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STRATEGIC SESSION FOR GRP DEPARTMENT
17 – 19 January 2020
Dorsett Grand Subang

[bookmark: _GoBack]Tentative Agenda
	Date
	Time
	Activities

	17 Jan
	From 3.00pm
	Check in 

	
	6.30pm - 8.30pm
	Dinner

	
	8.30pm-10.30pm
	Opening remarks by Deputy Director General of MPC, Encik Zahid Ismail 
Part 1: Introduction
· Overview of Strategic Session
· PCD Structure: Way Forward for GRP

	
	10.30pm
	Supper

	18 Jan
	8.30am – 9.30am
(~10 mins/unit)
	Part 2: Discussion/Brainstorm
· Recap of Initiatives & Performance for 2019 by each unit (MBR, NTM, NPDIR/RIA, PKP, PTPS, Wilayah) - template given
· Issues and challenges 

	
	9.30am – 11.00am
(~45 mins/unit)
	i) MBR
ii) NTM

Items to present by each unit:
· Proposed Planning for 2020
· Setting up goals (KPIs) long term & short term
· Finalizing budget
· Action Plan/Communication Plan

	
	11.00 am – 11.30 am
	Tea Break

	
	11.30 am – 1.00pm
(~45 mins/unit)

	iii) NPDIR/RIA
iv) PKP

Items to present by each unit:
· Proposed Planning for 2020
· Setting up goals (KPIs) long term & short term
· Finalizing budget
· Action Plan/Communication Plan

	
	1.00pm - 2.30 pm
	Lunch

	
	2.30pm – 4.00 pm
(~45 mins/unit)
	v) PTPS
vi) Wilayah

Items to present by each unit
· Proposed Planning for 2020
· Setting up goals (KPIs) long term & short term
· Finalizing budget
· Action Plan/Communication Plan

	
	4.00 – 5.30 pm
	Discussion and Preparation for Presentation

	
	5.30pm
	Coffee break

	
	6.30pm-8.30pm
	· Dinner

	
	8.30pm-10.30pm
	· Discussion and preparation for Final Presentation

	
	10.30pm
	Supper

	19 Jan
	8.30am – 10.30am
(15 mins/unit)
	Part 3: Final Presentation
· Presentation by Units
i. MBR 
ii. NTM 
iii. NPDIR/RIA (+ modul LSE)
iv. PKP (+ modul pembangunan UPC)
v. PTPS (+ Garis Panduan Pelaksanaan Khidmat Perundingan GRP Division)
vi. Wilayah

	
	10.30am-11.00am
	Tea Break

	
	11.00am – 12.00 noon
	Wrap-up Session 


	
	12.30 noon
	Closing remarks by YBhg Dato’ Abdul Latif H.j Abu Seman, Director General of MPC 

	
	12.30 noon – 2.00pm
	Check out & Lunch
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