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MALAYSIA PRODUCTIVITY CORPORATION (MPC)
PROPOSAL FOR BOARD OF MANAGEMENT

1.0		Purpose

The purpose of this paper is to request approval from the Board of Management (BOM) on capacity building programs for regulatory review initiatives via online training.


2.0   Background

The current situation due to the spread of the COVID 19 epidemic has caused changes in terms of the routine of carrying out daily activities including in gaining education and training. This process of acquiring knowledge and skills needs to continue. Therefore, online learning methods are the best choice when faced with a situation like now.
Improving quality of regulation at developing regulation (RIA) and implementation and enforcement (Regulatory Delivery) are two important elements for better regulatory policy management. Knowledge of RIA and related topics needs to be enhanced and streamlined in order to adapt to current changes that require group members to have the required skills. 
In addition, Regulatory Delivery which is combining policy expertise and practical experience to ensure that regulation is effectively delivered in ways that reduce burdens on business, save money and protect citizens and communities.
Online learning can reduce the risk of COVID 19 infection as it can reduce the interactions that can lead to the spread of the disease without compromising the opportunity to increase knowledge. This capacity building programs will be conducted by lecturers who are experienced in the field from international experts and/or leading institutions of higher learning.

3.0 Objectives

This programme will enable participants from INTAN and MPC to:
i. Strengthen understanding of topics related to regulatory policy formulation and regulatory delivery;
ii. Gain a firm grounding in the key features, principles and processes of regulatory strategy; and
iii. Improve technical skills on assessing, training, advisory and managing     
Regulatory Impact Analysis (RIA).

4.0 Outputs

The expected outputs of the project will consist as follows:

i. Slides, training video recording and notes of the courses; and
ii. Certificate of training completion (based on the type of training 
        programme) 

5.0 Expected Outcomes

At the end of this project, the expected outcomes may include:
i. Better analysis of regulations which help assessors to provide helpful recommendations to the policy makers;
ii. Improve RIA training modules for policy makers and regulators; and
iii. Provide input for regulatory review digital content (online training).


6.0		Training Courses and Estimated Costs

A. Training in Regulation Impact Analysis with Sue Holmes

	Course start
	4th Week October 2020

	Length
	4 weeks (1 session per week

	Duration 
	Maximum 1.5 hours per session

	Fee 
	AUD 5,900 (session1: AUD1,300 + s2: AUD1,300 + s3: 
           AUD2,000 + s4: AUD 1,300)

	No. of Modules
	Four (4) modules divided into 4 sessions. 



B. Videos Training by Gunningham and Associates

	Title
	i) Market Failure

	
	ii) Risk Based

	Fee 
	AUD 6,000 @ AUD 3,000 each






C. Regulatory Delivery: Online session with Prof. Christopher Hodges (Oxford Consultancy Partnership Limited)

	Course start
	4th Week October 2020

	Length
	4 weeks 

	Duration 
	Maximum 1.5 hours online

	Fee 
	RM20,000.00 for 4 sessions

	No. of Modules
	Ten (10) modules divided into 4 sessions. 




D. Short course online training (London School of Economics and Political Science):

i. Regulation: Theory, Strategy, and Practice online certificate course

	Registration close
	3 Nov 2020

	Course start
	11 Nov 2020

	Length
	8 weeks excluding orientation

	Effort
	7 -10 hours per week, entirely online

	Price
	GBP £2,200




Please refer to Appendix A for details of courses. 




















	Items
	Amount (RM)

	A. Regulatory Impact Analysis (RIA) Training for MPC Officers with Sue Holmes
Note: Exchange rate 1AUD to MYR = *2.92
*As of 20 October 2020
· Session 1: AUD 1,300
· Session 2: AUD 1,300
· Session 3: AUD 2,000
· Session 4: AUD 1,300;    AUD 5,900 x 2.92 

	






          17,228.00

	B. Videos Training by Gunningham and Associates.
· AUD 3,000 x 2 videos= AUD 6,000 
                              AUD 6,000 x 2.92

	

17,520.00

	C. Regulatory Delivery Session with Prof. Christopher Hodges (Oxford Consultancy Partnership Limited)
· RM 500.00 x 4 sessions

	

20,000.00

	D. Short course online training (London School of Economics and Political Science)

Note: Exchange rate 1GBP to MYR = *5.38
GBP £2,200 x 5.38 = RM 11,836.00
*As of 20 October 2020

i. Regulation: Theory, Strategy, and Practice online certificate course

· RM 11,836.00 x 8 participant

Note: *Please refer appendix B for proposed 
      participants.

