RINGKASAN EKSEKUTIF

Tajuk

PEMAKLUMAN PENUKARAN PENGGUNAAN
PERUNTUKAN MPB-CHEMICAL KELULUSAN BOM
Bil. : 206/2020 KEPADA SPN BAGI PROJEK-
PROJEK UNIT PRODUCTIVITY FRONTIER
ANALYSIS (PFA) TAHUN 2020

Jangka Masa

September — Disember 2020

Bajet/Kos

RM152,800.00
SPN

Unit/Bahagian

Unit Productivity Frontier Analysis (PFA) /PCD

Objektif

Objektif program yang dijalankan adalah untuk:

e Mengenal pasti dan meningkatkan bilangan firma
peneraju (frontier firm) untuk memacu
pertumbuhan produktiviti negara;

e menjadi pusat rujukan maklumat produktiviti untuk
pembuat polisi dan keputusan; dan

e mengukuhkan keupayaan dan kecekapan firma
dalam memacu pertumbuhan produktiviti dan

berdaya saing negara

Komen/Tandatangan

Ketua Akauntan

Komen / Tandatangan

Pengurus PCT




KERTAS CADANGAN BAGI KELULUSAN
LEMBAGA PENGURUSAN (BOM) MPC

PEMAKLUMAN PENUKARAN PENGGUNAAN PERUNTUKAN MPB-CHEMICAL
KELULUSAN BOM Bil. : 206/2020 KEPADA SPN BAGI PROJEK-PROJEK UNIT

1.0

PRODUCTIVITY FRONTIER ANALYSIS (PFA) TAHUN 2020

TUJUAN

Kertas ini bertujuan untuk mendapatkan kelulusan Lembaga Pengurusan (BOM) MPC

untuk menggunakan peruntukan pembangunan SPN bagi menjalankan projek-projek

Unit Productivity Frontier sebagaimana saranan pihak sekretariat DMO.

2.0 LATAR BELAKANG

2.1  Merujuk kepada Minit Kelulusan BOM Bil. 206/2020 pada 7 Februari
2020 peruntukan yang diluluskan adalah daripada Bajet MPB-Chemical
sebanyak RM1,035,000.00.

2.2  Sebagaimana saranan daripada pihak pengurusan berkaitan dengan
penggunaan peruntukan bagi RMK11 akan tamat pada Disember 2020.
Sehubungan itu, selaras dengan kesesuaian program yang dirancang
yang berbaki untuk dijalankan sehingga akhir tahun akan menggunakan
peruntukan tersebut.

3.0 STATUS PELAKSANAAN PROJEK UNIT PFA

3.1 Berikut adalah status pelaksanaan aktiviti Unit PFA yang telah selesai

dan sedang dijalankan bagi tahun 2020:
Penggunaan Penggunaan
Bil. Aktiviti Status Peruntukan Peruntukan
MPB-Chemical SPN
1. | Penerbitan Laporan Selesai /
Produktiviti 2020
2. | Penulisan Laporan /

Produktiviti Suku Selesai

Tahunan Keempat

2019




Penggunaan Penggunaan
Bil. Aktiviti Status Peruntukan Peruntukan
MPB-Chemical SPN
3. | Penulisan Laporan /
Produktiviti Suku Selesai
Tahunan Kedua
2020
4. | Penulisan Laporan Dirancang /
Produktiviti Suku
Tahunan Ketiga
2020
5. | Laporan Ongoing /
Productivity Frontier
Firm Analysis
6. | Pembangunan Ongoing /
KLEMS 2020
7. | Sesi Webinar PFA 4 telah selesai /
daripada 10 sesi
yang dirancang
3.2 Perbelanjaan yang telah digunakan oleh Unit PFA menggunakan
peruntukan MPB-Chemical mengikut kelulusan Bom Bil.:206/2020
adalah seperti berikut:
Bil. Aktiviti Peruntukan yang Telah Digunakan
(RM)
1. | Penerbitan Laporan Produktiviti 2020 211,815.32
2. | Penulisan Laporan Produktiviti Suku 4,000.00
Tahunan Keempat 2019
4.0 KOS-KOS PERMOHONAN PERUNTUKAN BAHARU
4.1 Pembangunan MFP-KLEMS 2020
Bil. | Aktiviti Perkara (ﬁfﬁ) Unit J‘(JIL“I\'A‘;‘“
1. | Pelantikan e Kos Pakar Teknikal
Pakar - RM25,000
Teknikal bagi
Pembangunan 25,000.00 2 Laporan 50,000.00
IO Table, dan
Akaun Buruh
dan Capital
2. | Penulisan e Kos Penulis
Laporan MFP- Profesional dan 15,000.00 2 Penulis 30,000.00
KLEMS 2020 Editorial




