EXECUTIVE SUMMARY

TITLE Expanding and Monitoring State DCP Champion 2019
e To monitor the implementation of State DCP
Champion pilot projects
Goal e To expand Sf[ate DCP Champion program to other
local authorities
e To create new champions in other local authorities
(i.e: Langkawi and Penampang)
e To expand and monitor implementation of State
Objectives DCP Champion :
e To create new State DCP champion at other local
authorities in Malaysia
e Successful implementation of State DCP Champion
Expected in other local authorities by 2020
Outputs e DCP Manual
e Report on implementation and on best practices
e Compilation of success stories
State Secretary, Local Government Department (JKT),
Team local au_thorities, external technical agencies_,
professional boards and other stakeholders in
construction industry
TOTAL COST RM156,000
BUDGET RMK-11 MBR
EECOMMENDED Productivity & Competitiveness Development
Comment/

Signature by PCT
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PERBADANAN PRODUKTIVITI MALAYSIA (MPC)
PROPOSAL FOR BOARD OF MANAGEMENT

Purpose

The purpose of this paper is to request for Board of Management
(BOM) to approve budget proposal for Expanding and Monitoring
State DCP Champion 2019.

Background

A special meeting chaired by KSN and attended by all State
Secretariats on the 17" October 2016 has agreed on the
establishment of State DCP Champion (previously known as 1 State
1 DCP Champion). This initiative is going to be a state driven initiative
with KPKT, PAM and MPC providing the tools and programs towards
the establishments of champions.

One of the local authority that is being closely monitored by MPC is
Kota Kinabalu City Hall (DBKK). Several workshops and focus groups
meeting was held by DBKK throughout 2017-2018. 2018 marked the
best year for DBKK as it was the first local authority (among those
involved in State DCP Champion Program) to launch a Dealing with
Construction Permits Manual.

MPC has received several request to expand the program to other
local authorities. In 2019, MPC will initiate the program with Langkawi
and Penampang, as well other local authorities, based on request.
The expected outcome of this program is the streamlining of
procedures and guidelines to enhance efficiency of dealing with
construction permits in Malaysia.

Objectives

e To expand and monitor implementation of State DCP Champion
To create new State DCP champion at other local authorities in

Malaysia



4.0 Duration

January 2019 — December 2019

5.0 Expected Output

6.0

7.0

Participants

Malaysia Productivity Corporation (MPC)

Ministry of Urban Wellbeing, Housing and Local Government

(KPKT)

Local Government Department (JKT)

States and Local Authorities in Malaysia

Fire and Rescue Department of Malaysia (JBPM)

Board of Engineers Malaysia (BEM)

Department of Occupational Safety and Health Malaysia
(DOSH)

Public Works Department (JKR)

Department of Irrigation and Drainage (JPS)
Department of Environment (JAS)

Department of Mineral and Geology (JMG)

Department of Civil Aviation (DCA)

Board of Architects Malaysia (LAM)

Institute of Engineers Malaysia (IEM)

Real Estate and Housing Developers’ Association (REHDA)

Proposed Work Plan

Successful implementation of State DCP Champion in other local
authorities by 2020

Implementation report and best practices
Compilation of success stories

Project List/Month
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Project Initiation with States

Labs to Develop Guideline

Public Engagements

Report Writing
Publication

and




Project List/Month 112|3|4|5|6

12

Monitoring and Facilitation

8.0 Estimated Cost

ltem Total Cost (RM)
Expert Fee/ Technical Expert / Report Writer 56,000
(RM2,000/man-day)

Contract Officer (12 months) 60,000
Seminar & Residential Package/Meeting F&B 20,000
Travelling and Allowance 10,000
Write-up / Proof read / Publication / Editorial / Printing 10,000

/ Promotional Items

Total Estimated Cost 156,000

9.0 Approval From BOM

The approval of the Board of Management (BOM) on the budget of

RM156,000 is sought upon.

Prepared by: Approved by:

Rabiatul Hana Ishak Mohamad Azrol Mohamed Dali
Rabiatul Hana Ishak Mohamad Azrol Mohamad Dali

Smart Regulation Smart Regulation

Productivity and Competitiveness Productivity and Competitiveness

Development Department (PCD) Development Department (PCD)




