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LEARNING APPROACH

THEORY

TASK
PROCESS

Case Analysis
Mastering RIA  

Items 1 - 7

RIA Subject Matter
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LEARNING OBJECTIVES

At the end of the three-day session, YOU should be able to:

1. Comprehend the overview of GRP.

2. Master RIA SevenElements.

3. Facilitate each items through case analysis.

4. Assess the sufficiency and depth of each RIA item.

5. Demonstrate competency in coaching RIA pilot projects.

6. Familiarize the requirements for RN, RIS and Consultation

Paper
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WORKSHOP AGENDA

DAY 1 ACTIVITY

8.30 p.m. - 10.00 p.m. Program introduction and mind setting

Overview ofGRP

Revisit the 7 elements in RIA  

Case Analysis

Item 1: Problem identification

Identifying issues, causes and effects  

Formulation of the problem statement

10.00 p.m. - 10.30 p.m. SUPPER
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WORKSHOP AGENDA

DAY 2 ACTIVITY

8.30 a.m. - 10.30 a.m. Recap of Yesterday

Item 2 : Objectives  

Case Analysis  

Objectives Formulation  

Purpose and Effect

10.30 a.m. - 11.00 a.m. MORNING COFFEE BREAK

11.00 a.m. - 12.00 p.m. Item 3 : Options

Regulatory and Non-Regulatory Options

12.00 p.m. - 2.00 p.m. NETWORKING LUNCH

2.00 p.m. - 3.30 p.m. Item 4: Impact Analysis

• Qualitative and Quantitative

• CBA and MCA

Case Discussion Continuation
3.30 p.m. - 4.00 p.m. AFTERNOON COFFEE BREAK

5

Case Analysis : Formulating Options 

Analysis
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WORKSHOP AGENDA

4.00 p.m. - 5.00 p.m. Item 5 : Public Consultation  

Purpose and How To

Unified Public Consultation  
Stakeholders Mapping from the Case

7.00 p.m. - 8.30 p.m. NETWORKING DINNER

8.30 p.m. - 10.30 p.m. Item 6 : Summary and 

10.30 p.m. - 11.00p.m. SUPPER

DAY 3 ACTIVITY

8.30 a.m. - 10.30 a.m. Recap of Yesterday

Item 7 : Implementation Plan

• Communication plan  

Implementation & Enforcement plan

Monitoring and Evaluation

10.30 a.m. - 11.00a.m. MORNING COFFEE BREAK

11.00 a.m. - 12.30p.m. Syndicate Presentation

POST-TEST

Program Conclusion

recommendation