Bil. | Aktiviti Perkara (‘;‘;AS) Unit J‘(JFTI\'A";‘h
- RM15,000
Jumlah | 80,000.00
4.2  Analisis Productivity Frontier di peringkat firma
Bil. | AKtiviti Perkara ('écﬁ) Unit J‘(JFrQ“I\'A"’)‘h
1. | Laporan e Kos Pakar Perunding
Productivity - RM1,000 x 10 hari =
Frontier Firm RM10,000 1
Analysis 20,000 Laooran 20,000.00
¢ Kos Penulisan Laporan P
- RM2,000 x 5 hari =
RM10,000
2. | Penulisan
Laporan
Amalan ¢ Kos Penulisan Laporan
Terbaik - RM400 x 10 hari 4,000 > BP 40,000.00
Productivity
Frontier Firm
Jumlah | 60,000.00
4.3  Laporan Produktiviti Suku Tahunan 2020
Bil. | AKtiviti Perkara ('E‘KAS) Unit J‘(JFTI\'/f)‘h
1. | Pelantikan ¢ Kos Penulis Kertas
Pakar Kenyataan Media dan
Teknikal dan Kertas BOD 1,000.00 2 kali 2,000.00
Penulisan - RM200 x5 m/s =
RM1,000
Jumlah 2,000.00
4.4  Enam (6) Sesi Webinar
Bil. | AKtiviti Perkara (KROMS) Unit J‘;Fr{““'ﬂ"’)‘h
1. | Sesi Webinar | ¢ Bayaran Honorarium
Moderator
- RM250/sesi
e Bayaran Rapporteur Baki
- RM150/muka surat 1,800 6 kali 10,800.00

- Maksimum 5 muka
surat

e Bayaran Penceramah




. . Kos , Jumlah
Bil. Aktiviti Perkara (RM) Unit (RM)
- RM300/jam
- Penyediaan slides:
RM200
e Promosi
- RM300.00
Jumlah | 10,800.00
6.0 SYOR

Lembaga Pengurusan adalah dipohon untuk menimbang serta meluluskan
permohonan permohonan perubahan peruntukan pembangunan daripada MPB-
Chemical kepada SPN bagi menjalankan projek-projek Unit Productivity Frontier
Analysis (PFA) sebanyak RM152,800.00 bagi tujuan menjalankan aktiviti-aktiviti yang

dirancang bagi bulan September- Disember 2020.

Disediakan oleh: Disemak oleh: Diluluskan oleh:

Nurul Ain Alia Abdullah

Zawawi

Penolong Pengurus
PCD

Tarikh: 18/9/2020

Zaffrulla Hussein
Pengurus Kanan
PCD

Tarikh: 18/9/2020

Tuan Haji Suhaimi
Hamad

Pengarah

PCD

Tarikh:
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PROPOSE 5-YEAR PRODUCTIVITY FRONTIER ANALYSIS UNIT ROADMAP

