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NEXUS BUSINESS INDUSTRY ENGAGEMENT WORKSHOP PROGRAMME

1. Purpose

To seek approval from MPC Board of Management (BOM) on the budget of implementing ‘Nexus Business Industry Engagement Workshop Programme’ with the estimated cost of RM350,000.00 utilising the MPB-CPN budget for the year 2020.

2. Background 

2.1. The Nexus Business Industry Engagement Workshop Programme is initiated by MEPN where such approach not just benefited M&E but the whole manufacturing Sector in corresponding Industrial Expert with manufacturing companies in coming up Digital and M&E Blueprint hence increases productivity for manufacturing sector.

2.2. These roadshow of workshops will encourage the industrial community throughout Malaysia to participate in Manufacturing Sector initiatives.


3. Objectives

3.1. To promote the Digital Self-Diagnostic Assessment to manufacturing industries

3.2. Have a networking session between Manufacturing Companies with Digital and Machinery Iand Equipment (M&E) Industrial Expert.

3.3. To come up with Industrial Digital and M&E Blueprint to speed up Process Improvement Initiatives in the Manufacturing Sector. 
.


4. Expected Deliverables 

This program aims to enable the organization / participants to obtain the following:

a) Have the opportunity to engage with Digital and Machinery industrial expert to obtain advice on business prospect and concerns.

b) 50 Workshops throughout Malaysia and execution by MEPN, CPN, EEPN and Regional Offices. 

c) Preparation for the organization to come up with digital blueprint to ease the transformation toward smart manufacturing and intensifying Industry4FWD adoption. 



5. Expected Cost

The estimated cost involved in the implementation of this program is RM363,000.00 which includes expenses for running the workshops for 500 Manufacturing companies throughout Malaysia. Please refer to Appendix 1 for details of costs and expenses.

6. Kaedah Pelaksanaan 

	6.1


	Representatives from MPC will provide information on the workshop follow by presentation by the Industrial Experts. There will be break for dinner and session will continued with advisory session to all the participants.

	
	Workshop duration: 5.30 pm to 10.00 pm. Appendix 2 is the content of the workshop after taking into account the needs and goals of organizing the workshop.


	6.3
	Here are the suggested dates for each workshop by region:

	No
	Tarikh
	[bookmark: _GoBack]Tempat

	1.
	 Sept-Oct 2020
	Klang Valley

	2.
	Oct 2020
	Northern Region

	3.
	Oct 2020
	Southern Region

	4.
	Oct 2020
	Sabah 

	5
	Nov 2020
	Sarawak




	
	

	
6.4 







	
Participation is expected from:-

a) Top management of the company
b) Related Manufacturing sector associations





7. Penutup 

The MPC Management Board (BOM) is requested to take note and approve the ‘Nexus Business Industry Engagement Workshop Programme’ for 50 companies with an estimated total cost of RM 363,000.00 using the MPB - Chemical and Chemical Products allocation.
	Prepared by:
Fazre
……………………………………………..
	Reviewed by: 
 [image: ]
………………………..
	Verified by:
Suhaimi
……………………………

	Muhammad Fazre Zulhelmi  

	  Nik Faizal Nik Ahmad
	Suhaimi Hamad

	Penolong Pengurus

Date: 18 Sept 2020
	Timbalan Pengarah

Date: 18 Sept 2020
	Pengarah

Date :18 Sept 2020
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Appendix 1
ESTIMATED COST OF EXPENDITURE

NEXUS BUSINESS INDUSTRY ENGAGEMENT WORKSHOP PROGRAMME

	PERBELANJAAN:

	PROGRAM DETAILS
	Package (RM)
	Pax
	Total Location
	Total (RM)

	Seminar Package
	

	16 pax
	160.00
	16
	50
	128,000.00

	TOTAL
	RM/Unit
	
	
	128,000.00

	Accommodation Package
	

	All borne by Industrial Expert

	TOTAL
	RM/Unit
	
	
	0.00

	Travelling (Operation Budget)
	

	a. Industrial Expert
	All borne by Industrial Expert

	b. MPC Secretariat 
	400.00
	3
	50
	60,000.00

	[bookmark: _Hlk34213130]TOTAL
	RM/Unit
	
	
	60,000.00

	Industrial Expert

	Industry Digital & M&E Blueprint Report
	3,000.00
	50
	10
	150,000.00

	TOTAL
	RM/Unit
	
	
	150,000.00

	Other Expenses 
	

	Participant Stationery and Promotional Materials
	500.00
	50
	-
	25,000.00

	JUMLAH
	
	25,000.00

	OVERALL TOTAL (RM)
	363,000.00



appendix 2
[bookmark: _Hlk17106428]
ITINERARY

NEXUS BUSINESS INDUSTRY ENGAGEMENT WORKSHOP PROGRAMME
	Time
	
	Activity

	5.00pm – 5.30pm
	:
	Registration of participant

	5.30pm – 5.45pm
	:
	Opening Remarks and Introduction by MPC

	5.45pm – 6.45pm
	:
	Paper 1: Digital Industry Expert
Paper 2: Machinery & Equipment Industry Expert

	7.00pm – 8.00pm
	:
	Dinner

	8.00pm – 10.00pm
	:
	Advisory Session with the Industry Expert

	10.00pm
	
	End Program
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