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PAPER FOR BOARD OF MANAGEMENT APPROVAL
 

Title: Establish industry-led collaboration with education institutions to strengthen talent pipeline and knowledge creation for the sector

1.0 Purpose
   
	The purpose of this paper is to seek approval to utilise SPN budget for the implementation of Productivity Nexus Agro-food 2019 project 




2.0 Background

The mismatch between talent required by industry players and that being supplied by educational institutions is a prevalent issue. Given the insufficient talent and poor commercialisation of R&D in the subsector, this initiative aims to develop strategic and mutually beneficial partnerships between leading agro-food industry players and relevant educational institutions to strengthen the talent pipeline and knowledge creation within the subsector.

Industry players must take the lead to attract and develop talent within the subsector and ensure the relevance of R&D. The Blueprint proposes identifying and matching suitable industry players and relevant educational institutes to design and launch customised programmes. The collaboration would include discussions on product research, competitions for commercialising R&D findings, sponsoring of final year projects that are relevant to enterprise needs as well as providing potential job offers for successful students. 

The increased role of industry in shaping the talent pipeline and creation of knowledge within the subsector will translate into greater industry relevance of agro-food related programmes in training and educational institutions as well as a higher commercialisation of related R&D conducted by educational institutions. 

Graduating students who join the agro-food industry will also be more industry-ready. To retain talent within the subsector, attractive career pathways must also be in place.








3.0	Objectives 

The objectives of this project are:

1) Increase in number of skilled and field ready graduates through development of industry relevant training, equipped with future – ready skills to help companies capitalise on opportunities
2) Production of high quality and relevant Agri related R&D, leading to better ROI and commercialisation of knowledge creation


4.0 Output

· Student and Company directory
· Awareness program
· Student involve with right intership program


5.0       Outcome 

· Collaboration among education institution and industry players in placing the graduate talent


6.0	Project Team

Program Advisor	: Zahid Ismail (DMO)
Program Manager	: Zulaifah Omar (DMO)
Project Manager 	: Muhammad Hisham Nordin (DMO)
Project Members	: Nurfariha Ahmad (DMO) 
	  Nurul Nadia Abdul Patah (DMO)
  Chan Kar Men (MPC Associate)
  












7.0	Project Milestone

	NO
	ACTIVITIES AND TASKS
	MONTHS (2019)

	
	
	5
	6
	7
	8
	9
	10
	11
	12

	1
	Agro-Food Internship Program:
 
· Stakeholder Consultation – Identifying challenges and industry needs 
· Developing the Agro-Food Internship model (WHAT? & HOW?)
· Implementing the Agro-Food Internship Program (HOW TO DO?)
· Marketing the Agro-Food Internship to the Industry
· Post-development and improvement of the program
	
	
	
	
	
	
	
	

	2
	Agro-Food Apprenticeship Program

· Stakeholder Consultation – Identifying challenges and industry needs
· Developing the Agro-Food Apprenticeship model (WHAT? & HOW?)
· Implementing the Agro-Food Apprenticeship Program (HOW TO DO?)
· Marketing the Agro-Food Apprenticeship to the Industry
	
	
	
	
	
	
	
	

	3
	Innovation Playground

· Creating and building the environment for the Innovation Playground
· Early engagements with stakeholders to prepare student teams for the Innovation Playground (WHO?):  
· Let the Game begin
	
	
	
	
	
	
	
	

	4
	Alumni Linkage Initiative

· Bringing the new graduates into the Alumni activities
	
	
	
	
	
	
	
	



8.0	Costing

The estimated cost for 2019 Productivity Nexus Agro-food projects are as follows

	No
	Items Description
	Breakdown
	Price (RM)

	1
	Expert Fees:
a) Expert 
b) Facilitator 
c) Consultant Fees
d) Speakers honorarium  
e) Rapporteurs 
	40,000
	









60, 000.00

	2
	Administrative 
I. Meeting / Seminar /workshop Package 
II. Accommodation 
III. Flight Ticket
	20,000
	

	
	TOTAL
	
	60,000.00




8.0	Conclusion  

The approval of BOM is sought to approve the Budget of RM 60,000 for the implementation of Productivity Nexus Agro-food 2019 projects. 
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