Development Stage

Establishment of Centre of Productivity Excellence Database

2020 2021 2022 2023 2024 2025
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Division / Unit Productivity Frontier Analysis [Productivity Frontier Analysis Development)
OBIECTIVES KEY ACTIVITIES (2020) QUTPUTS (2020) RECIPIENTS SHORT-TERM IMPACT IMPACTS
OUTCOMES {RMIKL1) (end 2025)
{end 2020)
* Increase the number of
+  Tomeasureand Phase 1 — 2020 « CIDB * Improve anchor companies in high
analyse the The study will focus on three area: + 10 engagements * Productivity awareness, value-added business and
pmr{-du(_tlvlty * Chemical and Chemical Products Newxus understanding and industry supply chains;
?:mcl’;cl?"ﬁ * * Electrical and Electronic Products + 3 Productivity + BOD brest practices
o Toidentify * Construction Frontier analysis + MOF adoptionof sector- * Increase labour productivity
productlity Report of the + MEA levelinitiatives growth in line with quality
frontier and Hay Activities + Chemical and = MITI technelogyinindustry by
laggard firm for * Engagement with the stakeholders Chemical Products |« MED + Strengthen sector
benchmarking + Electrical and + Industries collaborationand

* Toenhance the
competitiveness
of firm

* DataCollection
* Data Management - MIFD

* Datacollection and calculation at
firm lavel analysis —{KLEMS}

*  Productivity Frentier Analysis

* Collaborationwith Global
Productivity Forum - to Develop the
capability and expertise

# Gather best practise— Bond

* Sharing best practises through
wehinar

Electronic Products
+ Constructhon

20 Bast Practises
Articles

4 webinar sessions

Productivity data
dashboard

knowledge sharing
between industry
players/Governme
nt/academia

The invalvemeant of SMEs in
the digital economyin
praducing high value-added
innevationand intellectual
propery;

Expanding high value-added
manufacturing activities
and services

Average salary incremant to
/4 of annual productivity
valug increase

Productivity Gap
Benchmark the frontier
companies that require the
mast support ta close
productivity gap
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Division f Unit Preductivity Frontier Analysis {Annual Productivity Repart)

OUTCOMES (RMIK11) (end 2025)
{end 2020)

* Tareporithe * Key Activities of publishing Annual + 1 BOD Paper + BOD * Stakeholder + Strengthen
naticnal, roductivity Report + Government informed of collaborationand
sectoral and i. Design concept of New Productivity | * Annual Agencies praductivity knowledge
firm level Report through with kay Productivity + Industries perfarmance sharingamong
productivity stakeholders Report + Academician industry players
perfarmance. and stakehaolders

ii. Engagementwith content writer + Media Statement

* Taidentifythe + MAccess to leading
issues & jii. Preparationwith Briefing Minister/ industry experts
challenges and MediaRelease /
areas for
improvermneant iwv. Launching

* Tobuild the
capacity
industries to
participate in
high-
productivity,
innowative, and
creative
ECONOMIC
activities

Division / Unit Productivity Frontier Analysis (Quarterly Productivity Report)

OBJECTIVES KEY ACTIVITIES {2020} OUTPUTS (2020) RECIPIENTS SHORT-TERM IMPACT IMPACTS
OUTCOMES (RMKL1) (end 2025)
(=nd 2020)

* Tareporttha * Kay Activities of publishing Quarterly | = 4 BOD Papers + BOD * Stakeholder * Strengthen
national, sectoral Productivity Report * Government informed of collaboration and
and firm leval i, Design concept of New * 4 Quarterly Agencies productivity knowledga
productivity Productivity Report with key Productivity * Industries parformance sharingamong
performance, stakeholders Report * Academician industry players

and stakeholders

* Toanalyses the ii. Engagementwithcontentwriter | + 4 Media
issues & Statements + Access to leading
challenges at iii. Preparationwith Briefing industry experts
facing by Minister/ Media Releasa /
industries

iv. Soft Launching

* Tobuild the
caparity industries
to participatein
high-productivity,
innovative, and
creative aconomic
activities
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PROPOSE ACTION PLAN FOR 2020: PRODUCTIVITY FRONTIER ANALYSIS (PFA) UNIT

