 EXECUTIVE SUMMARY
	TITLE
	:
	

[bookmark: _Hlk29896050][bookmark: _Hlk29896095]The communication strategy on enhancing the Unified Public Consultation (UPC) portal.


	OBJECTIVES
	:
	
1. [bookmark: _Hlk29896394]To ensure the effectiveness of good governance through the Unified Public Consultation (UPC) which will result in high productivity and competitiveness;
2. To enhance the usage of UPC portal in ensuring the quality of modern regulations; and
3. To develop integrated communication plan for UPC portal.


	EXPECTED OUTCOMES
	:
	Better participation of stakeholders in rule-making process to improve the quality of regulation

	DURATION
	
	January - December 2020

	TOTAL COST
	:
	RM 1 million  

	BUDGET
	:
	RMK-11 PKP


	RECOMMENDED BY
	:
	Productivity and Competitiveness Development Department 

	Comment/ Signature by PCT
	:
	



MALAYSIA PRODUCTIVITY CORPORATION (MPC)

PROPOSAL FOR BOARD OF MANAGEMENT

1.0 Purpose

The purpose of this paper is to seek approval the of Board of Management (BOM) for conducting the communication strategy to enhance the Unified Public Consultation (UPC) portal. 


2.0 Background

The Unified Public Consultation (UPC) has been established as a portal to facilitate stakeholder engagements in its rule-making process. UPC provides members of the public easy access to regulatory consultations through a single website. UPC will also contribute to achieving the Government’s commitment to accountability, transparency and inclusiveness.

Regulatory agencies have actively embarked on stakeholder engagements through the internet, especially through the regulator’s website. Members of the public and stakeholders seeking to contribute to the Government’s rulemaking process navigate through the respective regulator’s website with its own design, some of which may be cumbersome. With UPC, regulators will undertake stakeholder engagements through a single portal.

UPC will make stakeholder engagement in the rulemaking process more uniform, effective and efficient and is vital as it:
i. Allows stakeholders views to be heard and considered; 
ii. Promotes transparency and accountability;
iii. Enhances predictability;
iv. Reduces risk of policy failures; and
v. Encourages public commitment to the policy.


3.0 Objective

The objectives of this strategy are to: 

i. To ensure the effectiveness of good governance through the Unified Public Consultation (UPC) which will result in high productivity and competitiveness;
ii. To enhance the usage of UPC portal in ensuring the quality of modern regulations; and
iii. To develop integrated communication plan for UPC portal.



4.0 	Outcome 

Better participation of stakeholders in rule-making process to improve the quality of regulation 

5.0	Current Status of the UPC Portal

1.1 Ministry/Agency already participate in UPC Portal:

	No.
	Ministry/Agency
	
	Ministry/Agency

	1
	Suruhanjaya Syarikat Malaysia
	17
	National Pharmaceutical Regulatory Agency (NPRA)

	2
	Jabatan Mineral dan Geosains
	18
	Ministry of Energy, Science, Technology, Environment and Climate Change

	3
	Kementerian Belia dan Sukan
	19
	Forestry Department Peninsular Malaysia

	4
	Lembaga Kemajuan Pertanian Muda (MADA)
	20
	Bahagian Kerajaan Tempatan, Pejabat Setiausaha Kerajaan Negeri Pahang

	5
	Ministry of International Trade and Industry
	21
	Department of Agriculture

	6
	Jabatan Pendidikan Tinggi
	22
	Fire and Rescue Department of Malaysia

	7
	Medical Practice Division
	23
	Malaysia Productivity Corporation (MPC)

	8
	Kementerian Pertanian dan Industri Asas Tani
	24
	Sekretariat Pulau Bebas Cukai Pangkor

	9
	Ministry of Domestic Trade and Consumer Affairs
	25
	Institut Darul Ridzuan

	10
	Lembaga Pembangunan Industri Pembinaan Malaysia
	26
	Pejabat Pengarah Tanah dan Galian Pahang

	11
	Ministry of Water, Land and Natural Resources
	27
	Lembaga Perindustrian Nanas Malaysia

	12
	Department of Fisheries
	28
	Ministry of Women, Family and Community Development

	13
	Malaysian Timber Industry Board (MTIB)
	29
	Ministry of Economic Affairs

	14
	Department of Wildlife and National Parks
	30
	Jabatan Muzium Malaysia

	15
	Malaysia Competition Commission
	31
	Kementerian Kerajaan Tempatan Perumahan

	16
	Pharmaceutical Services Programme
	
	



5.2 Overview of UPC Portal Usage:

	Details
	Remarks

	Total of Consultation Uploaded into UPC Portal 
	 53 consultations

	No. of Visitors visited to UPC portal 
	 104,309 visitors

	No. of Registered User 
	 6,343 users



*(Data extracted until 31 December 2019)


6.0 	Expectation of the programs are as below:

i. Reduce risk of policy failures.
ii. Encourage public commitment to the policy.
iii. Reduce cost of engagement activities with stakeholder.


