moderator
· Rapporteur
	RM300
RM250
RM500
	1,050

	3.
	MoU Signing between MPC and IEM

Date: 5th December 

Venue : IEM Training Centre Sdn Bhd, Wisma IEM Petaling Jaya
	Promotional Arrangements
· Social media coverage : Facebook live, Instagram, YouTube and email marketing 
· Printed News : Media release, Article write-ups including info graphics
· Posters & Brochures -copy writing 
	RM20,000



	20,000




	
	
	Meeting Package
· Food and Beverages
(RM50 X 40pax)

	RM2,000
	2,000

	
	
	· Resource speaker 
· Moderator
· Rapporteur

	     RM300
RM250
RM500
	1,050

	4.
	Coordinator for awareness, guideline sharing and  mentoring sessions
	· 30 sessions X RM500


	RM15,000
	15,000

	Total
	81,100





BIM industry knowledge group (IKG)
Output KPI
· Number of collaborative connection established
· The possibility of greater adoption of integrated BIM Level 2 in Malaysia
Outcome KPI

7.0      APPROVAL OF BOM 
  
7.1    The approval of BOM is sought to approve the budget of RM81,100.00 to utilise the SPN-PSPN budget to embark on the communication and promotion planning and organize MoU Signing ceremonies with ACSB and IEM TC on November and December 2020.   

	Prepared by:
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	Approved by:  
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	Nor Halisa Mohamad Halil
Senior Program Manager 
Professional Services Productivity Nexus (PSPN)
Date: 4 November 2020
	
	Suhaimi Hamad
Director 
Delivery Management Office (DMO) 
Date: 4 November 2020
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Majority of companies lack scale to bid for large projects and to make human

capltal and/or operational Investments (for example, englneering consulting

firms are smaller In scale than forelgn firms and are less able to compete for

overseas projects)

© Industry highly fragmented with 96% made up of SMEs

* Industry only semi-liberalised (for example, foreign players in criminal law and
familylaw practise are unable to expand to Malaysia)
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