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2. To implement list of actions to initiate PEMUDAH Regional.
3. To ensure delivery of government reforms at Regional and State levels to improve ease of doing business.
4. To coordinate programmes/activities conducted at regional and state levels that related to ease of doing business, to be in-line with main PEMUDAH. 


	EXPECTED OUTCOME
	:
	· Strengthen engagement with stakeholders at Regionals and States level
· The establishment of PEMUDAH Regional will facilitate better coordination between Federal, State and Local Governments levels.
· Improvement in Regional/ State business climate, efficiency and competitiveness 
· Regulatory reforms initiatives to improve ease of doing business in Regional/State Level.
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PERBADANAN PRODUKTIVITI MALAYSIA (MPC)
PROPOSAL FOR BOARD OF MANAGEMENT

1.0 Purpose

The purpose of this paper is to seek the approval of the Board of Management (BOM) for Establishing PEMUDAH at Regional Level (PEMUDAH Regional)

2.0 Background 

2.1 The current PEMUDAH governance covers issues and implement improvement initiatives limited to only at Federal level. There are other areas that are under the purview of States government and Federal government holds no authority which include matters related to land, Local Government, agriculture and water. Previously, there are some states initiated PEMUDAH at their state level, but the current implementation status is unknown due to there are no official platform for reporting to the main PEMUDAH. 

2.2 Based on this situation, the Chief Secretary to the Government of Malaysia (KSN) has proposed to establish PEMUDAH at Regional level, during the PEMUDAH Special Meeting 1/2019 on 2 May 2019. In the second meeting on 18 June 2019, it was agreed that a Technical Working Group (TWG) on PEMUDAH Regional to be established to cover Northern, Southern and Eastern regions of Peninsular and Sabah, while for Sarawak, at the moment, shall remain with their current set-up.

2.3 The TWG on PEMUDAH Regional will support the existing interstate/regional economic corridors that was established by the government during the Ninth Malaysian Plan (9MP) as a vehicle for achieving balanced growth across the country. These corridors act as platforms in promoting free trade and business incentives located in strategic investment regions. PEMUDAH Regional will focus on enhancing the ease of doing business across regions through addressing issues on inefficiency and improving quality of regulations by reducing unnecessary regulatory burdens on business. The TWG will kick-start with addressing common issues within states in a region such as improving the efficiency on dealing with construction permits, intensifying domestic and foreign investments, and strengthening economic growth of focus sectors.

2.4 To ensure better utilization of budgets, the allocation for this BOM Paper of RM100,500.00 will be taken from approved BOM titled ‘Paper Forging a Robust Ecosystem: Improving Efficiency in Starting a Business (SAB), 2019’ (Bil. 577/2019). The original amount from the said BOM Paper is RM523,675.00.

3.0 Objective

1. To established and manage PEMUDAH at Regional Level in the form of Technical Working Group (TWG) reporting under main PEMUDAH.
2. To implement list of actions to initiate PEMUDAH Regional.
3. To ensure delivery of government reforms at Regional and State levels to improve ease of doing business.
4. To coordinate programmes/activities conducted at regional and state levels that related to ease of doing business, to be in-line with main PEMUDAH. 

4.0 List of Actions 
	No
	Activity 
	Objective
	Date (2019)

	1. 
	Endorsement of concept paper by PEMUDAH  
	
	8 Aug 2019
(Done)

	2. 
	Meeting with all three regional economic corridor development bodies
	· To get the buy-in
· To propose each regional economic corridor development body as the secretariat to the sub-TWG
	TBC

	3. 
	Courtesy calls to States Secretaries (in northern region)
	· To get the buy-in
· To propose as co-chairs to sub-TWG by region
	26 Aug

	4. 
	Call for memorandum for townhall sessions – starts with Northern
	· To identify issues and recommendations before conducting townhall session
	27 Aug – 5 Sept

	5. 
	Conduct townhall sessions (by states within Northern Region)
	· To understand on issues and recommendations
	· Perak: 9 Sept
· Penang: 10 Sept
· Kedah: 11 Sept
· Perlis: 12 Sept

	6. 
	First Sub-TWG meeting (Northern)
	
	18 Sept

	7. 
	First TWG PEMUDAH regional meeting
	
	25 Sept
(Starts with Northern issues)

	8. 
	First reporting to PEMUDAH meeting
	
	3 Oct (Northern issues only)

	9. 
	Initiate townhall sessions for other regions
	
	Oct – Nov



5.0 Budget Requirement
	No.
	Items
	Budget (RM)

	1
	Meeting Package F&B (Sub-TWG meeting & PEMUDAH Regional meeting) 
RM50 X 30 paxs x 5 sessions 

Workshop / Townhall session Packages 
(by states within region)
RM 200 x 50 paxs x 4 sessions

	7,500



40,000

	2
	Travelling and Allowance for Experts, Chairman and MPC Officers (Transportation, Accommodation & Allowance) 
· Meeting with regional economic corridor development bodies
· Courtesy calls to States Secretaries
· Workshop / townhall session
· TWG PEMUDAH regional meeting
· Sub-TWG meeting

	25,000

	3
	Expert Fee/ Rapporteur /Facilitator 
RM2,000 per session x 9 sessions

	18,000

	4
	Others 
· Media Statement / Media Release writer
· Publication 

@ RM2,000/man-day or according to Government Circular

	10,000

	
	Total Estimated Cost
	100,500 



6.0     Approval from BOM

The approval of the Board of Management (BOM) on the budget of RM100,500 using SPN to be taken from approved BOM titled ‘Paper Forging a Robust Ecosystem: Improving Efficiency in Starting a Business (SAB), 2019’ (Bil. 577/2019). 
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