7.0	Project Team

Project Advisor		: Mohammed Alamin Rehan (PCD)
Project Manager		: Hafizoh Md. Aris / Vimala R Muniandy (PCD)
Project Members		: Noor Iddeanna Idris (PSH)
				: Nik Zarith Elida Nik Ramli (PSH)
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8.0 Work Plans
	
	
	2020

	NO.
	PROGRAMME/ACTIVITY
	       MONTHS

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1. 
	Face-to Face Engagement Programme
-  Ministries & Agencies (Federal and States)
- Universities (Law and Public Policy/Admin Faculty)
	
	
	
	
	
	
	
	
	
	
	
	

	2. 
	Social Media Strategy
· Facebook
· Twitter
· LinkedIn
· Instagram
· Blogger
	
	
	
	
	
	
	
	
	
	
	
	

	3. 
	Printed and Electronic Media
· Digitorial
· Interviews
· Forum Discussion
· Press Release
	
	
	
	
	
	
	
	
	
	
	
	

	4. 
	Develop Branded Content
- Catchy tagline etc; Your Views Matter
· Videos (Informative and Animation)
· Infographic
· Digital Ads
	
	
	
	
	
	
	
	
	
	
	
	

	5. 
	UPC Roadshows (Outreach Programmes)
· MPC Iconic Events
· Nexus Productivity
-  Wilayah MPC
	
	
	
	
	
	
	
	
	
	
	
	

	6. 
	UPC Portal Enhancement
- web-development services and hardware required 
- Increase features 
	
	
	
	
	
	
	
	
	
	
	
	

	7. 
	Release Circular on Public Consultation 
	
	
	
	
	
	
	
	
	
	
	
	

	8. 
	Develop virtual training for UPC

	
	
	
	
	
	
	
	
	
	
	
	



9.0 Estimated Cost
            Project costing for each activity listed below:

	9.1 Seminar/ Workshop/Meetings/Engagement 

	NO
	Items
	Cost Per Unit (RM) 
	No. of Unit/ Pax/ Pages 
	No. of Hrs/ Days/ Months/ Trips 
	Cost (RM) 

	1.
	Hosting Workshop/ Meeting/ Seminar package 

	250.00
	30
	8
	60,000

	2.
	UPC Roadshows
	2,000.00

	5
	5
	50,000

	3.
	Accommodation
	
250.00
	
12
	
4
	
24,000

	4.
	Flight Ticket
	
1,000.00
	
4
	
4
	
16,000


	TOTAL
	150,000




	9.2 Integrated Communication Strategy
		Activities
	Details
	Estimated Cost (RM)

	[bookmark: _GoBack]Develop Branded Content
· Content creations on UPC to gets more attention and creates brand recognition

	
-  2 Videos (Informative and Animation) @ RM70,000
-  Infographics @RM5,000
-  Posters @ RM5,000
- Influencers @ RM50,000
-  Premium Ads Digital Market Place @ RM50,000
	180,000

	Social Media Strategy
· Utilise Social media platforms to connect with public, increase awareness about your UPC, and boost register users


	· Develop Social media campaign conceptualisation, develop 
mechanism, implementation plan, monitoring and reporting @ RM50,000
· Visual & content development for posts @RM40,000
· On Ground Promotion @ RM50,000
· Native Advertising@ RM10,000
· Contest @ RM50,000

	200,000

	Printed and Electronic Media
· Message delivery by higher management level and sharing success stories of UPC


	· Digitorial/ Newspaper @ RM30,000
· Advertorial Newspaper @ RM60,000
· Business Radio Ad @ RM50,000
· Press Release @ RM5,000
· Editorial @ RM5,000
	
150,000

	UPC Portal Enhancement

	Web-development (Increase Features)

Social Media Optimization& Linked Up
Portal Layout (design, content, backend admin)
Enhance features according to Ministries and Agencies Feedback

	

10,000
30,000


40,000

	Online Training 
· Develop and provide online training to the Ministries and Agencies 
	
UPC Tutorial Video @ RM30,000
Webinars @ RM5,000
Massive Open Online Couse@ RM5,000

	
40,000


	Panel of Experts (Technical Expert, Advisor, Consultant, Facilitator, Research Assistant)

	RM 2,000 x 25 man-days x 3 Experts


	150,000



	UPC Promotional Items (Brochures, Flyers,Bunting, Mechandise Items)
	-
	50,000

	TOTAL
	850,000



	

	   

10.0 Overall Total

	No.
	Programme/Activity
	Cost (RM)

	1.
	Seminar/ Workshop/Meetings/Engagement / Public consultation costing
	150,000

	2.
	Integrated Communication Strategy
	850,000

	
	TOTAL
	1,000,000




11.0 Approval from BOM

The approval of the Board of Management (BOM) is sought to undertake the communication strategy to enhance the Unified Public Consultation (UPC) portal using RMK11-PKP of               RM 1,000,000.00 
 
	
	Prepared By

	
	Reviewed By

	
	Vimala Muniandy
Assistant Manager
Good Regulatory Practice/PCD

	
	Mohammed Alamin Rehan
Senior Manager
Good Regulatory Practice/PCD
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