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1.0 Purpose   

The purpose of this proposal paper is to inform and seek approval from MPC’s Board of Management (BOM) for an allocation of RM360,000 to carry out Sustainability Unit activities throughout 2020. 

2.0 Background

A circular economy is an economic system aimed at eliminating waste and the continual use of resources. The potential for the circular economy is huge, and the government will ensure Malaysia does not miss out and is now preparing to take the next step toward sustainability. Statistics released by the Malaysian Plastic Manufacturers shown that plastic recycling industry has contributed RM15 billion to the Malaysian economy.  Through circular economy, wastes can become valuable resources if recycled as raw material and made into new products.  

As indicated by the Malaysia Shared Prosperity Vision aspirations, the national focus on circular economy is highlighted in the Key Economic Growth Activities (KEGA) 12 as new priority with emphasis on generating significant growth and contributing to GNI in the future. 

In line with national agenda on sustainability, MPC has established the Sustainability Unit in January 2020. The Unit aims to facilitate industries in inculcating a circular economy ecosystem towards sustainable productivity growth of the country. Series of activities (Appendix 1) have been planned to support the implementation of a circular economy concept among industries. 

3.0 Objectives

i. To study on Malaysia’s circular economy landscape to support and promote the adoption of circular economy towards higher productivity at industry level;
ii. To create awareness and inculcate culture on circular economy among industries for future sustainable development; and
iii. To benchmark and disseminate best practices on circular economy for higher productivity growth.
4.0 Deliverables

i. To organise series of engagement, fact finding and benchmark sessions with local and international organisations;
ii. To undertake study on Malaysia’s circular economy landscape to support and promote sustainability; 
iii. To organise awareness programs and to inculcate culture on circular economy for future sustainable development; 
iv. To identify specific industries involved in the circular economy ecosystem; and
v. To disseminate best practices on circular economy through publication and media social.


5.0 Expected outcomes

i. Malaysia’s circular economy landscape to drive national development towards higher productivity at industry level;
ii. Smart collaboration with government agencies, industry, academia and NGOs to promote adoption of circular economy towards higher productivity at industries level; and
iii. Adoption of circular economy to maximise resource utilisation efficiency and minimise waste production at various stages of production and consumption.

6.0 Cost
Total estimated cost for the 2020 activities is RM360,000.00 and details of the costing are as in APPENDIX 1. 

7.0 Recommendation & Conclusion
The approval of the Board of Management (BOM) is sought on acquiring the development budget of RM360,000.00 for the implementation of the activities. 
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Appendix 1
	
	[bookmark: _Hlk31189339]No
	Activities
	
Details
	Estimated Budget (RM)

	A
	PQCI Research & Management 
(PQCI Research)

Study on Malaysia’s circular economy landscape to support and promote the adoption of circular economy towards higher productivity at industry level 

	Detailed activities and costing are as in Appendix A
	141,000

	B
	PQCI Promotion

1. Sharing Session on Sustainability & Circular Economy (Conference & Seminar)


· Talk/briefing
· Webinar
· Seminar

	Talk/briefing
· RM200 x 50 Pax x 3 programs = RM30,000
· Speakers = RM1,000 x 3 programs x 3 speakers = RM9,000
Webinar 
· Moderator 
RM500 x 3 sessions                      = RM1,500
· Speakers 
RM500 x 3 sessions x 3 paxs = RM4,500
· Webinar platform 
RM500 x 3 =RM1,500  
Seminar
· Seminar package 
RM200 x 100 Pax = RM20,000
· Speakers 
RM1,000 x 4 = RM4,000
· Bunting/Brochure/Flyers = RM5,000 
· Rapporteur =RM1,000 
	76,500

	
	2. Study Mission

2.1. Fact findings and best practices on sustainability and circular economy (Advanced Country)



	Note: BOM Paper will be prepared separately 
	-

	
	2.2. Fact findings and best practices on sustainability and circular economy (Local)
	24 visits

1. Flight Ticket, Transportation & Accommodation (Langkawi, Johor, Sabah, Sarawak)
    RM2,000 x 4 companies x 5 pax =RM40,000


2.  Transportation &      Accommodation 
     RM300 x 5 pax x 20 meetings =RM30,000


	70,000

	
	3. Publication 

· Best practices publication (2)
· Article on circular economy (1)
· Yellow pages (1)
	1. Concept and idea  
    RM130 x 50 pages x 4 publications =RM26,000

2.  On site job 
     RM400 x 5 days x 4 publications = RM8,000

2. Writer 
    RM200 x 50 pages x 3 publication= RM30,000



	64,000

	
	4. Administration and Logistics

	Costs related to unscheduled engagements and training as per required by management from time to time    
	8,500

	
	Total
	
	[bookmark: _Hlk31639475]360,000





Appendix A

Study on Malaysia’s Circular Economy Landscape to Support and Promote the Adoption of Circular Economy Towards Higher Productivity at Industry Level
	Payment Summary by Stages
	RM

	1
 
	Coordination meeting with Consultant/ Associate
	6,000

	
	Meeting with Consultant/ Associate to finalise on content
(RM500 x 2 Consultants x 6 meetings = RM6,000
	

	2 
 
	Desk Study on understanding the Malaysia’s Circular Economy Landscape to Support and Promote the Adoption of Circular Economy Towards Higher Productivity at Industry Level

	 

	
	(RM2,000 x 2 consultants x 20 Days = RM80,000)
	80,000

	
	
	

	3
 
	Inception report
Consultant to present the finding from the desk study research
	5,000

	
	(RM200 x 25 maximum pages)
	

	4
 
	Interim report
	10,000

	
	(RM200 x 50 maximum pages)
	

	5
 
	Draft /Editorial work by consultant (>100 pages)
	20,000

	
	- Undertake editorial work on final draft
	

	
	- Prepare and update slides presentation on highlights of the draft report

	

	6
	Final report (>100 pages)
	20,000

	
	
	

	TOTAL
	141,000

	
	
	
	
	


Note:  Rate is based on “Kertas Semakan Semula Garis Panduan Kadar Perkhidmatan Kepakaran (Bukan Perunding di MPC); 3 April 2018”
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