	









94,688.00

	Expected costs due to changes in exchange rate 
	10,564.00

	Grand Total
	160,000.00







7.0 Approval from BOM

The approval of the Board of Management (BOM) is sought to approve the online training course for Regulatory Impact Analysis (RIA) and Regulatory Delivery (RD) with a total of RM 160,000.00.



	Prepared by:
	Reviewed by:[image: ]


	[image: ]
	

	……………………
	……………………….

	Edward Binty
	Mohammed Alamin Rehan

	Senior Manager
	Deputy Director

	RIA/UPC
Competitiveness Section           
	RIA/UPC
Competitiveness Section

	Date: 20/10/2020
	Date: 20/10/2020
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APPENDIX A


Details training course


a. Training in Regulation Impact Analysis with Sue Holmes


	Session

	Topics


	Proposed Date

	1 
	Part 1: General Understanding and Gatekeeping
· The 7 elements of RIA, Regulatory Notification process, RIS process and how to determine whether RIA is required.

	
To commence by the end of October 2020

	2
	Part 2: Fee and Penalty Setting.
· Will look at fees charged whether it subject to impact analysis.

	

	3
	Part 3: Social, Environment and Competitive  
      Impacts.
· Outline the ways in which regulations can impact on society and the environment and provide a checklist of questions to apply when assessing whether impact analysis is required.

	

	4
	Part 4: Assessment of RIS
· Assessing the adequacy of a RIS through listing the 7 elements of RIA.

	








b. Videos Training by Gunningham and Associates

To be finalised by the trainer.






c. Regulatory Delivery Session with Prof. Christopher Hodges.


	Session
	Topics


	Proposed Date

	 1
	Part 1: Why Delivery
· The Rationale for Regulatory Delivery.
· The Regulatory Delivery Model

	29th October 2020
(Thursday)

	2 
	Part 2 (a): The Regulatory Delivery Model.
· Prerequisites: Government Framework
· Prerequisites: Accountability
· Prerequisites: Culture

	
5th November 2020
(Thursday)



	3
	Part 2 (b):
· Practices: Outcomes Measurement
· Practices: Risk-Based Prioritisation
· Practices: Intervention Choices

	12th November 2020
(Thursday)

	4
	Part 3: International Best Practices
Part 4: Reflections of Regulatory Delivery

	19th November 2020
(Thursday)





d. Short course online training (London School of Economics and Political Science)


i. Regulation: Theory, Strategy, and Practice online certificate course

Introduction:
Because regulation can have such a significant impact on the way organisations function, it’s crucial for decision makers to have a sound understanding of the evolving regulatory environment and the role it plays in their industry.
This London School of Economics and Political Science (LSE) online certificate course is designed to provide both regulators and those in regulated industries with a firm grounding in the key features and processes of regulatory strategy, and offers you the tools to think critically about how regulation should be designed and evaluated.
Over eight weeks, you’ll consider regulation from a practical and multidisciplinary perspective, drawing on expertise from LSE’s Department of Law. Using cross-sectoral and cross-national examples, this course allows participants from a range of backgrounds to gain highly transferable skills and remain up to date in an increasingly dynamic field.
Course content:


	SECTION I - DATAFICATION AND THE LAW

	Module 1: Examining the case for regulation
· Understand the combination of conditions that should result in regulation. 


	Module 2: Regulatory strategies
· Learn about the case for moving away from command and control processes towards imaginative alternatives.


	Module 3: New strategies: From markets to nudges
· Assess the conditions under which markets, courts, and influencing can be identified as solutions to regulatory challenges.


	Module 4: Risk and regulation
· Understand risk identification, risk assessment processes, and the setting of risk management targets in regulation. 


	Module 5: Enforcement and self-regulation
· Understand the motivations to comply and the key approaches to enforcement.
 

	Module 6: Assessing regulatory quality
· Discover the hallmarks of excellent regulators.


	Module 7: Accountability, transparency, and participation
· Explore the range of accountability mechanisms available to regulatory regimes.


	Module 8: Regulation beyond the state
· Explore the challenges and opportunities of regulation at the transnational level.












APPENDIX B

Proposed names for Online Training Short Course:

i. Regulation: Theory, Strategy and Practice online certificate course
	1. Edward Binty

	2. Hafizoh Md Aris

	3. [bookmark: _GoBack]IIyana Norsaidah Ab. Rahman 

	4. Cham Yin Hwa

	5. Lee Wan Swanee

	6. Nurul Farahaton Najihan

	7. INTAN

	8. INTAN
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