YEAR 2020
Task 1 : FRONTIER ANALYSIS DEVELOPMENT RM 488,000 MONTH JAN FEB MAC APR MAY JUN JUL AUG SEP OCT NOV DEC
Task Name Budget (RM) Start Date  Finish Date Status
1 Discussion with stakeholder ( MEA) RM - 11-Feb-20 11-Feb-20 On Track
2 Sharing session on the GPF/ OECD experience on frontier analysis RM - 11-Feb-20 11-Feb-20 Not Started
3 Formality of frontier analysis team RM 20,000.00 10-Feb-20 28-Feb-20 Not Started
4 Data Source Provider Verification RM - 10-Feb-20 28-Feb-20 Not Started
5 Engagement with local expert RM 30,000.00 3-Mar-20 31-Mar-20 Not Started
6 Capacity Building & Competency Development Training RM 250,000.00 24-Feb-20  31-Jul-20 Not Started
7 Annual Conference of the Global Forum on Productivity 2020 RM 50,000.00 13-Apr-20 29-May-20 Not Started
8 Development Report on frontier firm RM 120,000.00 16-Mar-20 30-Nov-20 Not Started
9 Consultative Penal Meeting RM 10,000.00 3-Mar-20 30-Oct-20 Not Started
10 Webinar Session on Productivity RM  8,000.00 1-Jun-20 30-Sep-20 Not Started
YEAR 2020
Task 2 : Annual Productivity Report RM 274,000 MONTH JAN FEB MAC APR MAY JUN JUL AUG SEP OCT NOV DEC
Task Name Budget (RM) Start Date  Finish Date Status
1 Engagement with content writer RM - 8-Jan-20  8-Jan-20 OnTrack
2 Appointment writer RM 250,000.00 8-Jan-20 31-Jan-20 On Track
3 Taskforce meeting with stakeholders RM 6,000.00 16-Jan-20 16-Jan-20 Not Started
4 Consultative Panel Productivity Measurement Meeting RM 10,000.00 16-Jan-20 31-Mar-20 Not Started
5 Meeting with stakeholders (9 Nexus) RM - 20-Jan-20  31-Jan-20 Not Started
6 Report Writing RM - 3-Feb-20  3-Apr-20 Not Started
7 Launch APR 2020 RM  5,000.00 1-Apr-20  30-Apr-20 Not Started
8 Webinar Session on Productivity RM  3,000.00  1-Apr-20 30-Jun-20 Not Started
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YEAR 2020
Task 3 : Quarterly Productivity Report RM 109,000 MONTH JAN FEB MAC APR MAY JUN JUL AUG SEP OCT NOV DEC
Task Name Budget (RM) Start Date  Finish Date Status
1 Engagement with content writer RM - 8-Jan-20 8-Jan-20  On Track
2 Appointment writer RM 40,000.00 8-Jan-20 30-Oct-20 Not Started
3 Identify and analysis issues RM - 3-Feb-20 30-Nov-20 Not Started
4 Engagement with Nexus Champion RM 20,000.00 3-Feb-20 30-Nov-20 Not Started
5 Consultative Panel Productivity Measurement Meeting RM 40,000.00 17-Feb-20  1-Dec-20 Not Started
6 Report Writing RM - 20-Jan-20  30-Oct-20 Not Started
7 Quarterly Report Launch RM 5,000.00 2-Mar-20  4-Dec-20 Not Started
8 Webinar Session on Productivity RM  4,000.00 2-Mar-20  4-Dec-20 Not Started
YEAR 2020
r
Task 4 : KLEMS DEVELOPMENT RM 160,000 MONTH JAN FEB MAC APR MAY JUN JUL AUG SEP OCT NOV DEC
Task Name Budget (RM) Start Date  Finish Date Status
1 Working group discussion RM 10,000.00 3-Feb-20 31-Mar-20 Not Started
2 Engagement with local expert RM 50,000.00 3-Feb-20 31-Mar-20 Not Started
3 Engagement with data provider RM 10,000.00  1-Apr-20 30-Apr-20 Not Started
4 KLEMS Development RM 30,000.00 1-Apr-20  30-Oct-20 Not Started
5 The Sixth World KLEMS Conference RM 60,000.00 4-May-20  2-Jun-20 Not Started
6 Consultative Penal Meeting RM - 1-Apr-20  30-Oct-20 Not Started




